
Strategic coproduction enables the shift in 
relationship at the heart of personalised care

Bringing people 
together with relevant lived 

experience creates a 
strong, collective voice

Being told what is wrong
with you and how your 

health needs  
will be met.

Being valued as an 
active partner
in conversations and 
decisions about your 
health and wellbeing. 

Feeling powerless against a
complex health and care system.

Working in partnership with 
health and care professionals 

and sharing power.

Shifting the 
relationship

Our groups raise the voice 
of people with lived experience 

to shape and in�uence 
strategic decisions nationally, 

regionally and locally.

Strategic
Coproduction

Groups

Leadership, 
coproduction and 
change enabler

WHOLE POPULATION
When someone’s health status changes

Personalised Care Operating Model
30% OF POPULATION

People with long term physical and mental health conditions

SHARED DECISION MAKING
People are supported to a) understand the care, 

treatment and support options available and the risks, 
benefits and consequences of those options, and b) 
make a decision about a preferred course of action, 

based on their personal preferences and, where 
relevant, utilising legal rights to choice (All tiers)

LEADERSHIP, 
CO-PRODUCTION 

AND CHANGE 
ENABLER

Cohorts proactively identified on basis of local priorities and needs

PERSONALISED CARE AND SUPPORT PLANNING
People have a proactive, personalised conversation which focuses on what 

matters to them, delivered through a six-stage process and paying attention 
to their clinical needs as well as their wider health and wellbeing

REVIEW
A key aspect of the personalised care and support planning cycle. 

Check what is working and not working and adjust the plan  
(And budget where applicable)

FINANCE 
ENABLER

WORKFORCE 
ENABLER

OPTIMAL MEDICAL
PATHWAY

SOCIAL PRESCRIBING 
AND COMMUNITY-
BASED SUPPORT

Enables professionals to refer 
people to a ‘link worker’ to 

connect them into community-
based support, building on 
what matters to the person 

and making the most of 
community and informal 

support (All tiers)

SUPPORTED SELF 
MANAGEMENT

Support people to develop 
the knowledge skills and 

confidence (patient activation) 
to manage their health 
and wellbeing through 

interventions such as health 
coaching, peer support and 
self-management education 

(Targeted and Specialist)

PERSONAL HEALTH 
BUDGETS AND 

INTEGRATED PERSONAL 
BUDGETS

An amount of money to support 
a person’s identified health 

and wellbeing needs, planned 
and agreed between them and 
their local CCG. May lead to 

integrated personal budgets for 
those with both health and social 
care needs (Initially Specialist)

COMMISSIONING 
AND PAYMENT 

ENABLER

This model was developed by people with lived experience of personalised care.



What investment is needed 
to empower people

Knowledge
Skills and

Con�dence

Facilitation

Information

Building
Reciprocal

Relationships

Time to
Develop

6. Review 
Impact
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Con�dence 

& Skills

3. Agree 
Common 
Purpose

2. Contact 
& Connect

1. System 
Commitment 
& Leadership

5. Coproduce 
Personalised 

Care

Facilitate 
the Process



Why this approach? 
It pays attention to:

The 
importance 

of good 
facilitation

The 
impact 

of power

How good
decisions are
made and 

change happens

The role of 
coproduction 

groups

Creating a level 
playing �eld
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When facilitated well, the group: 

•	Creates a safe space for people with lived experience to find their voice. 
•	Brings people with relevant lived experience together, to focus on a 		
	 common purpose. 
•	Develops a culture of collaborative participation. 
•	Links effectively to key points of contact in the health and care system. 
•	Enables individuals to grow and develop their knowledge, skills and 		
	 confidence to coproduce policy, strategy and good practice. 
•	Gives a solid foundation for coproduction roles outside the group.

The role of coproduction groups
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The facilitator role is not the same as a ‘Chair’.

A good facilitator:

•	Provides structure for discussion and manages participation to ensure 
 �  all voices are respectfully heard. 
• Enables group members to develop a positive culture and their own
	 solutions and actions. 
• Ensures that everyone is engaged, feels safe to contribute and time is �   	
	 well used. 
• Maintains a strong sense of purpose that is evolving and responsive. 
• Believes in the potential of people with lived experience to become �   		
	 effective ‘change agents.’

The importance of good facilitation

6. Review 
Impact

4. Build 
Knowledge, 
Con�dence 

& Skills

3. Agree 
Common 
Purpose

2. Contact 
& Connect

1. System 
Commitment 
& Leadership

5. Coproduce 
Personalised 

Care

Facilitate 
the Process



There is an imbalance of power when people with lived experience are working 
with a system on which they are reliant. 

•	The organisation holds the decision making power. 
•	It can be very scary to challenge the system. 
•	People can be fearful of negative consequences of speaking up. 
•	Not everyone has the same information e.g. commissioning budgets. 
•	Willingness to share power takes time because it relies on building, trusting  
	 and reciprocal relationships.

The impact of power

6. Review 
Impact

4. Build 
Knowledge, 
Con�dence 

& Skills

3. Agree 
Common 
Purpose

2. Contact 
& Connect

1. System 
Commitment 
& Leadership

5. Coproduce 
Personalised 

Care

Facilitate 
the Process



We’re all equal as people but we’re not equally able to contribute without 
the necessary knowledge, skills and confidence.

To redress the balance of power, and contribute meaningfully, people need:

•	Investment in their development. 
• To understand their personal experience within the bigger picture. 
• To know the relevant policy. 
• To know what is possible, open to change, and what isn’t. 
• Skills and confidence to engage constructively and collaboratively with 
	 decision-makers.

Creating a level playing field
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How good decisions are made  
and how change happens

Good Decisions would: 

•	Reflect the shift in relationship at the heart of personalised care.
•	Be transparent so people understand who has the ‘final say.’
•	Balance system level priorities with what matters to people.

Change – People with lived experience in a strategic coproduction group have a  
role that �is similar to the role of a ‘change agent’ in �organisational change: 

•	Like a change agent, people with lived experience rely on ‘personal power’ which 
	 comes from their unique and valuable perspective.
•	Personal power flows from people being credible and forming highly effective  
	 working relationships.
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How to develop a strategic 
coproduction group
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FEEDBACK LOOP

CONTINUOUS
DEVELOPMENT
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Strategic coproduction enables the shift in 
relationship at the heart of personalised care

Being asked 
‘What’s the 
matter
with you?’

Being asked 
‘What matters

to you?’

Having the information and support 
you need to make informed 
choices and decisions.

Not having the information
and support you need to make 
informed health and wellbeing 

choices and decisions.

Being told what is wrong
with you and how your 

health needs  
will be met.

Being valued as an 
active partner
in conversations and 
decisions about your 
health and wellbeing. 

Being seen 
as a whole 
person
with skills, 
strengths 

and attributes 
as well as needs 

to be met.

Health and care professionals 
believing they have all 

the knowledge, expertise
and responsibility for your 

health and wellbeing.

You and your health and care 
professional sharing knowledge,

expertise and responsibility for 
your health and wellbeing.

Having more choice and 
control so your health and

wellbeing needs are met effectively 
in a way that makes sense to you. 

A ‘One-size-fits-all’ 
approach to meeting your 
health and wellbeing needs.

Only needing to tell 
your story once.

Feeling powerless against a
complex health and care system.

Working in partnership with 
health and care professionals 

and sharing power.

Being seen only 
as a patient 

with symptoms 
or separate conditions 

that need treating.

Having to tell your story 
again and again.

This illustration was developed by the Personalised Care Strategic Coproduction group.

Being told what is wrong
with you and how your 

health needs  
will be met.

Being valued as an 
active partner
in conversations and 
decisions about your 
health and wellbeing. 

Feeling powerless against a
complex health and care system.

Working in partnership with 
health and care professionals 

and sharing power.

This model was developed by people with lived experience of personalised care.


