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Digital Playbooks

ﬁurpose:
e to develop a resource that pulls together digital solutions to support care along pathways

solve real-world problems

sound
K e to enable the spread of digital pathways based on real-world experience

e to support clinical teams to reimagine and redesign care pathways by showcasing tried and tested technologies to

e torespond to system requests to learn what digital solutions are out there that can manage high demand
e to provide a collaborative resource developed alongside National Clinical Directors and Royal Colleges that is clinically
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Digital Playbook - Mental Health

- Surfaces best practice, framed to maximise Plgital playbook - Mental Health

Digital care pathways can be tailered to the needs of patients and nrovide continuity of care. The

- T T B g T digital playbooks have been developed to support clinical teams 1 ~ing and redesign care
I I I l a( : an I n | I e n ‘ :e O n ‘ : I n I ( : I al l S O rlve pathways by showcasing trisd and tested technologies that sole ~ros, Explore
the digital playbooks to find out about challenges faced by indiv’ 4

discover their solutions and best practice.

digital transformation

‘We welcome feedback on the playbooks, including ideas
touch, please email dnhsx@nhsx.nhx.uk

Key Disclaimer: - use legal disclaimer
. . Mental Health: This resource provides support to clinical te
digital tools that support the delivery of patient pathways. |
- meraina importan emes
‘engagement, goverance, usability and system readines

Scenarios:

- Electronic prescribing

. | want to create a patient held records syster
- . . | want to be able to help patients with specif
Remote monitorin
- . | want to improve the experience for patier
. | want te help patients access information
o o | want to enable remote multidisciplinary
M O b I I e WO rkl n | want to reduce administrative burden 2
- | need to provide remote services
. | want to help people with mental and r
- | want to provide patients with pe’
I need to set up electronic presc'
- a_ Ie n e reCOr S . Ineed digital services to assist ¢
3 | want to use analytics and das’
I need to enable staff to work r

- Composable apps o
- Dashboards/predictive analytics —
- Administrative process automation

Mental Health pathway:

1. Primary care/IAPT:
2. Referral management
3. Community/Outpatien
4. In-Patient

5. Speciality specific se
6. Crisis services

7. Mental health in ph

8. Holistic managem




Digital playbooks: supporting design of digital

pathways

Eye care digital playbook
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The digital playbooks have been developed and thEIr SOIUtlonS
Dl it out abesrs evlenes 1 linked to in the case
discover their solutions and best practice. StUdleS
Playbooks
Cardiology digital playbook Musculoskeletal (MSK) digital playbook : SOlUtlonS Set OUt
along the pathway
Respiratory digital playbook Eye care digital playbook
, Case studies grouped

The playbook landing page can be found here:
https://www.nhsx.nhs.uk/key-tools-and-info/digital-

playbooks/

for ease


https://www.nhsx.nhs.uk/key-tools-and-info/digital-playbooks/

...and finally

HUGE THANK YOU!
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- Digital Playbook Link
https://www.nhsx.nhs.uk/key-tools-and-info/digital-playbooks/

- Email address for playbook updates/more information:
dnhsx@nhsx.nhs.uk

- Usability survey Mental Health ePR users
https://klasresearch.azl.qualtrics.com/jfe/form/SV_0Tx00ZYw2E1KhDM



