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Covid-19 Guidance into
practice across a forensic
system keeping service users ‘\
safe In the current crisis 7’
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Who are we?

Devon Partnership NHS Trust — Secure Services
« 60 medium secure beds

29 low secure beds

« 21 open beds (5 suspended)

- Community forensic team
- Pathfinder team

- Intellectual learning disability community forensic team
- Offender personality disorder consultation service
- Devon prison cluster (3 prisons)
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What | wish | had known
8 weeks ago...
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Pre Covid-19 directorate
infrastructure st
Weekly medical O 1
meeting ﬁl&a@,'i |
THE DOCTOR
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Thrice weekly
central clinical huddle

Multiple patient . S
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New Covid-19 infrastructure
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| kit

Ward staff

One emall box

Patients and families

N
'/

Supporting you to live well



Basic principles of VHS

maintaining Covid-19
threat

Prévention Protect
 |solation developments
 Prioritisation of service
« Cohorting

« Patient flow

NHS Trust
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Building isolation unit

Structure (10 days)

Procedures

Stock

Staff

Patient mobilisation

Importance of established relationships
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Staff well-being

Job planning leave

Health well being lead

Hydration — donning and doffing station Q
LN
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Background

PSYCHIATRIC
HELP 54

Short of psychiatrists
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Relatively new team learning to work together ‘
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New Infrastructure

Continued team development
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IMPROVING MENTAL.»‘ |
HEALTH SAFETY

COVID-19 mental health
|mprovement network

Supporting you to live well
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How Are You Doing Hubs

@ Grcater o collechion:of ol the. fanlastic:work

and chianiges evergone. has conbrbuled o e

@ Email it/share it with the team and ask
them to add to it

B Find a big blank wall fo create your rainbow

Devon Partnership
. ' il RO == NHS Trust

support each other.
The Mental ke to collate 7 Ape 2020

teams learn from and inspire each other. [
oot s e oyt s s

& Gather whatever bils of paper, scrap and
crafls you can 1. How are you doing?

8 Just start to create your ranbow wall

Ifyou've way v a
Guestion for othe:

oy Yo e s Gt ve e S,
Scpreciaton fo s 3mazng haroes keeping Us G

@ Toke 3 moment to think about today. feerdmmaielhipidph oot a
3 with others.

@ Acknowledge one thing that was difficult @ Leep adding all the greatness you've domng -

during your working day - let it g0, 2. How are your team doing? = S o 2z o
% Consider three things that went well @ Vo creativily needed = just collect ) : orur . . jdee - o
@ Checkon vour colleagues before you leave everything to ahways remember what you achieved Sein Sech RSB

- are they OK? change Iready.
@ Are you OK? Your senior team are here 8 Tweet your ranbow wall 0 others can be 3. How are your colleagues? @ s tve Andrews

0 support you. nspired by your changes A eAnGres3
@ Now switch your attention to home arvcoping e e e Kt i 4 vl 7 shatf vk Briek paices i

- rest and recharge.

Hub @enherts they picked up
information on looking after yourself and others - 5
Qquestions - every leader - every day - every person
@HRanarchist @carriekirbyd3 @CarolMumford8
@RachaelCorser @DeepaAustin

[ ] 4. What can you do to help them?

confident In taking action.

5. What can I/we do to help you?

Just ke them.

\muricate back i you do,
they will know that you care, have
their best interest at heart. are
dopandabie reliable. they arerit
slone - you have thelr back.

IMPROVING MENTAL Thank you @HPFT_NHS for our treats to keep us
HEALTH SAFETY Sated by the Team at Seward
COVIO- 18 fenial hoalth Lodge. Proud o be part of this wonderful team pulling
impeavement retydrk together to keep Service Users safe and caim at this

Leanne Young. Ward Manager on Laurel Ward, Greater Manchester Mental Health NHS FT shares an idea on
helping patients communicate with their carers and relatives during COVID-19. Virtual Ward Reviews

To learn about other change ideas being tested and discuss with others, join our COVID-19 Mental Health :‘E:'Tg:':géfx“"
ImbrevemsntiNetwork: Dertnarship Nith Peundition Trust, sharestos s how i usa COVID-19 mental health
1. What problem were you 3. How did it go? B i improvement network
trying to solve? IMPROVING MENTAL. 1 it spirits and made others.
Due to COVID-19 and visiting HEALTH SAFETY both staff and patients smile
restrictions, patients have been COVID-19.mental health 14| am sure when the carers 1. What were you trying to solve?
limited with the communication improvement network receive their cards they will be yine il attend.
Shey bwve hiwcl with the carers and AL A T smiling also. We incorporated
relatives. They have found it difficult #MHSIPCVI9 the Easter theme into this 2. What did you do?
to adapt to their loved ones not Belh ol e | Yesdauandarywhers (ux 25 3 virtual consultation package and set up a irtual waiting room for each
‘ward. self isol; prioritised for AA |i as

being able to visit. Therefore we e e ooy i B
tried to explore Eaatar
other lines of communication. : e Sa

* The ward P s d Jabra

A P and t its S0 people i

2. What did you do? 4. What was the main learning ool ipmisindyngal o st patient if they i
We had a mutual help meeting to i your G ir i Stk
discuss how we can support our S Emaal Waed e IIEIBAL | s Sl Wiy s i v s Tt adabra but itis less
patients, then we designed some although restrictions are in critical on this side of the consultation.

cards and wrote letters to our loved | place it is so important to ontne ey

ones. Staff supported patients to and =

post the letters with stamps keep connected and this Was:  + Doctor sets up AA on their laptop and sands a link to the ward team mermber by ema

pres reat way to do that. We also R e e ot wrm i e
el Igcamt lhz value of sending we SsetUpierancyfor sesinic patianc;

wishes to others in this difficul  This but might be worth as if you use the Jabra you also

time. This is something we will  need to check the sound is coming out of this and not the computer's speaker. There is a cogwheel for settings
for Attend X

continue to offer going s

forward.

on social distancing by ensuring we
‘were all two seats apart whilst the
activity took place, hands were
‘washed before and after the activity.

l,“ﬂwdldh’c?

\eeded I

ml-ntmmwbua-ludolu« up prior to coming in.

Usually . but as 1 staff is g we need to
n ¢l v have been happy

. lent sat off ngs of pa .
* We found that you can shrink the size of the AA window. 50 you can also see the electronic patient record

Supporting You to live we =

+ Need to think
seen via AA - what
by ng.

50 thom.
Enmxmmﬂun»nwvdunn-dmvmaut.«mt mup

(EPMA) is implomented.



Keeping Services Safe at ., p i
Ground Level

NHS Trust

Relational Security

Max ward activity

gﬁww&

Ward Infrastructure for patients and staff
Supporting you to live well
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Grassroots changes Devon Partnership

NHS Trust

’ Top Tips For Supporting X

Safewards Top Tips for Supporting meds well
Mutual Support Meeting

Supporting you to live well
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Coming out of Covid-19

1. What to keep

2. What to throw away

3. Positive energy this crisis created
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