
Devon Partnership
NHS Trust

Covid-19 Guidance into 

practice across a forensic 

system keeping service users 
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Who are we?

Devon Partnership NHS Trust – Secure Services 

• 60 medium secure beds 

• 29 low secure beds 

• 21 open beds (5 suspended)

- Community forensic team 

- Pathfinder team 

- Intellectual learning disability community forensic team

- Offender personality disorder consultation service

- Devon prison cluster (3 prisons) 
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What I wish I had known 

8 weeks ago…
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Pre Covid-19 directorate 

infrastructure

Thrice weekly 

central clinical huddle

Weekly medical 

meeting

Multiple patient 

engagement meetings
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New Covid-19 infrastructure

Patients and families

Ward staff
One email box
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maintaining Covid-19 

threat
Prevention Protect 

• Isolation developments 

• Prioritisation of service 

• Cohorting

• Patient flow
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Building isolation unit 

1. Structure (10 days)

2. Procedures 

3. Stock 

4. Staff

5. Patient mobilisation

6. Importance of established relationships
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Staff well-being

Job planning leave 

Health well being lead

Hydration – donning and doffing station 
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Community Teams 

Background

Short of psychiatrists

Relatively new team learning to work together

3rd largest county
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New Infrastructure

vs

Regular contact with providers

Remote prison assessments

Managing staff wellbeingContinued team development
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Ground Level

Clinically Focused regular discussion

Ward Infrastructure for patients and staff

Max ward activity
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Mutual Support Meeting

Top Tips For Supporting X 

Top Tips for Supporting meds well



Devon Partnership
NHS Trust

Coming out of Covid-19

1. What to keep

2. What to throw away

3. Positive energy this crisis created 


