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Enjoying Work Collaborative – 
Learning Set 2 Agenda 

Date: Wednesday 8th September 2021, 9.45 – 12.00 

Joining Link:  
https://us02web.zoom.us/j/89358346863?pwd=N0krR0xyM3dxZTVZQys2Q3RrQldOZz09 

 

 

9:45 – 10:00  All attendees to join the meeting 

10:00 – 10:10 • Welcome  
Amar Shah, National 
Improvement lead for 
Mental Health (NCCMH) 

10:10 – 10:20 • Evidence base and joy in work framework 
Amar Shah, National 
Improvement lead for 
Mental Health (NCCMH) 

10:20 – 10:40 • Theory of change, moving from ideas to 
testing (part 1) 

QI Coaches (NCCMH)  

 

10:40 – 10:50 • Break  

10:50 – 11:05 • Theory of change, moving from ideas to 
testing (part 2) 

QI Coaches (NCCMH)  

 

11:05- 11:25 Breakout groups: Running your project QI Coaches (NCCMH) 

11:25- 11:45 Testing your change ideas  Renata Souza, QI Coach 
(NCCMH) 

11:45 – 12:00 Close Tom Ayers, Director 
(NCCMH) 
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