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Enjoying Work Collaborative – 
Learning Set 6 Agenda 

Date: Tuesday 10 May 2022, 13:45 – 16:00 

Joining Link: 
https://us02web.zoom.us/j/87942130922?pwd=K3FTSkovQmhzWFZkL0o1aTg1d21kZz09 

 

  

13:45 – 14:00 
 

All attendees to join the meeting 

14:00 – 14:10 
 

Welcome and introduction  

Amar Shah 
National 
Improvement Lead 
for Mental Health 

14:10 – 14:40 Compassionate cultures for compassionate 
care  

Professor Michael 
West CBE 

14:40 – 14:50 End of programme theory of change  
Matt Milarski, QI 
Coach 

14:50 – 15:00 Break 

15:00 – 15:20 Q+A session with the coaches Amar Shah & QI 
Coaches 

15:20 – 15:30 Celebrating your achievements 
Renata Souza & 
Rosanna Bevan QI 
Coaches 

15:30 – 15:50 Reflecting on the collaborative  Matt Milarski & Ros 
Warby, QI Coaches 

15:50 - 16:00 Summary and close 
Emily Cannon 

Head of QI, NCCMH 
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Team Name Organisation 
Abbeygate Ward Norfolk and Suffolk NHS Foundation Trust 
Apprenticeships Team (National) Health Education England 
Ardenleigh Hospital Women's Blended Secure 
Service Medium and Low Secure CAMHS 

Birmingham and Solihull Mental Health NHS 
Foundation Trust 

Beatrice Place Central and North West London Foundation Trust 
CAMHS LD Community Services Coventry and Warwickshire Partnership NHS Trust 
Chair and Chief Executive’s Office Health Education England 
College Centre for Quality Improvement Royal College of Psychiatrists 
Communications and Engagement Team Health Education England 
Community CAMHS Isle of Wight NHS Trust 
Community Mental Health Team Isle of Wight NHS Trust 
Corporate Communications (National) Health Education England 
Crisis Resolution Home Treatment Team, Brighton 
and Hove 

Sussex Partnership NHS Foundation Trust 

HR and OD  Health Education England 
HR Operations Devon Partnership NHS Trust 
Kershaw Ward Central and North West London Foundation Trust 
LD/ASD Services Colchester Cygnet Health Care 
Locality Based Community Mental Health Teams Coventry and Warwickshire Partnership NHS Trust 
London Spinal Cord Injury Centre Royal National Orthopaedic Hospital NHS Trust 
Long Term Neurological Conditions Sheffield Health and Social Care Trust 
Northgate Ward Norfolk and Suffolk NHS Foundation Trust 
Older Adults Community Mental Health Team/ 
Home Treatment 

Sheffield Health and Social Care Trust 

Older People’s Mental Health Service Cambridgeshire and Peterborough NHS 
Foundation Trust 

Older Persons Community Mental Health Team Solent NHS Trust 
Performance and Delivery Health Education England 
Pharmacy Team (London and South East) Health Education England 
Primary Care School Team (East of England) Health Education England 
Psychology Cygnet South Cygnet Health Care 
Quality and Commissioning Health Education England 
Quality Team (Kent, Surrey, Sussex) Health Education England 
Quality Team (Wessex) Health Education England 
Redwood Ward Central and North West London Foundation Trust 
Southgate Ward Norfolk and Suffolk NHS Foundation Trust 
Specialist Older Adults Mental Health Service, 
Brighton and Hove 

Sussex Partnership NHS Foundation Trust 

Tegid Ward, Older Persons Functional Mental 
Health 

Betsi Cadwaladr University Health Board 

The Orchards Solent NHS Trust 
Training and Workforce Team Royal College of Psychiatrists 
Volunteering Team (National) Health Education England 
Wellfield Road Resource Centre Shared Care 
Model 

Hywel Dda University Health Board 

Winchester and Test Valley CAMHS Sussex Partnership NHS Foundation Trust 
Workforce Transformation Health Education England 
Workforce Transformation (National) Health Education England 
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