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What are we trying to measure?

Our aim:

To increase the percentage of service users 

and staff who feel safe from sexual harm 

within mental health and learning 

disabilities services



How will we measure that?

• Our measurement plan has two main elements:

• Asking people whether they feel safe and feel able to talk about it

• Number of sexual incidents on the ward or unit

• We want this data per project team

• Your data for each of these should be put onto LifeQI on the first and 

third Monday of every month

• We know this will take some work – the first task for every ward or unit 

is to put the measurement plan into place

• Data between now and January will be used to establish a baseline 

before we set our improvement targets



Asking people if they feel safe

Step one: 

• Co-produce a sexual safety charter for your ward or unit

• This should include: 

o a statement about people’s right to feel safe from 

sexual harm on the ward

o A set of expected standards of behaviour

o who they can contact/talk to if they don’t feel safe



Asking people if they feel safe

Step two:

• Start using our 

postcards to ask 

service users 

and staff 

whether they 

feel safe every 

two weeks

• There are different ways to use these postcards to 

ask people if they feel safe. How will you do it?



Measuring incidents

• We also ask that you count the number of incidents of 

sexual harm on your ward or unit

• We have defined these into three categories:

• Sexual harassment

• Sexual assault

• Other sexual incident

• Incidents should be recorded daily/by shift on your safety 

cross or using your Datix figures

• And put into Life QI on the first and third Monday of every 

month









What you need to do next…

• Read the measurement plan

• Co-produce your ward or unit charter

• Agree how you will use the postcard to collect data

• Use the postcard to collect data twice a month (at minimum)

• Decide if/where you will display your safety cross

• Ensure all staff are familiar with the operational definitions, display these

• Record incidents every day with dots on the safety cross or via Datix

• Agree who will input your data on LifeQI

• Get to grips with LifeQI (more than one person needs to do this!)

• Input your data into LifeQI every first and third Monday of the month

• But remember - your coach will help you with all of this


