
Sexual Safety Collaborative

Workshop
Tuesday 15h December 2020

#MHSIP

#SexualSafetyInMH

Welcome!

Thank you for joining the Sexual Safety workshop

The event will start at 14:00



Agenda 

13:45 – 14:00 All attendees to join the meeting  

14:00 – 14:10 
Welcome and introduction 

Emily Cannon 

14:10 – 15:00 

 
Discussion of 4 change ideas being tested by wards on the Sexual Safety 
Collaborative 
Each QI coach will describe a change idea one of their wards is testing  
Discussion about each idea and participation from attendees will be encouraged. 

 

 



• Please mute your speakers/audio unless you are speaking.

• Please turn your camera off when others are presenting.

• If you would like to ask a question or leave a comment, 

please use the chat function within the meeting.

• If you experience any technical difficulties, please email 

safetyimprovement@rcpsych.ac.uk 

• All resources will be available on the RCPsych Sexual 

Safety page.

Housekeeping



Additional support

• We recognise that this topic can be difficult and challenging 

to think about and discuss.

• You can contact any of the NCCMH team if you need any 

extra support during today’s event.

• Should you wish to speak to a QI coach or require additional 

support, please email safetyimprovement@rcpsych.ac.uk and 

QI coaches Kate and Matt will be in touch.



Ideas currently being tested across 

the collaborative
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Psychological safety, including trauma-informed care

Environment

Accurate and timely data collection

Using data to promote learning

Openness to talk about sexual safety

Co-produced agreement visible to all

Informed staff with confidence to discuss sexual 
health and safety

Improve staff visibility and availability

Support for all parties involved

Learn from incidents and good practice

Support change and quality improvement

Reflections and supervision for staff

Access to resources and 
education

Understanding and 
responding to the needs of 

the individual

Record incidents and 
analyse dataTo increase 

the 
percentage 
of service 
users and 
staff who 
feel safe 

from sexual 
harm within 

mental 
health and 

learning 
disabilities 

services

Respond to sexual safety 
incident

Staff support, training and 
availability

Promote information

Co-produce staff training

Improve culture

Aim Primary Drivers Secondary Drivers
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doors
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Your change ideas



8

Psychological safety, including trauma-informed care
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Improving 

data 

collection 

using 

technology



Generating 

sexual 

safety 

discussion



Working 

with 

volunteers 

with lived 

experience



Using co-

production 

to generate 

and test 

change 

ideas



Change ideas - Top tips 

 Talk to the people on your ward –you might be 

surprised how many ideas you come up with

 You can start small

 Remember your PDSA cycles

 Just try stuff



Questions?


