
Practice Development

Do you think that there should be agreed 
standards of good practice?
Do you think as a manager your team adhere 
to all standards of good practice?
If there was an incident in your service, do you 
think you would have the confidence to 
evidence that you were adhering to good 
practice standards?
How would you do this? 



Scenario

Describe a patient incident.
Are there practice standards in place to 
prevent/minimise the likelihood of this 
incident occurring. 
How can you demonstrate that they are 
in place? 



Have you thought about this..

Patient Notes
Service user questionnaire
Carer questionnaire
Staff questionnaire
Training records



What would you do with the 
findings? 

If they show inconsistencies?
Non-compliance with the standards?
If they showed 100% compliance with 
the standards?
How do you think the Trust supports you 
in this process?



The Clinical Audit Department…..

How the Clinical Audit Department can 
advise/assist you! 
Audit Tool Design
Sample Size Development
Analysis of Forms
Writing the Reports
Advice on disseminating findings


