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Objectives (1)

•“to consider and approve the adequacy 

of the evidence and documentation 

provided by the trainee, which at a 

minimum must consist of a review of the 

trainee’s portfolio through a structured 

report from the educational supervisor, 

documenting assessments and 

achievements…” [Gold Guide 2008]



Objectives (3)

•provided that adequate documentation 

has been presented, to make a 

judgement about the trainee’s suitability 

to progress to the next stage of training 

or confirm training has been 

satisfactorily been completed. [Gold Guide 2008]



The process is not an 

assessment of the trainee in 

and of itself but it is an...  

–“...assessment of the documented and 

submitted evidence that is presented by 

the trainee. It has been compared to 

consideration of University examination 

results by an external panel and as such 

the trainee should not normally attend the 

panel” [Gold Guide 2008]



The panel should... 

–“...systematically consider the evidence as 

presented for each trainee against the 

specialty curriculum assessment 

framework and make a judgement based 

upon it so that one of the outcomes is 

agreed” [Gold Guide 2008]



ARCP in plain english

•Assesses your evidence, not you!

•Makes judgement about competencies 

acquired and suitability for progression 

to next stage of training

•Considers only that year of training



If it isn’t documented 



So...

What to you need to 

document to sail through 

the ARCP?



18 Intended Learning Outcomes

1. Be able to perform specialist assessment of patients 

and document relevant history and examination on 

culturally diverse patients to include: 

– Presenting or main complaint 

– History of present illness 

– Past medical and psychiatric history 

– Systemic review 

– Family history 

– Socio-cultural history 

– Developmental history



18 Intended Learning Outcomes

2. Demonstrate the ability to construct 

formulations of patients’ problems that 

include appropriate differential diagnoses



18 Intended Learning Outcomes

3. Demonstrate the ability to recommend 

relevant investigation and treatment in the 

context of the clinical management plan. 

This will include the ability to develop and 

document an investigation plan including 

appropriate medical, laboratory, radiological 

and psychological investigations and then to 

construct a comprehensive treatment plan 

addressing biological, psychological and 

socio-cultural domains



ILO 1



ILO1



Minimum Evidence for ARCP

•Comprehensive Portfolio containing:

–Summary of Evidence

–Educational assessments

–WBPAs

–Reflective practice 

–Psychotherapy

–Audit, Research 

–Mandatory training, Teaching, Course attendance, 

Exam evidence

–NHS Appraisal



Summary of Evidence 

•Look at the competencies needed to be achieved

•Decide how you are going to achieve a particular 

competencies and then collect your evidence

•DON’T collect evidence, stick it in a box and then try 

to piece it all together in month 9/10 –you will have 

forgotten what you did and why!

•You must ensure that for each competency you have 

at least 3-4 sources of evidence (Triangulation!)



WPBAs 

• Spread across the year.  More than minimum!

• Start with curriculum

• Focus WPBA’s

• Ensure assessor states what was being assessed, what was 

good, what areas need development.  

• The free text is more important than the marks

• Grade of assessor –Use a broad range of assessors –don’t get 

them all completed by the ES (i.e. other consultants, SpR’s 

psychologists, pharmacists, Band 6/7 nurses)

• Complete Reflective Practice on all assessments

• Link  to relevant competencies as go along

•



Other things to remember:

•Log 

–Educational Supervision  - Use portfolio in supervision

–On Call experience

•Audit:  1/yr   Evidence of completion

•NHS Appraisal - mandatory annually by ES 

•PMETB survey –mandatory- evidence for ARCP

•Include all mandatory training/induction/ MRCPsych 

course attendance/sickness

•There may be other local requirements



Doh!

•A certificate is not 

evidence of competency!

•ARCP panel assess 

evidence NOT you

•If not evidenced - you 

didn’t do it!



What support will you get?

•Educational supervisor

•Training Programme 

Director / Tutor reviews

•ñ...there should be no 

surprises...ò

•? Local courses

•.... Your friends



On the day

•Panel

–Dean / Dean rep / Head of School / TPD

–At least two others

–Lay

–External trainers

–Trainee does not attend



And they review the evidence...











ARCP outcomes

1
Achieving progress and the development of competences at the 

expected rate

2
Development of specific competencies required, but no additional time 

required

3 Inadequate progress, additional time required

4
Released from training programme with or without specified 

competences

5
Incomplete evidence submitted - additional training time may be 

required



After the ARCP

•Outcome 2, 3, or 4 MUST be discussed with 

the trainee BUT the decision-making process 

must be separate from any discussion with 

the trainee

•Outcome feeds into educational planning -

TPD and Educational Supervisor

•Right to review outcome 2

•Right to appeal outcome 3 or 4



Common problems

•Inadequate WPBAs, all at the end

•Poor triangulation

•Poor reports

•Lack of exam progress

•Repeatedly missing mandatory bits

•Large chunks of curriculum ignored



But most commonly...



Thank you!


