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Reality of Cuts  

 

ÁLondon:  20% cut in mental health  
   budget over 4 years  

 

ÁDorset:   10% cut 2012 ï 2014  

 

Á0.5% NHS growth v  5% inflation  

      ageing population  

      medical technology  

  



Mental Health Budgets  

UK spend mental health £11.6 billion (2009)  

 

  £1.0 billion  substance misuse  

  £1.3 billion  organic disorders  

  £2.2 billion  psychotic disorders  

  £0.8 billion  child & adolescent  

  £0.6 billion  other  

 

 Cancer £5.86 billion  

  Primary care £7.9 billion  



How to Save Money  

1. Reduce Beds  

 

2. Productivity  

 

3. Skill Mix  

 

4. Pay  

 

5. Reduce Overheads  

 



Question  

ÁHow many contacts should a CPN see 
per week?  



Productivity  

Annual contacts / WTE CMHNs and COTs  
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Question  

 

How many patients should a full - time  

community consultant see in a week?  

 

 New  

 Follow up  

 

 


