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Reality of Cuts
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A Lenddn: 20%/cutin: mentakhealth
budgetaven4 years

A Darset: 10%/cut 2012 i 2014

A 0.5%/NHSgrowth . 5% dnflation
ageing population
medicaldechnology



Mental Health Budgets
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UK spend mentahheadlthe£116 hillion ¢2009)

£1.0lbilhon
£11.3bilhon
£222bilhon
£0)8tbilhon
£Motbithon

Cancer £5:.86 Dillion

substanceamisuse
onganicidisorders
psychotic: disonders
child& @dolescéent
other

Prrmaryrcares£ ' Ehillion



How to Save Money
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.. ReducedBéds

.. Pnocdctivity

. Skilll Mix

.. Pay

.. Reduce©Overheads



Question
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A Hewwmanyrcontacts:shouldlacCRN seé
periweek?



Productivity
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Amnualcontactsi/.WTE CMHNS landrCOd's
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Annual Contacts /
WTE CMHNSs and COTs

1 7 4 8 3 5 11 10 9 6 2
Adult Team




Question
Haowwmanyrpatientseshosld adull
community consultant see in a week?

New
Follow up

PSYCH

ROYAL COLLEGE OF
PSYCHIATRISTS

-fime



