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Welcome
Welcome to the first edition of the Memory Services National Accredita-
4 _ o tion Programme newsletter. The MSNAP programme aims to assess stan-

Inside this issue:  gards in memory services for people with dementia, and provide those ser-
vices that meet the standards with accreditation from the Royal College of

Lzt 1 Psychiatrists. We also provide support and encouragement so that services

. _ are constantly improving and striving towards higher standards.

Accredited services 1 : . .
Ultimately we hope that by introducing these standards, we can help to

P . - improve the functioning of the memory services and therefore the quality

eer review training 2 _ _ _

of care and support for both people with dementia and their carers.

Conferences 2

Review process 3 P rog ramme U pdate

S 4 The programme is now well under- As well as this, new memory ser-
way with the first few memory ser- vices are registering and getting
vices from the pilot scheme achiev- involved in the programme all the

\_ ing accreditation, some in the self OE[ A8 )y 060 A OAOU

review stage and some ready to us!
begin peer review in January.

Congratulations! F

The following memory services are the first to be accredited under the Programme:

Accredited with Excellence
Mossley Hill Hospital, Memory Service (Mersey Care NHS Trust)
Albert View Memory Assessment Service (Lancashire Care NHS Trust)

Accredited

Aintree/South Sefton Memory Service (Mersey Care NHS Trust)

Ellesmere Port and Chester Memory Service (Cheshire and Wirral NHS Trust)

North Manchester Park House Memory Service (Manchester Health and Social Care Trust)
Southport/North Sefton Memory Services (Mersey Care NHS Trust)
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Peer reviewer training days

MSNAP has to have peer
reviewers to complete the
second stage of the review
process.

These are individuals from
other memory services in

The peer reviewing proc-
ess can be quite intense
but we like to think our
reviewers find it reward-
ing! They get to see how
other memory services
work and meet other staff,

To sign up for one of our
peer reviewer training
days, please get in touch.
Our contact details are on
the back page.

Upcoming peer reviewer

the programme including

linici d staff . people with dementia and
cliniclans and staf, service their carers. MSNAP also

training days:
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London? 18th Jan 2010
York? 19th March 2010
GET INVOLVED!

users and carers. These . .
art _ reimburses them for their
) PeaREAS A X O T Gme and travel expenses

N day training exercise to for both the training day
C teach them how to con- . . .
and making review visits.

duct a peer review.

rMSNAP speak at Dementia Congress

Emily, the MSNAP Deputy Programme ing presentations and insightful accounts
Manager, and Jean Tottie, Carer Represen- from people who have experience of living
@A ox t AKBCAprEsehte@aihe 2009 with dementia. John Suchet delivered a
Dementia Congress in Harrogate in Novem-  powerful and emotional speech about his
ber. Their presentation: O) T OT 1 OET Cexpérierice®d¥ carindfor his wife Bonnie,

matter: working together to improve the qualwho was diagnosed with dementia a few
EOQU T £ 1 AlfdcuBedon@hdid O E Ayad ago. Allin all, the conference was a
volvement of people with dementia and great chance to network and meet lots of
carers in the programme. It was a fantastic inspirational people who are living well
conference, which included many interest- with dementia.

| memory-chat@cru.rcpsych.ac.uk

National Memory Services Congress
16 March 2010

The MSNAP team are presenting and run-
ning a workshop at the National Memory
Services Congress, which is being held in
London on Tuesday 16 March 2010. The
workshop is being run in partnership with
staff from two services that have been ac-
credited with excellence. They will be shar-

ing their experiences of MSNAP and how
they have used the process to make im-
provements to their memory services.
MSNAP members receive a 15% discount
for this event. Contact us or
georgina@healthcare-events.co.uk for
more details.

Email discussion group

Memory service staff have access to advice This forum can be used to discuss anything
and support from their peers through the related to memory services or dementia,
DOT COAI T A0 Ai AEIl  AEsGchA O &0 Enltetesti@gd 1 pOiications/
EmailO* / to. 8 conferences, sharing good practice, asking
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going! J
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How does the reviewing process work?

Once a memory clinic has signed up to the Programme, they will go through three stages of
review:

1. Self review
The MSNAP team will send out a set of
documents to the memory service:

. Patient questionnaires
. Carer questionnaires

o Referrer questionnaires
o Staff questionnaire

o Case note audit

. Checklist

. Self review guidelines

o Copy of the Standards
Pre-paid envelopes for returns

The questionnaires ask patients and car-
ers about their experiences using the
memory service, referrers report how
relations with the memory service have
been, staff are asked about their training
and awareness, and other aspects such as
facilities are covered by the checklist.

Over the next three months the service
collects information and returns it to the
College, where we compile all the data in

preparation for the peer review visit.

/

6 Peer review

Once the self review data has been col-
lected an external peer review team make
a visit to the memory service. This team
will typically be made up of four people
involved with other memory services and
who have been trained in peer reviewing;
two professionals, one person with de-

mentia or a carer, and a representatim
from the MSNAP team.

During this visit, there is the opportunity
to discuss any strengths/areas of weak-
ness that show up during the self review
stage, and for the review team to share
ideas, make suggestions, offer advice and

give support. J
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The peer review tea}
will typically be made up
of four people involved
with other memory
services; two
professionals and one
person with dementia or
a carer, and a
representative from the
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Based on the results of the selfz and peer-
reviews, a memory service will then be
considered for accreditation. The MSNAP

ing and Standards Committee (ETSC) for
ratification. Once approved, the service is
then awarded an accreditation status:

p>]
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o i ) . Accredited with excellence
Accreditation Advisory Committee (AAC) .
. L . Accredited
will recommend an accreditation status, o )
. Accreditation deferred (for a speci-

which will then be passed on to the Royal
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We hope to get as many
memory services involved
In quality improvement as

possible!
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Centre for Quality Improvement (CCQI), which is a divi-
sion of the broader College Research and Training Unit
(CRTU). A number of projects are running within the
CCQI, aimed at improving mental health servicesin a
wide variety of areas. They achieve this by developing
and setting national standards and working closely with
staff and service users in local mental health services to
help them meet these standards, as well as encouraging
an ongoing drive for improvement. More than 90% of
mental health services in the UK participate in the work
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ROYAL COLLEGE OF
PSYCHIATRISTS
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Centre for Quality Improvement
4th Floor Standon House
21 Mansell St of the CCQI.
London
E18AA To find out more about the CCQI, visit
www.rcpsych.ac.uk/ccqi
COLLEGE CENTRE FOR QUALITY IMPROVEMENT
The team

Emily Doncaster

Manager

Tel: 020 7977 6644
Fax: 020 7481 4831

Email:

MSNAP Deputy Programme

edoncaster@cru.rcpsych.ac.uk

shodge@cru.rcpsych.ac.uk

MSNAP Project Worker

Tel: 020 7977 4971
Fax: 020 7481 4831

Sophie Hodge
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Email;

Visit our website at www.rcpsych.ac.uk/memory-network
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