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Purpose

DOPS is similar to the mini-ACE and has been developed to assess practical clinical skills, rather than consultation skills etc.

As in mini-ACE, a trainee is observed and rated by a trained assessor who must be experienced in the techniques the trainee is performing. The assessment typically takes 10 to 15 minutes but, of course, this depends on the nature of the technique and the trainee’s competence with it.

There are a number of competencies that can be assessed in psychiatry using DOPS. For example, preparing, explaining and consenting a patient for ECT, administering ECT,  conducting a risk assessment in a patient who has recently taken an overdose, BLS etc.

Almost all of the rating scales, including mini-ACE, (TAB and the Patient Satisfaction Questionnaires are the exceptions) have an item asking “How would you rate the trainee’s performance at this stage of their training?”  This is because point 4 of the scale represents satisfactory performance for completion of that phase of training (ST1, 3, or 5), so a doctor having only recently entered that phase might be making perfectly satisfactory progress, yet only obtain ratings of 2 or 3. Therefore this item was introduced to prevent trainees becoming despondent at receiving only low ratings, and to give a measure of their ongoing progress.

How long does it take?

This depends on the procedure and the trainee’s skill in performing it. After the procedure has been assessed, the assessor gives feedback to the trainee, which takes about 5 minutes. This feedback should be immediate if possible.

How many are needed?

The number of DOPS undertaken with each trainee will vary according to the stage of training (there tend to be more early in training), their competence, and whether they need re-assessing (for example in BLS.
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