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Interim Arrangements for the Approval, Suspension and Termination of Approved Clinicians
Background

Since the 3rd November 2008, Wrexham Local Health Board (LHB) has been acting as the approving Board for Approved Clinicians (ACs) on behalf of the LHBs in Wales. This includes the initial approval, re-approval, suspension and termination of approval. The focus of the LHB’s initial work was to approve registered medical practitioners who had previously acted as an Responsible Medical Officer (RMO) or Community Responsible Medical Officer (CRMO) to become Approved Clinicians under the transitional arrangements.  

In discussion with the Welsh Assembly Government, the LHB is in the process of developing an inclusive, expert, process for the approval and re-approval of Approved Clinicians.  Whilst this work is ongoing it is important to establish a position in the interim which will allow suitable mental health professionals to be approved in accordance with the Directions.  
In addition the Welsh Assembly Government is seeking to ensure that a long term solution regarding the provision of initial training is in place, and whilst this work is ongoing Wrexham LHB will be running, on an interim basis, an initial training course which will allow suitable mental health professionals to be approved in accordance with the Mental Health Act 1983 Approved Clinician (Wales) Directions 2008 (the Directions). 
Interim Panel Arrangements
During the interim period, practitioners will be required to submit evidence to an approval panel to demonstrate that they meet the professional and competency requirements set out in the Directions.  In addition, the panel will require certain references from the organisation on whose behalf they will undertake the functions of an Approved Clinician. Finally, each mental health professional seeking approval will be required to undertake an initial training programme. As set out above.  This training programme will, during the initial period at least, be organised by Wrexham Local Health Board.

The approval panel will comprise senior clinicians across Wales, and will include Psychiatrists, Psychologists, Nurses, Social Workers and Occupational Therapists who represent the following service areas:  

· Adult Mental Health

· Older People Mental Health

· Learning Disabilities 

· Child & Adolescent Mental Health Services

· Drug and Alcohol Services
· Forensic Mental Health Services
The process for approval will be the same for all clinicians regardless of professional background or service area. The Chair of the approval panel will be an Approved Clinician. 

Interim Arrangements for New Applications
Until a validated course for ACs has been developed through the Welsh Assembly Government, the approval panel will require the following information from applicants prior to initial approval: 
1. A portfolio demonstrating that they meet the competencies set out in Schedule 2 of the Directions (details are included under separate cover of ‘Compiling a Portfolio of Evidence for Applications to become an Approved Clinician’.)
2. Evidence that they have attended the approved initial training;
3. Two references (one from present employer);
4. Agreement from their employing organisation that they will have the opportunity to work as an AC.

An approval panel comprising the Chair and three other members will review the evidence provided. Wherever possible, two of the panel members will be from the same profession or service area as the applicant. In all cases, there will be at least one panel member from the same profession or service area as the applicant. The panel members will review the evidence separately from one another.   To ensure consistency, the Chair will wherever possible assess every portfolio submitted.  Quarterly meetings will be held with panel members for audit and consistency checking purposes.
The decision making process will be as follows:
1. If all four panel members are satisfied by the evidence received, approval will be provided within a 6 week period from submission of their portfolio.
2. If the decision of the members is not unanimous then the following options are available to the panel:
· The panel members will discuss the evidence and come to a decision
· The panel may request further information.

· The panel may interview the applicant.
· Where the panel cannot reach a unanimous decision the Chair will make the final decision.
3. Any applicant who is refused approval will be provided with reasons and the  opportunity to reapply.

4. The applicant’s employer will be informed once they have been approved as an Approved Clinician.

These interim arrangements are expected to be revised once the long term solution regarding initial training has been put in place.

Yearly Approval

The approval panel will require the following information from applicants on a yearly basis for Approved Clinicians to continue to practise in Wales: 
1. The Approved Clinician must submit a declaration to Wrexham Local Health Board stating that they fulfil the professional requirements as an Approved Clinician and that they continue to possess the relevant competencies to carry out the functions of an Approved Clinician. 
This declaration must be on headed paper and countersigned by an appropriate authoritative person, for example, Clinical Director, Medical Director, Chief Officer or Head of Service.  The attached template has been developed for this purpose.  Each Approved Clinician will be reminded of this obligation two months prior to the annual deadline.  Submission of the declaration is essential for continuation of approval.
Five Yearly Re-Approval  
For re-approval, all Approved Clinicians must provide evidence, by means of a portfolio, to demonstrate they fulfil the professional requirements as an Approved Clinician and that they continue to possess the relevant competencies to carry out the functions as an Approved Clinician in accordance with the guidance ‘Compiling a Portfolio of Evidence for Applications to become an Approved Clinician’ (attached). 

As part of the Clinician’s appraisal/performance review process within their own organisation, they will be required to provide the portfolio evidence including a personal statement confirming that they meet the professional requirements. The Approved Clinician will be required to evidence that they meet the relevant competencies by producing a portfolio of evidence. The personal statement (this declaration must be on headed paper using the attached template) and portfolio should be authorised by the person carrying out the appraisal/performance review and the relevant authoritative person for example Clinical Director, Medical Director, Chief Officer or Head of Service if they are not carrying out the individual’s appraisal.  
Applications for re-approval are required to be submitted at least six months prior to their current approval expiring. Wrexham Local Health Board will randomly select portfolios for assessment.  If the panel members are not satisfied that either the professional requirements or relevant competencies are met, the Approved Clinician will be required to submit an amended portfolio within a period of 3 months.
A declaration from their relevant Clinical Director, Medical Director, Chief Officer or Head of Service must be provided on headed paper and signed to confirm that the individual continues to meet the relevant competencies whilst the amended portfolio is being prepared for re-approval. The attached template has been developed for your use.  
The approval panel will require the following information from applicants on a five yearly basis for Approved Clinicians to continue to practise in Wales:

1. The Approved Clinician must submit a declaration to Wrexham Local Health Board stating that they fulfil the professional requirements as an Approved Clinician and that they continue to possess the relevant competencies to carry out the functions of an Approved Clinician (this declaration must be on headed paper using the attached template).

2. Two references (one from present employer)

3. Applicants will be notified if they have been randomly selected to provide their portfolio for assessment by the approval panel.
Approved Clinicians already approved in England, seeking approval in Wales, including locums
The approval panel will require the following information from applicants from England prior to approval being granted to practise as an Approved Clinician in Wales: 

1. A personal declaration is required, signed by the new employer in Wales, confirming that the applicant meets the professional requirements and possesses the relevant competencies to carry out the functions as an Approved Clinician in Wales, as set out in Schedule 2 of the Mental Health Act 1983 Approved Clinician (Wales) Directions 2008.  It is expected that during recruitment, via interview, the employer, for example, Clinical Director, Medical Director, Chief Officer or Head of Service, will ensure the candidate can demonstrate they have knowledge of and can fulfil the additional competencies that apply to Wales. The signed declaration will detail the additional competencies for Wales (this declaration must be on headed paper using the attached template).
2. Two references (one from previous employer wherever possible);

3. Agreement from their employing organisation that they will have the opportunity to work as an AC.

4. Evidence from the Approving Body in England that they have AC status, and the timeframe for renewal.
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