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	         Wave 2

	    Email:selfharmproject@cru.rcpsych.ac.uk
	
	Welcome to all those involved in the second wave of this quality improvement programme. 
We are pleased to bring to you the first of your project newsletters and hope that they will prove a valuable tool for keeping you informed of the programme’s progress as well as a means of sharing recent news on the topic of self-harm.  We hope that many of you will wish to contribute to the newsletters by providing information from your area.
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	Data Collection
	(

	Data collection is currently underway for all wave 2 teams and will continue until Friday 24 November 2006.  As a reminder here are a list of the data collection tools and the web addresses they can be found on: 
www.rcpsych.ac.uk/selfharmsurvey 

· Policy Checklist. An online checklist of questions on service policy and provision to be completed once by the team lead, or other team member. You may wish to have a short team discussion before submitting you responses. 

· Case Flow Audit. A simple set of data to be collected on 50 patients who attend the emergency dept following self-harm. This information must be submitted online 

· Two-part staff Survey. Two web-based staff surveys. Teams should forward on the email  containing the link to these that we sent out at the beginning of the data collection period to all staff who come into contact with people who self-harm. Each survey takes 5-10 minutes to complete. To increase response rate, you may wish to have some information about the project and the link to the staff surveys on you trust intranet.  
www.rcpsych.ac.uk/selfharm 

· Service User Survey. Available in web or paper-based format. Please give out the survey in your service or distribute via support groups etc. If you would like additional copies of the survey or cards with the web link on please let us know. 
If you are experiencing any difficulties or have any queries regarding data collection please contact the central project team. 

	The timetable
	(

	TIMETABLE OF WORK

When?

What?

2
0
0
6
September – November
Data collection period
2
0
0
7
January
Up to 2 members of each team to attend a ‘peer-review and action planning’ training session in London on 12 January.
Receive local team reports
Feb-March
Attend a one day peer-review visit in your region (2 – 5 members of the team)
Host a one day peer-review visit by another team in your region    

April -May
Receive Aggregated Baseline Report

Team to attend Feedback and Action Planning workshop
May  - August
ACTION PERIOD
September - November
Re-audit
2
0
0
8
January 

Receive final Local and Aggregated Reports


	  Peer-Reviews
	(

	Early in 2007, each team will spend a day visiting another team for a peer-review and will receive a visit in return. The peer-review gives a chance to reflect on the information in the local report and discuss areas of strength in tour service as well as challenges you face. Teams work together on the day to devise action plans to help bring about positive change. 
Will the peer-review visits be used to collect data?

· Peer-reviews will mainly focus on discussion around the data already collected and how improvements to the service can be made; they will not be used to collect baseline data.

· However, peer-reviews will include a tour of the site and the visiting team will be asked to give feedback on the environment and facilities in the A & E department (in terms of comfort, safety and dignity). They may also look at the quality and range of written information provided
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	“ It was very useful being able to reflect on our own service in a positive, supportive way. There was no sense of being criticised, in any way. ” 
	Wave 1 Team Lead, Chester, 
referring to the peer review days

Chester – referr

	Two members of each team will be invited to attend a peer-review training day in January to guide them through the process to ensure that the day goes as smoothly as possible and that you get the most out of it. We will provide more information on the event and issue you with booking forms shortly.

	Audit awards

	Two wave 1 teams have received awards for the audit work they have undertaken as part of the ‘Better Services for People who Self-Harm’ project.
  Congratulations to the team in East Lancashire who recently received an award for Excellence in Audit and Effectiveness 2006 and also to the North Durham team who came highly commended for their trusts Extra Mile Award.
“This project has proved popular amongst all members of the team. The various services are becoming a cohesive group and are starting to break down barriers as a result of this project. The benefits of this are having a knock-on effect for service users and carers. This project doesn’t cost a lot – and it works”                                                      
                                                   Service User Team Member, East Lancashire 

	Email Discussion Group

	(

	The email discussion group currently has over 100 members from both wave 1 and 2. The discussion group is a useful tool to:

· Discuss the project  (e.g. standards, data collection)

· Exchange ideas on good practice

· Exchange policy documents

· Ask for information

· Publicise relevant events, conferences etc

Many of you signed up at the Introductory Event to join the discussion group; however any of you who did not sign up on the day and would like to join please email selfharmproject@cru.rcpsych.ac.uk with the word ‘join’ in the subject line If your colleagues from outside of your local project team are interested in being involved in the discussion group they are also welcome to join and should email the above address.

	Wave 3 of the programme
	(

	Wave 3 of the programme will begin in spring 2007, and we will be accepting applications from teams from December 2006 onwards. If colleagues from another emergency department within your trust would like to form a team to join the programme they should contact the project team or visit our web site: www.rcpsych.ac.uk/cru/auditselfharm.htm  

	Self-Harm News 
	(

	 ( Suicide rate in Ireland has doubled in the last 20 years, 5 Oct 2006     http://www.mentalhealth.org.uk/profilenews.cfm?pagecode=NENE&areacode=NEWS_mhf&id=10573 
( One in ten teenage girls self-harm, 23 Aug 2006
http://www.mentalhealth.org.uk/profilenews.cfm?pagecode=NENE&areacode=NEWS_mhf&id=10351 
( High rate of Suicide and Self-harm among minority ethnic women, 2 Aug 2006

http://www.mentalhealth.org.uk/profilenews.cfm?pagecode=NENE&areacode=NEWS_mhf&id=10251 
( New moves to improve the patient pathway in Northern Ireland, October 2006

http://www.nursing-standard.co.uk/emergencynurse/v14/n06/p05extract.asp 

 ( Charity urges Primary Care Trust to devise better suicide prevention strategies 10 October 2006
http://www.mentalhealth.org.uk/profilenews.cfm?pagecode=NENE&areacode=NEWS_mhf&id=10614 
( Generation Stressed: Childhood depression and self harm, 13 September 2006
         http://society.guardian.co.uk/children/story/0,,1871309,00.html 
 ( ‘Victory in Clinic Fight, August 2006           
http://icsouthlondon.icnetwork.co.uk/0100news/0300southwark/tm_objectid=17580510&method=full&siteid=50100&headline=-victory--in-clinic-fight-name_page.html
 ( EMO cult warning for parents, August 2006
  http://www.dailymail.co.uk/pages/live/articles/news/news.html?in_article_id=400953&in_page_id=1770
 ( Self harm – the secret epidemic that is afflicting Scotland’s older people, August 2006
      http://news.scotsman.com/scotland.cfm?id=1147472006 
 ( Self-Harm in School : largest ever study, September 2006

      http://www.admin.ox.ac.uk/po/news/2005-06/sep/29.shtml 
 ( Innovative new self-harm scheme in Bradford, 9 October 2006

     http://www.thisisbradford.co.uk/display.var.958971.0.pilot_scheme_will_counter_selfharm.php 

 (  35 prison inmates self-harm each week
   http://www.thisisthenortheast.co.uk/display.var.967822.0.35_prison_inmates_selfharm_each_week.php
 ( Suicide in the Turkish-speaking communities in the UK
http://www.toplumpostasi.net/index.php/cat/9/news/9227/PageName/English 
(  High rates of attempted suicide and self-harm among self-identified goth youths
http://aapgrandrounds.aappublications.org/cgi/content/full/16/4/46 

	Resources for Service Users
	(

	· Ideas for coping with flashbacks and anger from the Bristol Crisis Service for Women
http://www.users.zetnet.co.uk/BCSW/pdfleafs/flashbacks.pdf 
http://www.users.zetnet.co.uk/BCSW/pdfleafs/anger.pdf 
(  Minimising Self-Harm Damage
http://www.thesite.org.uk/healthandwellbeing/mentalhealth/selfharm/minimisingselfharmdamage 
( Understanding Self-Harm. Information from Mind

www.mind.org.uk/Information/Booklets/Understanding/Understanding+self-harm.htm
( Web Resources for Service Users
http://society.guardian.co.uk/mentalhealth/story/0,8150,1419893,00.html 

( Information from the National Children’s Bureau for young people who self-harm and their friends and families 
http://www.selfharm.org.uk 

( Self-Injury Guidance and Support Network
http://www.lifesigns.org.uk 


	External Conferences/Workshops 
	(

	( Mental Health Master Class – Understanding and Responding to Students who Self-harm 

16 November 2006, Belfast Institute, Belfast, Northern Ireland

http://www.belfastinstitute.ac.uk/news_and_events/article.asp?id=362 

 (  Limiting the Damage: Practical harm minimisation for self-harm 

24 November 2006, London

http://www.pavpub.com/pavpub/useredit/conferences/pdf/limitingdamageflyer.pdf
· Working with people who self-injure. two-day training workshop
     19/20 October 2006 - Exeter, 2/3 November 2006 - Norwich, 9/10 November 2006– Leeds, 22/23 January   2006 - London
 http://www.qualitytraininguk.com/course_info.php?id=1 

(  NICE conference 2006. Tackling Health Priorities
 6-7 December 2006, Birmingham 

 http://www.nice2006.co.uk/depthday1.htm 
· Understanding Self-Harm: Developing good practice and effective services
     13 December 2006, London

 http://www.communitycare.co.uk/OnlineTeam/Gatehouse/SelfHarm/home.htm
· Psychotherapist workshop. ‘Suicide and Self-harm – Working with intention’

     19/20 March 2007, Manchester
http://www.mcpt.co.uk/page.php?pg=43 

	Reminders
	(
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		24 November 2006

1 December 2006

12 January 2007 
		Data collection ends
Service User Workshop

Peer Review Training

		
	
	Contact us
	(

	We would like to hear your feedback on this newsletter, as well as any suggestions or contributions for future editions please email lpalmer@cru.rcpsych.ac.ukor pstrevens@cru.rcpsych.ac.uk 
The Central Project Team

Lucy Palmer, Project Manager  

Philippa Strevens, Project Administrator 

Helen Blackwell, National Service User Advisor

Contact Details

‘Better Services for People who Self-Harm’ Project Team

Royal College of Psychiatrists’ Research and Training Unit

4th Floor Standon House, 21 Mansell Street

London  E1 8AA

Tel:  020 7977 6643/6642

Fax: 020 7481 4831

Email: selfharmproject@cru.rcpsych.ac.uk 
Web: www.rcpsych.ac.uk/cru/auditselfharm.htm   
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 It was very useful being able to reflect on our own service in a positive, supportive way.   There was no sense of being  criticised, in any way.





Local Team Lead, Chester
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