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21 April 2011
Response to the Consultation on Proposals for the 2010-2011 
Northern Ireland Clinical Excellence Awards Round
The Royal College of Psychiatrists, Northern Ireland, welcomes the opportunity to respond to the Equality Impact Assessment consultation on the Mental Capacity (Health, Welfare and Finance) Bill, although due to the brevity of policy information, we caution that this is not a comprehensive response.
The Royal College of Psychiatrists is the leading medical authority on mental health in the UK and is the professional and educational organisation for doctors specialising in psychiatry. As the statutory body responsible for the supervision of the training and accreditation of psychiatrists in the UK, the College provides guidelines and advice regarding the treatment, care and prevention of mental and behavioural disorders. 
1. One of the great benefits of the National Health Service has been that the Terms and Conditions have been universal throughout the United Kingdom.  As a consequence this has meant that areas that might be seen as less appealing to work in such as Northern Ireland and rural areas of Scotland have not had as much difficulty in recruiting consultants as would have been the case if an ‘open market’ was allowed to operate, which would almost inevitably tend to lead to a concentration of staff in the greater London and South Eastern area of England.  The College would be concerned that if Northern Ireland becomes a less attractive place to work than other parts of the UK due to lower levels of renumeration it will be difficult to fill consultant posts.  It has been the case that there have been problems in filling certain consultant posts in recent years, and it would be unfortunate if this trend was to be exacerbated.	


2. Another factor is that renumeration for consultants is substantially greater in the Republic of Ireland.  Some consultants have left Northern Ireland to work in the Republic over the last 3 years, and there is a danger that this trend could continue if conditions in Northern Ireland were to become less favourable.



3. The number of training posts available is being reduced from 2011 and this may be a trend that will continue in the future.  This will inevitably work its way through to a reduction in the number of candidates to fill consultant vacancies in the years ahead.  The College is very concerned that Northern Ireland will face real difficulties in the future in providing a sufficient number of consultants to ensure that we have a high quality and cost effective mental health service.	

4. There is a review of Clinical Excellence Awards taking place at a national level.  The view of the College is that it would be most appropriate for the Department of Health in Northern Ireland to engage with the other Departments of Health in this process so that a fair outcome can be achieved across the four jurisdictions.  Given that this review is taking place the College is of the opinion that the local Department of Health was perhaps somewhat premature in suspending the current awards round.

5. The Job Planning exercise which followed the introduction of the new consultant contract gave clear evidence that the large majority of consultants were working more than their contracted hours.  Consultants always have, and continue to see their responsibilities as extending beyond a basic ‘9 to 5’ working pattern.  	

6. It has always been the case that some consultants do work which is significantly over and above what they are contracted or indeed even expected to do.  This work has been of crucial importance to many innovative developments which have not only improved quality of care but have often led to cost efficiencies.  Very often this kind of work requires a significant time commitment outside normal working duties. Consultants have almost invariably been at the forefront of major changes in services and it would be detrimental to the NHS if they were to be discouraged from acting in such leadership roles.  The College would be very concerned that if consultants perceive that there will not be any recognition of the significant amount of extra work that they put in, they may be less willing to give up personal and family time which would otherwise be dedicated to this work.

The College is grateful for the Department’s engagement of stakeholders, in this consultation. 
[image: ]

Dr Philip McGarry
Chair
Royal College of Psychiatrists in Northern Ireland
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