DOCUMENT 6
Academy CPD Work Group (through DoCPD) 

1.
Objectives and Deliverables 

Objectives:
· Using the established literature and the evidence base, define common standards and requirements around CPD that should underpin any systems used for specialist recertification

· Ensure that all College CPD systems are consistent and equitable in

· Defining what CPD is

· Standards for assessing programmes for CPD accreditation

· Quality assuring accreditation systems

· Auditing/checking CPD declarations

· Consider how to incorporate a learning/developmental component to CPD recording systems and how this would be used in appraisal and on personal development plans

· Identify how CPD could be used to support identified needs in appraisal and recertification (e.g. agreeing areas for development and focusing CPD activity around them)

· Identify and outline systems; infrastructure and processes required for the implementation of widespread CPD for recertification. 

· Identify and outline costs and resource requirements associated with the development or adaptation of CPD for recertification 

· Define the frequency and level of evidence around CPD that should form the minimum requirement for recertification

· Share best practice between colleges to support those colleges still developing CPD systems

	
	Deliverables
	Time Scales

	1
	Principles and Standards for CPD Document
	

	2
	List of approved/supported CPD schemes and action plan for those schemes that are not approved to follow in order to gain approval
	

	3
	A paper outlining the evidence; risks; challenges; infrastructure; and resource implications for implementing widespread CPD for recertification
	

	4
	A statement of recommendation regarding the frequency and level of evidence of CPD required for recertification
	

	5
	A paper on the use of CPD as a developmental and quality improvement tool as a part of recertification
	


The Group advises the Academy about the development and use of CPD for revalidation through regular reports by the chairman (or their nominated alternate) to the Academy Revalidation Development group.  The group will also work closely with other Academy committees and working groups with respect to revalidation, in particular:

· Academy Revalidation Development Group

· MSF Work Group
· E-portfolio Work Group

· Non-Clinical Work Group

· Remeditation Work Group
Academy E-Portfolio Work Group 
Terms of Reference and Membership

1.
Background and Outline Objectives 

The Academy E-portfolio Group is concerned with all aspects of the development of e-portfolio systems and procedures for use in the revalidation of doctors who are no longer in training. 

Objectives:
· Consider the need for an e-portfolio for recertification.

· Establish common standards and minimum specifications for all E-portfolios systems developed by Medical colleges and Faculties for recertification 

· Define what the output from the e-portfolio Work Group should like for use 
· Recertification, taking into account GMC requirements for relicensing.
· Identify how different types of evidence and information can be entered into the portfolio 

· Identify costs and resource requirements associated with the development of an E-portfolio system for use in recertification

· Consider the range of e-portfolio systems in use or available throughout the UK that have been designed to deal with recertification or which incorporate important components of the information to be used for recertification, such as CPD, in order to establish whether they meet the requirements of the Work Group.
· Develop a project plan for the development of an e-portfolio for recertification

	
	Deliverables
	Time Scales

	1
	Define the use of an e-portfolio for recertification
	May - June 2008

	2
	Define common outputs from e-portfolio for use in recertification 
	June 2008

	3
	Identify the needs of the Colleges in regard to development of IT to support an e-portfolio and the other existing systems (e.g. CPD) that will need to be integrated
	June - July 2008

	4
	Develop a mock up of a skeleton e-portfolio
	August – Oct 2008

	8
	Evaluate existing e-packages to assess if they could provide what is needed to support the specification
	August – Oct 2009

	5
	Consider the issues of interoperability and compatibility with existing systems relevant to recertification
	Oct – Nov  2008

	7
	Small scale pre-pilot of skeleton system only 
	Dec – Jan 2009

	9
	Write a project bid for the development of an e-portfolio system including resources; time lines; potential providers; need; risks; issues, challenges and decisions regarding the further development of an e-portfolio for presentation to the Academy. 
	Feb - March 2009


The Group advises the Academy about the practical implications of developing and implementing an e-portfolio system for revalidation through regular reports by the chairman (or their nominated alternate) to the Academy Revalidation Development group.  The group will also work closely with other Academy committees and working groups with respect to revalidation, in particular:

· Academy Revalidation Development Group

· Directors of CPD Group

· Multi-source Feedback Work Group

· Non-Clinical Work Group

· Remediation Work Group
2.
Chair
The Academy E-portfolio Work Group will be chaired by the President of the Royal College of Radiologists, Prof Andy Adam.

3.
Administration

The Academy E-portfolio Group will meet 3-4 times per year and the administration will be the responsibility of the Academy Revalidation Project Manager.

4.
Funding

Funding for the work group will be provided through the Academy grant from the Department of Health for work in support of the development of specialist recertification.  

Funds will be used for:

· Meeting expenses

· Travel expenses for attendees

Consideration will be given to additional funding requests from the group for specific projects to support their work.  Such requests will need to follow Academy policy for funding requests. 

5.
Membership 

The Academy E-portfolio Group will be formed of the chair, Academy project manager, nominees from specialties and a representative from the Academy Patient and Lay Representative Group.

The group will also invite individuals who can contribute expertise or information to specific issues on an ad hoc basis. 

	Chair
	Andy Adam

	Academy Project Manager
	Kirstyn Shaw

	Representative nominated by Patient/Lay Group
	

	FOM
	

	RCEM
	Ruth Brown

	RCGP
	 

	RCoA
	Chris Dodds

	RCOG
	Gary Mires

	RCOpth 
	 

	RCPath
	Stella MacKaskill

	RCPCH 
	Simon Frazer

	RCPL
	Joe Booth

	RCPSG
	Hazel Scott

	RCPsych
	Robert Jackson 

	RCR
	Phil Cook

	RCS Eng 
	Jeremy Brookes-Martin

	RCSEd 
	Andrew Lamb


Academy Non-Clinical Work Group 

Terms of Reference and Membership

1.
Background and Outline Objectives 

The Academy Non-Clinical Work Group will consider how to incorporate the non-clinical work of doctors into the revalidation process.  The focus of this group will be on the non-clinical work, such as academia; medical management; and work for the wider NHS, rather than non-traditional work arrangements such as portfolio working, private practice or flexible working.
Objectives:
· Identify the range and types of non-clinical work undertaken by doctors

· Define standards for each of these types of work for revalidation

· Collect and assess the appropriateness of existing forms of evidence used in appraisal and/or performance appraisal systems for non-clinical work (e.g. teaching evaluations; management appraisals) for use in recertification

· Identify any new methods and evidence that could be used by doctors undertaking different types of non-clinical work to demonstrate their practice in these areas for revalidation

· Consider and outline systems; infrastructures and processes for how any evidence obtained for these areas could be co-ordinated with local clinical governance and national regulatory systems associated with revalidation

· Define the types and level of evidence that should form the minimum requirement for recertification for each of the different types of non-clinical work

	
	Deliverables
	Time Scales

	1
	List of different types of non
	

	2
	Document outlining the standards, methods and level of evidence for the demonstration of practice in areas of non
	

	3
	List of approved/supported existing forms of evidence already used for non
	

	4
	List of organisations that might support appraisal and demonstration of non
	

	5
	A paper outlining the evidence; risks; challenges; and infrastructure for integrating non
	

	6
	Project bid, if appropriate, for developing new methods or evidence for the demonstration of non
	


The Group advises the Academy about their progress through regular reports by the chairman (or their nominated alternate) to the Academy Revalidation Development group.  The group will also work closely with other Academy committees and working groups with respect to revalidation, in particular:

· Academy Revalidation Development Group

· Directors of CPD Group

· Multi-source Feedback Work Group

· E-portfolio Work Group

· Remediation Work Group

2.
Chair
The Academy Non-Clinical Work Group will be chaired by Dr Steve George from the Faculty of Public Health.

3.
Administration

The Academy Non-Clinical Work Group will meet 3-4 times per year and the administration will be the responsibility of the Academy Revalidation Project Manager.

4.
Funding

Funding for the work group will be provided through the Academy grant from the Department of Health for work in support of the development of specialist recertification.  

Funds will be used for:

· Meeting expenses

· Travel expenses for attendees

Consideration will be given to additional funding requests from the group for specific projects to support their work.  Such requests will need to follow Academy policy for funding requests. 

5.
Membership 

The Academy Non-Clinical Work Group will be formed of the chair, Academy project manager, nominees from specialties and a representative from the Academy Patient and Lay Representative Group.

The group will also invite individuals who can contribute expertise or information to specific issues on an ad hoc basis. 

	Chair
	Steve George

	Academy Project Manager
	Kirstyn Shaw

	Representative nominated by Patient/Lay Group
	

	FPM 
	Susan Bews

	RCEM 
	Don MacKhechnie 

	RCGP 
	Lesley Southgate

	RCoA 
	Robert Sneyd

	RCPE
	Elaine Tait

	RCPsych 
	Laurence Mynor-Wallis

	RCS Ed 
	Rowan Parks

	BAMM
	Stuart Haines

	NHS Employers
	Ashley Fraser


Academy Remediation Work Group 

Terms of Reference and Membership

1.
Background and Outline Objectives 

The Academy Remediation Work Group is concerned with how the Colleges and Faculties could best support those doctors who are struggling, for whatever reason, to provide sufficient evidence to demonstrate their practice.

Objectives:
Phase 1 Part 1 – Health and Probity

· Identify and define issues, risks and challenges related to Health (mental and physical) and Probity revalidation

· Define standards, methods and levels of evidence for demonstrating health and probity for recertification

· Identify and define a series of pathways and support processes that doctors could be referred to when questions are raised about their health or probity

Phase 1 Part 2 – Doctors Having Difficulty Recertifying

· Identify the range of reasons why doctors may struggle to provide evidence

· Define at what point(s) a doctor could be considered to be struggling with their recertification

· Identify and define a series of tools and options available to doctors who need to seek assistance at an early stage in the revalidation cycle (both generic and specialty related) 

Phase 2 – Failing Doctors 

· Identify the range of reasons why doctors may fail recertification (e.g. behavioural; limited clinical competence)

· Define at what point(s) a doctor can be considered as failing

· Define levels of concern 

· Identify and evaluate tools and processes that could be used by Trusts, Colleges and Individuals to support the doctor

· Provide a list of appropriate tools and options  

	
	Deliverables
	Time Scales

	1
	Standards, methods and levels of evidence for health and probity
	

	2
	Support options for doctors around health issues
	

	3
	A paper outlining the evidence; risks; challenges; infrastructure; and resource implications for supporting doctors with health issues
	

	4
	A paper outlining tools and options for doctors struggling to provide evidence for recertification
	

	5
	A paper outlining tools and options for doctors who require remediation support in order to recertify   
	


The Group advises the Academy about their progress through regular reports by the chairman (or their nominated alternate) to the Academy Revalidation Development group.  The group will also work closely with other Academy committees and working groups with respect to revalidation, in particular:
· Academy Revalidation Development Group

· Directors of CPD Group

· Multi-source Feedback Work Group

· E-portfolio Work Group

· Non-Clinical Work Group

2.
Chair
The Academy Remediation Work Group will be chaired by Dr Mike Cheshire from the Royal College of Physicians London. 
3.
Administration

The Academy Remediation Work Group will meet 3-4 times a year and the administration will be the responsibility of the Academy Revalidation Project Manager.

4.
Funding

Funding for the work group will be provided through the Academy grant from the Department of Health for work in support of the development of specialist recertification.  

Funds will be used for:

· Meeting expenses

· Travel expenses for attendees

Consideration will be given to additional funding requests from the group for specific projects to support their work.  Such requests will need to follow Academy policy for funding requests. 

5.
Membership 

The Academy Remediation Work Group will be formed of the chair, Academy project manager, nominees from specialties and a representative from the Academy Patient and Lay Representative Group.

The group will also invite individuals who can contribute expertise or information to specific issues on an ad hoc basis. 

	Chair
	Mike Cheshire

	Academy Project Manager
	Kirstyn Shaw

	Representative nominated by Patient/Lay Group
	

	FOM
	 

	RCoA 
	Maria Rollin

	RCOpth
	Simon Keightley 

	RCR 
	Jane Adam 

	RCS Eng
	Irving Taylor

	NCAS
	Alastair Scotland

	BMA
	Edwin Borman


Academy Multi-Source Feedback Work Group 

Terms of Reference and Membership

1.
Background, Objectives and Deliverables 

The Academy Multi-Source Feedback Group is concerned with all aspects of the development of multi-source feedback and patient survey tools for use in the revalidation of doctors who are no longer in training. 

Objectives:
· Discussion about the purpose of MSF and Patient Feedback Tools including who is involved, how it is used and how it is analysed 

· Consider whether the further development of specialty specific elements in addition to generic MSF is required and the balance between them? 
· Using the established literature and the evidence base, define common standards and requirements around MSF and Patient Feedback Tools that should underpin any tools used for specialist recertification

· Identify the range of MSF and Patient Feedback Tools available 
· Evaluate existing tools according to the standards developed above

· Identify and define the challenges, obstacles and risks associated with the implementation of MSF and Patient Feedback Tools for recertification (including local governance; infrastructure; processes; training; and resources required for the implementation of widespread MSF and Patient Feedback Tools for recertification. 

· Provide a recommendation regarding the frequency and level of evidence around MSF that should form the minimum requirement for recertification
	
	Deliverables
	Time Scales

	1
	Establish the purpose and parameters of MSF including Principles and Standards for MSF and Patient Feedback Tools
	

	2
	Describe and Evaluate existing research and findings in MSF
	

	3
	Evaluate the need for specialty specific MSF
	

	4
	A paper outlining the evidence; risks; challenges; infrastructure; and resource implications for implementing large scale MSF and Patient Surveys for recertification
	

	5
	List of approved/supported MSF and Patient Feedback Tools for Recertification and a rationale explaining why tools are not supported
	

	6
	A statement of recommendation regarding the frequency and level of evidence required for recertification
	


The Group advises the Academy about the development and use of MSF and Patient Survey tools for revalidation through regular reports by the chairman (or their nominated alternate) to the Academy Revalidation Development group.  The group will also work closely with other Academy committees and working groups with respect to revalidation, in particular:

· Academy Revalidation Development Group

· Directors of CPD Group

· E-portfolio Work Group

· Non-Clinical Work Group

· Recurrent Training Work Group
2
Chair
The Academy Multi-source Feedback Work Group will be chaired by Barbara Wood, Patient/Lay Member of the Academy and chair of the Patient/Lay Group of Chairs of College PLGs.
3.
Administration

The Academy Multi-source Feedback Group will meet 3-4 times a year and the administration will be the responsibility of the Academy Revalidation Project Manager.

4.
Funding

Funding for the Academy Multi-source Feedback work group will be provided through the Academy grant from the Department of Health for work in support of the development of specialist recertification.  

Funds will be used for:

· Meeting expenses

· Travel expenses for attendees

Consideration will be given to additional funding requests from the group for specific projects to support their work.  Such requests will need to follow Academy policy for funding requests. 

5.
Membership 

The Academy Multi-source Feedback Group will be formed of the chair, Academy project manager, nominees from specialties and a representative from the Academy Patient and Lay Representative Group.

The group will also invite individuals who can contribute expertise or information to specific issues on an ad hoc basis. 

	Chair
	Barbara Wood

	Academy Project Manager
	Kirstyn Shaw

	Representative nominated by Patient/Lay Group 
	Anne Murray

	RCEM 
	Derek Burke

	RCGP 
	Colin Hunter

	RCPath 
	Stella MacKaskill 

	RCPCH 
	Julian Archer

	RCPL 
	Lucy MacKillop

	RCPsych
	Paul Lelliott

	RCR 
	Jane Adam 

	RCS Eng 
	Linda de Cossart


