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	Welcome to all those involved in the third wave of this quality improvement programme. 
We are pleased to bring to you the first of your project newsletters and hope that they will prove a valuable tool for keeping you informed of the programme’s progress as well as a means of sharing recent news on the topic of self-harm.  We hope that many of you will wish to contribute to future newsletters by providing feedback from your area.
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Contact us
	Some of the web links in this newsletter are in a pdf format which requires Acrobat to view. Adobe Acrobat can be downloaded free by clicking on the ‘Get Acrobat Reader’ button below.
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	Wave 3 Local Project Teams 
	(

	There are now 46 member services involved in the programme over three waves of activity. Each local project team (LPT) works together locally to guide the data collection and action plan for improvements. Each team should be made up of a representative from mental health, emergency acute care, the  ambulance service as well as two service user representatives. You may also wish to invite others to join your team, however this is entirely up to individual teams. 

If you find that you need advice or assistance with recruiting service users to your team please contact the central project team and our service user advisor, Helen Blackwell will be able to help with this. 

Below are the names of the acute hospitals of which the wave 3 local project teams are centred around:
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James Cook University Hospital, Middlesborough, England

· King’s College Hospital, London, England

· Northampton General Hospital, Northampton, England

· Princess Royal University Hospital, Kent, England
· Queen Alexandra Hospital, Portsmouth, England
· Southern General Hospital, Glasgow, Scotland

· Steppinghill Hospital, Stockport, England
· Ulster Hospital, Belfast, Northern Ireland 
· University Hospital of Wales, Cardiff, Wales

· University Hospital of North Durham, Durham, England

· Wansbeck General Hospital, Northumberland, England
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	 Data Collection  
	(

	[image: image9.wmf]Data collection is currently underway for all wave 3 teams and will continue until Friday 23 November 2007.  As a reminder, the data collection tools are listed below:
       www.rcpsych.ac.uk/selfharmsurvey 
· Policy Checklist. An online checklist of questions on service policy and provision to be completed once by the team lead or other team member. You may wish to have a short team discussion before submitting your responses. 

· Case Flow Audit. A simple set of data to be collected on a minimum of 50 patients who attend the emergency dept following self-harm. This information must be submitted online. 
· Staff Survey. Teams should forward on the email containing the link to this that we sent out at the beginning of the data collection period to all staff who come into contact with people who self-harm. The survey takes about 5 minutes to complete. 
           www.rcpsych.ac.uk/selfharm   
· Service User Survey. Available in web or paper-based format. Please give out the survey throughout your service (not just the ED) and distribute via support groups etc. If you would like additional copies of the posters or cards with the web link on please let us know. 
If you are experiencing any difficulties or have any queries regarding data collection please contact the central project team. We will email the lead from each team on a fortnightly basis to let you know how many surveys have been received for your team and the number of case flow audit cases that have been submitted. 
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  Maximising response rates
   You may find some of the ideas below useful for maximising your survey response rates:
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	Timetable of work
	(

	As a reminder, the programme of work for wave 3 teams will run as follows: 
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· To ensure that we are able to prepare your report to the above timetable please make sure that all your data collection is completed by 23 November 2007.

· At the peer-review training day in January we will provide you with details of other team’s services and the relevant contact details so that you can begin linking up with a peer-review team. 


	Peer-Review Training

	(

	
Early in 2008, each team will spend a day visiting another team for a peer-review and will receive a visit in return. The peer-review gives teams a chance to reflect on the information in the local reports and discuss areas of strength in your service as well as challenges you face. Teams work together on the day to devise action plans to help bring about positive change. Previous teams from waves 1 and 2 have fed back that they found the peer-review days one of the most beneficial aspects of the programme.
Will the peer-review visits be used to collect data?
· Peer-reviews will mainly focus on discussion around the data already collected and how improvements to the service can be made; they will not be used to collect baseline data.

· The reviews will include a tour of the site and the visiting team will be asked to give feedback on the environment and facilities in the A&E department (in terms of comfort, safety and dignity). They may also look at the quality and range of written information provided.
· Two members of each team will be invited to attend a peer-review training day in London on 23rd January 2008 to guide you through the process and ensure that the peer-review day goes as smoothly as possible and that you get the most out of it. We will provide more information on the event and issue you with booking forms nearer the time. 

	 The NICE Guideline

	(

	Good news! The self-harm full NICE guideline is now available for purchase at the reduced cost of £10 (previously £35). If your team wishes to order the printed and bound version of the guideline please visit the NICE website www.nice.org.

Don’t forget the guideline is also available to be downloaded for free in the following versions:


(click the title below to access the electronic version of the guideline)

· Full guideline  

· Quick Reference Guide 

· Information for the public 
If you would like hard copies of the following leaflets please contact the Central Project team or download by clicking the title below

· Information for Adults – leaflet
· Information for young people – leaflet 
	
	 Making changes in Leeds
	(

	 The Wave 2 Local Project Team based around the Leeds General Infirmary has been working hard to put changes into place following the baseline audit. Janet Wilson, who leads to team, describes the improvements they are currently working on…….
· Keeping service users informed
Here in Leeds we have listened to feedback from service users and have produced a leaflet.  Our new leaflet lets service users know what to expect when they attend our A&E due to self-harm, as well as introducing them to the role of our self-harm team. The leaflet informs service users that they can, for personal reasons, request to see a staff member of a particular gender, and that the department will accommodate this where possible. 
There is space on leaflet for the mental health staff to write in a summary of the assessment and the assessor’s name. In addition, each service user will now be given a copy of their care plan with the leaflet.

Both local and national help lines are listed on the leaflet as well as details of the new Mental Health directory which provides contact details of help and information available on a wide range of mental health issues. We aim to produce this leaflet in a range of languages, including Polish and Albanian, to reflect the population of our local community.
· Staff information sessions 
To improve the feedback, support and supervision for our staff, we will be holding information sessions where staff can come and talk to the mental health team and ask any questions about self-harm. We want to educate staff and increase their confidence in working with people who self-harm. 
· Launching our work 

       We are holding a local event in October to launch the work of the project team. Service users and carers will be invited to this event to hear about the positive changes that are taking in our service. Trust staff who work with people who self-harm will also be invited, including colleagues from our local ambulance service (West Yorkshire Metropolitan) as well as representatives from our local Mind group. We hope the event will help publicise the work and help keep staff motivated and service users informed.
If you would like to view a copy of the leaflet given to people who self-harm, please contact Janet Wilson: Janet.Wilson@leedsmh.nhs.uk
	
	 Improving the service in Belfast
	(

	Dr Maria O’Kane, Consultant Psychiatrist, who leads the wave 2 local project team in Belfast, describes the work that is being undertaken locally to help improve their service and the challenges they face.

The challenge of getting what you wish for!

The ‘Better Services’ programme has provided us with the opportunity for us to concentrate on developing the first ever Self Harm Service on the Island of Ireland. We have had to consider how to work with existing but changing structures and develop a new service and have gone from 18 to 5 Trusts in the past 6 months- no mean feat! The project is based in North and West Belfast across the Royal Victoria and Mater Hospitals A&E departments. Concomitantly, these are undergoing major refurbishments at present, while they grapple with the implementation of the 4hour target. Obviously this presents everyone with a few challenges but also the opportunity to improve waiting times and the physical environment for users and carers. 



(  User and Carer Involvement
Through weekly feedback from user 
groups and monthly meetings with 
User Advocates and Carers, we have reviewed the accessibility of A&E Services and information. A number of user and professional led training days are ongoing throughout October. Information leaflets are being improved with stakeholder involvement. 

(  Training
Throughout this project we have been keen to develop a strategy for sustainable training and are in the process of formalising this for the region with the support of statutory and voluntary sector training bodies.  
(  Communication

Despite the shifting sands of IT provision within the new Trust structure, the strengthened relationships that have been developed throughout this project have helped sustain us. We have had to consider how we improve data collection and recording and how we communicate with Users and Carers, each other and the outside world in promoting the project.
	
	   Training Course
	(

	The central project team has been working with the Royal College of Psychiatrists’ Centre for Education and Training (CETC) to develop a training course for those who work with people who self-harm in an emergency care setting. The content of the course has been largely informed by the views of the 1000+ staff and 500+ service users who completed a survey as part of the ‘better services’ programme for wave 1 of the programme. 

The course will be run by the CETC and delivered by a multidisciplinary 

team of trainers including Helen Blackwell, the central project team’s

National Service User Adviser. The course will be run in London on the 
following dates:
( 21 November 2007

( 29 February 2008

Click here to download the course leaflet

To book your place please contact 

the Training Programme Administrator on 

020 7977 6657 or email stengwall@cru.rcpsych.ac.uk 


Questions about the content of the course? please contact Helen Blackwell - hblackwell@cru.rcpsych.ac.uk

		
	Email Discussion Group

	
	If you would like to ask questions, discuss topics and share information with other local project team members you can use our email discussion group. Simply send your message to:

SH-discuss@cru.rcpsych.ac.uk  


	Self-Harm News

	 (

	· New counselling service in Edinburgh offers help to young people who self-harm, September 2007
      view
· Voluntary organisation in Glasgow launch new DVD to tackle stigma associated with self-harm and mental health problems, August 2007

      view
· Study of young people in Scotland reveals unemployed are more likely to self-harm, July 2007

      view
· LifeSIGNS self-harm survey results, July 2007
      view 
· Self-Harm in prisons reported to be at an all time high in North Ireland, July 2007

      view 

· Ministers in Northern Ireland urge schools to train counselors to help reduce self-harm and suicide in young people, June 2007

      view
· The suicide awareness charity PIPS (Public Initiative for prevention of suicide and self-harm) plan new centre and training DVD, June 2007

      view
· New training for army chiefs to spot suicide and self-harm following the recent suicide of four young army recruits, June 2007

      view
· Study on self-harm services in relation to time patients arrive at hospital. March 2007

      view 

	Resources for Service Users
	(

	· Information on scarring and reducing scars from NHS direct

     view or go to www.nhsdirect.nhs.uk/articles/article.aspx?articleId=643
· Directory of self-help services in Manchester and surrounding areas
     view or go to http://www.selfhelpservices.org.uk/index.htm 

	 External Conferences/Workshops 
	(

	· Limiting the Damage. Harm-Minimisation conference for healthcare workers

     18 October 2007, Glasgow
     view details 
· ‘Working with Self-harm and Suicide’, conference for all mental health professionals in all settings
     22 October 2007, London
     view details 
· Mind Mental Health Awarness Training

     14 November, London

      view details 
· Psychological therapies in the NHS: Science, Practice and Policy 
    30 November – 1 December 2007, London
    view details 

	Contact us

	(

	The Central Project Team

Philippa Strevens, Quality Improvement Administrator 

Helen Blackwell, National Service User Advisor 
Lucy Palmer, Programme Manager  

Contact Details

‘Better Services for People who Self-Harm’ Project Team

Royal College of Psychiatrists’ Centre for Quality Improvement

4th Floor Standon House, 21 Mansell Street, London  E1 8AA

Tel:  020 7977 6643/6642      Fax: 020 7481 4831

Email: selfharmproject@cru.rcpsych.ac.uk        Web: www.rcpsych.ac.uk/cru/auditselfharm.htm   
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Oct 2008


Re-audit 


Data Collection
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Aug 2008


Re-audit Data Collection (from 10th)
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Sept 2008


Re-audit Data Collection
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Jan 2008


Receive aggregated baseline report





Peer-Review Training Day (23rd Jan)








Feb 2008


Peer-Review Visits
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March 2008


Action period





�








Oct 2007


Baseline Data Collection


�





April 2008


Feedback and Action Planning Workshop (29th April)


�








May 2008


Action period





�











As a member of the Better Services for People who Self-harm Programme, you will be able to attend this training course at a discounted rate!




















There are a number of free places available for service users. These are limited, so first come, first served!














Nov 2007


Baseline Data Collection (until 23rd)
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Dec 2007


Receive your local baseline report 


�





�





“It was very useful being able to reflect on our own service in a positive, supportive way. There was no sense of being criticised, in any way. 





Wave 1 Team Lead, Chester, 


   referring to the peer review day








The map on the right shows UK membership over all three waves of the programme.
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“ It is very easy to come with a somewhat blinkered view,    considering that your own service has the approaches and ways of addressing the problems locally…The opportunity for fresh eyes to come and look at the situation with us has been invaluable.





Sept 2007


Baseline 


Data Collection


�





”





“We have had to consider how we communicate with users and carers, each other and the outside world”








”





Wave 1 Team Lead, Derby, 


   referring to the peer review day











 The Service User Survey





If your service user team member belongs to a user group they could hand out surveys or the web link cards to the group’s members. 


Display the posters provided as widely as possible; Day centres, Libraries, Doctors surgeries etc.


Arrange for a short article to appear in a local newspaper or a local user group’s newsletter. The Central Project Team can provide you with text for this or may wish to use the text from the poster.











The Staff Survey





If staff use a shared PC you could attach one of the web link cards to the monitor to remind staff to access the survey. 


Say a few words about the programme at the next team meeting and give out the web link cards.


If a member of staff has no internet access, photocopy the survey and pop it in their pigeon hole or in-tray along with one of the freepost envelopes. It can then be posted straight back to us.


Display the posters provided in staff rooms/staff areas.


Add the web link to the survey to your Trust’s intranet along with some text about the programme.




















June 2008


Action Period





�





July 2008


Action Period





�





Nov 2008


Receive local and aggregated follow-up report


��





Dec 2008


Achievements Workshop (10th Dec)


�





IDo you have suggestions for maximising response rates that you’d like to share? Let us know… www.selfharmproject@cru.rcpsych.ac.uk





�





Important! Please make sure that when entering the case data online that all times are entered carefully using a 24-hour four digit format with the number separated by a colon eg 22:30.  We have received a few cases that have been entered incorrectly.








