[image: Logo, company name

Description automatically generated]


Community of Communities Joining Form
Please return this form to C of C to benefit your membership with us. The information assists us with supporting your community to take part in the project and with monitoring the diversity of the communities which are taking part.
Please read the entire document, including the terms of membership, before signing.
Thank you for your continuing membership of CofC. 
Details Required
	Name of Community

	

	Community Address 

	

	Community Address 
(for review – if different)
	

	Contact Number

	

	Client Population
	

	Number of clients (as of April 2023)
	

	Maximum Capacity
	

	Type of service (e.g. 1 day / residential)
	

	Number of years – C of C membership 
	

	Website
	

	Registered Manager 

	

	Main / Lead Contact Name

	

	Main / Lead Contact Job Title

	

	Main / Lead Contact Phone Number
	

	Main / Lead Contact Email 
	

	Second Contact Name
	

	Second Contact Job Title 

	

	Second Contact Phone Number
	

	Second Contact Email 

	

	Additional Emails for our mailing list: 
	









	Information for Visitors

	Please provide the name of your nearest train station
	

	Is parking available for visitors?

	

	Local Taxi Numbers 
	

	Should an alternative postcode be used for people driving to the service using a Satnav?
	

	Please provide the names of 3 of the nearest B&Bs or hotels
	








	Short description of your TC for addition to the Members Directory which is uploaded online on the RCPsych Website. 

	









Please complete for all regulatory national minimum standards relevant to your service and provide us with the copies of your most recent inspection reports.
	Overseeing body (e.g. CQC, Ofsted Care)
	Date of last inspection

	Outcome from last inspection


	
	
	

	
	
	


	What is your Local Authority?
	

	Who is head of commissioning in your local area?

	



	If you would like to upgrade your membership to Accreditation Membership, please also complete the form found in Appendix 1 at the end of this document






Membership:
Please tick the boxes relevant to you and describe your service user population
	Membership Type
	Tick relevant box

	Accreditation
	

	Full
	

	Developmental
	

	Associate
	

	Mini TC
	

	Sector:
	

	Overseas
	

	Statutory
	

	Independent

	

	Voluntary

	

	Other (if so, please state)

	

	Please describe the service user population: 

	Please select the total number of client places: 


	Up to (and including) 20 places

	

	Over 20 places

	

	Service Type: 

	Mini TC (1-2 days per week)
	

	Day TC (including non-residential schools)

	

	Residential TC 

	



Terms of Membership
By completing and submitting this form you are agreeing to the following expectations of CofC membership.
All members:
· A signed joining form submitted to the CofC project team is confirmation of contractual agreement to pay for the membership option requested therein.
· Memberships will run from the date the membership invoice is raised by the Royal College of Psychiatrists to the end of the agreed term. Membership start dates cannot be delayed or revised during the agreed term.
· To provide a link person and a second as backup who will liaise with the CofC team and will keep CofC updated if contact details change.
· Commit to returning all necessary correspondence to the CofC team in a timely manner.
· To pay membership fees in a timely manner. If fees are not paid, we cannot guarantee provision of a visit of any kind.
· If a member of a community has signed up for a review and can no longer attend, your service is required to find a replacement and provide the details of the replacement to CofC in a timely manner. If the review is an HMP review, CofC require at least 2 weeks’ notice of any changes in attendance as Security Clearances must take place.
· If members of a service sign up to a HMP review, they will return the Security Forms to cofc@rcpsych.ac.uk at least 3 weeks prior to the review day. 
· If members of a community drop out of a review and no replacement is found, the community are liable for lost travel and hotel costs. 
· To inform your Lead Reviewers and Peer reviewers of the information and expectations above. 
· Paid membership of the CofC project entitles the member to the benefits as outlined below depending on type of membership. The project cannot be held responsible if any member does not make use of the benefits during the membership period and no extension to the membership period will be granted due to non-use of the benefits available.

Additional terms for full members:
· To provide at least 3 community members including client members where appropriate to attend peer-reviews / accreditation visits and authorise accompanying travel costs.
· To inform your Lead Reviewers and Peer reviewers of the information and expectations above. 





Additional terms for accreditation members:
· To provide at least 3 community members including client members where appropriate to attend peer-reviews / accreditation visits and authorise accompanying travel costs.
· To provide a senior person to perform the TC specialist role at another services accreditation review. 
· To inform your TC Specialist, Lead Reviewers and Peer reviewers of the information and expectations above. 
· Communities must be fully paid members in order to undertake an accreditation and must remain fully paid members throughout the course of the three-year accreditation. If a service is not a fully paid member at the time of their accreditation report being presented to the Award Panel, they will not be eligible to receive Accreditation following the Panel’s decision.

	Benefits
	Associate
	Developmental
	Full
	Accreditation

	Welcome pack by email
	X
	X
	X
	X

	Lead Reviewer and peer-reviewer guidance packs by email
	X
	X
	X
	X

	TC Specialist training package for nominated members
	
	
	
	X

	Free attendance at CofC training courses
	
	X
	X
	X

	Discounted attendance at the CofC Annual Forum
	X
	X
	X
	X

	The opportunity for members of the community to take part in visits as peer-reviewers
	X
	X
	X
	X

	Peer-review visit
	
	
	X
	X

	Accreditation visit
	
	
	
	X

	Unlimited number of memberships to the CofC Knowledge Hub online forum during membership
	X
	X
	X
	X





Declaration:
I would like to be a member of the Community of Communities. 
I understand that by signing this form I agree to be invoiced annual unless I inform CofC.
I recognise that as a member there are defined responsibilities which my service must fulfil in order to contribute to the on-going success of the network. 
My contribution will depend on the type of membership I choose.
I have read and understood the different types of membership and would like to authorise my service to join the Community of Communities. 

Name: _____________________    Signed: __________________

Job title: ___________________     Date: ___________________


Appendix 1: Accreditation Application Form
(Only complete this form if you would like to upgrade your membership to Accreditation)
National minimum standards requirements:
[bookmark: _Hlk181414816]As part of the accreditation process, we require the outcomes from all inspections which monitor national minimum standards for your sector.  Services must pass all national minimum standards requirements to be considered for accreditation.


By submitting this application form, I confirm that I have read the accreditation project lead pack and understand the additional requirements an accreditation membership requires.
Name: _____________

Job title: ____________

Signed: ____________

Date: _____________

Please enter the scores from your most recent peer review in the table below:
	
	No. of Type 1 criteria met
	No. of Type 2 criteria met
	No. of Type 3 criteria met

	Core Standards
	
	
	

	Staff
	
	
	

	Joining and Leaving 
	
	
	

	Therapeutic Framework
	
	
	

	External Relations & Performance
	
	
	








Accreditation members must provide the details of AT LEAST one TC Specialist and AT LEAST one lead reviewer 
TC Specialists*
	Name of TC Specialist:
	

	Contact Number:
	

	Secondary Contact Number:
	

	Email Address:
	

	Dietary Requirements: 
	



*A ‘TC specialist’ must have 5 years or more experience in a managerial position within a therapeutic community.

Lead Reviewers
	Name of Lead Reviewer:
	

	Contact Number:
	

	Secondary Contact Number:
	

	Email Address:
	

	Dietary Requirements: 
	



Please return by email to: cofc@rcpsych.ac.uk  
Please return by post to: Beth Thibaut, Community of Communities, CCQI, 2nd Floor, 21 Prescot Street, London, E1 8BB










The Royal College of Psychiatrists’ Centre for Quality Improvement
Quality Network Terms and Conditions
General: 
These Terms and Conditions form part of the Agreement between the College and the Member Organisation relating to the Member Organisation’s participation in the College's Quality Network, to the exclusion of any terms and conditions issued by the Member Organisation. 
In this instance, the terms and condition relate to the Community of Communities Project. 
These Terms and Conditions may be updated by College and the most recent version will be available on the Quality Network webpage.

Fees and Expenses: 
The College's fees for the Quality Network are those referred to in the document entitled.
 "Community of Communities Membership Joining Form". All payments will be made in cleared funds in Sterling (£), free of any set-off or counterclaim of any kind. 
The College reserves the right to charge interest on all overdue payments in accordance with the Late Payment of Commercial Debts (Interest) Act 1998. 
All payments are required within 30 days of the invoice being received. The Quality Network will not provide a service to those that have not paid subscription fees. The Quality Network reserves the right to postpone the peer review, withhold accreditation decisions or suspend accreditation if subscription payment has not been received. 
In instances where membership is terminated by the Member Organisation prior to subscription fees being paid, administrative and demobilisation costs will be incurred. The cost of any membership benefits received up to the point of termination will also be required. 

Membership Term:
The membership term will last the duration of the dates specified on the subscription invoice unless terminated in line with the ‘Suspension and Termination’ section of the membership terms and conditions.

Obligations of the Member Organisation: 
The Member Organisation will (and on behalf of all relevant staff and/or other agents):-
(a) ensure that all Member Organisation staff are informed of and agree to the provision by the College of the Quality Network; 
(b) provide the Quality Network Team, in good faith, with all assistance and information, including without limitation, relevant papers and protocols, which the Quality Network Team may require in relation to the Network. This would include anonymised documentation relating to compliance with quality standards and regulator reports; 
(c) cooperate fully with the Quality Network Team to ensure that they are able to provide the Quality Network in an open and informal manner; 
(d) ensure that all information provided by the Member Organisation Staff to the Quality Network Team is provided in good faith, and is complete, accurate and not misleading in any respect; 
(e) support a minimum of three clinical staff members to attend peer reviews at other services taking part in the Quality Network and cover any reasonable travel expenses relating to the review. Where a member of staff is no longer able to attend a peer review, it is the Member Organisations responsibility to find a suitable replacement to attend. A charge may be incurred if a replacement cannot be found; 
(f) make the final draft report, available to all Member Organisation Staff whose practice is referred to or considered in such report, and forward any comments or observations made by such persons on the report to the lead member of the Quality Network Team; 
(g) promptly provide potential peer review dates to the Quality Network Team, ensure that the date remains available once confirmed by the Quality Network and make all necessary arrangements for the peer review. The Member Organisation will be required to comply with the specified peer review timelines to avoid unnecessary delays to the review process;
(h) the service agrees to promptly alert the Quality Network Team to: 
• any reports from regulatory or professional bodies (for example the Care Quality Commission, Healthcare Inspectorate Wales, the Northern Ireland Regulation and Quality Improvement Authority and Healthcare Improvement Scotland) that include any mention of the service; 
• any current investigations, serious untoward incidents, serious complaints or any other information that might indicate potential safety concerns within the service. 
• any matters or events that may impact the accreditation status of the Member Organisation. 

Intellectual Property: 
All intellectual property rights in the materials produced by the College in the provision of the Quality Network, will remain the property of or vest in the College. 
The data contained within self or peer review workbooks are confidential and not to be disseminated to anyone outside the Member Organisation or named peer review team without the permission of the College. Any copies, electronic or paper, of the self or peer review workbook retained by members of the review team after the service has received accreditation, should be destroyed.  
All local reports provided for the Member Organisation by the Quality Network should not be disclosed outside of the organisation unless they are obliged for legal or regulatory reasons. If the Member Organisation intends to share the local report more widely, permission must be requested from the College.
The College or Quality Network logo cannot be used by the Member Organisation without written permission. 

Data Protection:
All activity related to the Quality Network is subject to the CCQI quality improvement and accreditation networks privacy notice
The College shall be entitled to use the data from Quality Network in its contributions to reports and research papers from time to time provided that the identities of the Member Organisation, the relevant clinic, the Member Organisation Staff and service users will not be disclosed. 

Warranties: 
The College warrants to the Member Organisation that the Quality Network will be provided by the Quality Network Team using all reasonable care and skill. Except as provided above and so far as permitted by law, the College gives no other warranties of any kind whether express or implied in relation to the Quality Network. 

Accreditation:
Any accreditation status remains within the limitations of the accreditation terms. The Quality Network reserves the right to withdraw or suspend accreditation if we reasonably believe that the required standards are not being upheld. The Member Organisation has an obligation to inform the Quality Network of any situation that has impacted on their ability to comply with the required quality standards. There may be an additional fee required if additional work is required to reinstate accreditation.

Limitations: 
Except in respect of death or personal injury caused by the College's negligence, the College will not be liable to the Member Organisation (or the Member Organisation Staff or any other organisation/person) by reason of any representation or any implied warranty or condition, or any duty at common law or under the express terms of the Agreement, for any consequential loss or damage which arise out of the Quality Network, and without prejudice to the generality of the foregoing, will have no liability to the Member Organisation Staff or service users. The aggregate liability (if any) of the College in respect of any single claim brought against it in respect of the Quality Network shall in no circumstances be greater than the amount of the annual fee paid in that year of the Quality Network membership. 

Indemnity: 
The Member Organisation will indemnify the College and respectively keep them fully and effectively indemnified in respect of all or any costs, claims, liabilities, damages and expenses suffered or incurred by the College as a direct or indirect consequence of any breach by the Member Organisation of any term of this Agreement and/or claim made by any third party in connection with the Quality Network. To include without limitation, any claim by any service user alleging damage as a result of any course of action taken by the Member Organisation on the basis of advice given by College pursuant to the Quality Network, and any claim for defamation brought by any Member Organisation Staff. 

Cancellations: 
Cancellation of membership to the Quality Network will only be accepted by the College if received by the College in writing prior to it having commenced provision of membership. No refund will be given for services that withdraw during a subscription year. 
If a Member Organisation decides to cancel their scheduled peer review, the Quality Network will try to arrange a review on another day but cannot guarantee that this will be possible. The Member Organisation will still be required to pay the full membership fee. It is the responsibility of the Member Organisation to complete the self-review within a required timeframe ahead of the peer review. If the Member Organisation has not completed these, the Quality Network may be required to cancel the peer review. They will try to arrange the review on another day but cannot guarantee that this will be possible. The Member Organisation will still be required to pay the full membership fee. There may be a charge for any additional costs incurred by the review cancellation.
The Quality Network will make every effort to recruit sufficient peer reviewers to attend the peer review. Where insufficient reviewers are recruited, or where reviewers are unable to attend at short notice, the Quality Network may be required to cancel the peer review. The Quality Network will try to arrange a review on another day. 

Appeals Procedure: 
This is as set out in the document entitled "CCQI Appeals Process". 

Force Majeure: 
The College will not in any event be liable to the Member Organisation or be deemed to be in breach of the Agreement by reason of any failure to perform the Quality Network, if the failure was due to any cause beyond the College's reasonable control. 

Confidentiality: 
Neither the College nor the Member Organisation (and on behalf of the Member Organisation Staff) will disclose to any third party any confidential information belonging to the other or arising out of the provision by the College of the Quality Network, except as otherwise expressly provided in the Agreement or as required by law. 

Suspension and Termination: 
If the Member Organisation commits any material or persistent breach of any term of the Agreement, at its sole option, the College will be entitled to suspend or terminate the provision of the Quality Network. In addition, if the Member Organisation becomes insolvent, makes an arrangement with its creditors or has a receiver, administrative receiver or administrator appointed over all or any of its assets or enters into liquidation, then the College will be entitled to terminate the Agreement with immediate effect without prejudice to any other right or remedy of the College. 
Upon termination of the Agreement at any time and without prejudice to any other right arising, any sums payable by the Member Organisation to the College will become immediately payable and the Member Organisation will return to the College all property, in whatever form, belonging to the College. 

Entire Agreement: 
The Agreement comprises the entire agreement between the College and the Member Organisation in relation to the Quality Network and cannot be varied except by prior written agreement between the parties. 

Assignment: 
The Member Organisation will not be entitled to assign, transfer or sublicence the benefit of or any obligations under the Agreement. 

Insurance: 
The Member Organisation will affect and maintain an insurance policy with a reputable insurer in respect of its liabilities under the heading "Indemnity" in these Terms and Conditions, and at the request of the College from time to time, will make a copy of such policy available to the College. 

Miscellaneous:
Proper Law, Jurisdiction and Third Party Rights: The Agreement will be governed by and construed in accordance with the provisions of English law and the parties irrevocably submit to the exclusive jurisdiction of the English Courts in relation to the Agreement and its subject matter. 
The Agreement does not intend nor does confer on any third party any enforceable rights and the Contracts (Rights of Third Parties) Act 1999 will not apply.
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