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Foreword

We are all aware of the reduced life expectancy for people with a diagnosis 
of major mental illness. At the same time, we are also aware of many ways 
of addressing this. But, at times, it can be easy to become dispirited and 
pessimistic about this. This document is intended to act as a pragmatic 
counter to such pessimistic attitudes. It is not just a restatement of what we 
all know we should be doing. Rather, it is a ‘live’ resource, giving practical 
examples of what can be done through sharing knowledge of work that 
other people have been doing. It raises questions at many levels: What 
are you doing already that is good? What can you do further at every level, 
from your individual contacts with patients and their carers, to the teams 
and organisations you work within and the communities and organisational 
structures within which these are embedded?

This is not the last word. It is a starting point for a discussion to take 
this issue further forward and make a real difference from the ground up. 
Please feel free to use any ideas we present herein, submit further examples 
of what has worked well for your organisation and continue the dialogue and 
discussion around this vital issue.

Paul Rowlands and Helen Crimlisk 
on behalf of the Faculty of General Adult Psychiatry Executive 

Physical Healthcare Initiatives Workstream
Faculty of General Adult Psychiatry Executive, October 2013 
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What is this document about?

 � Top 25 ideas for how members of the Faculty of General Adult 
Psychiatry (GAP) could take practical steps to improving the physical 
healthcare of their patients with mental illness.

 � A summary of examples of work to improve the physical healthcare 
of patients with mental illness – including examples for psychiatrists 
at all levels, from trainees looking for a local improvement project to 
examples at team, organisational and strategic levels. 

The Faculty of General Adult Psychiatry of the Royal College of 
Psychiatrists are keen to try to take this important issue forward in a 
practical way to assist our faculty members in addressing the practical issue 
of delivering better physical health interventions to our patients, particularly 
those with serious mental illness, but without replicating other documents 
or pieces of work, and continuing to emphasise the importance of working 
together with others to make a difference.

The Faculty Executive therefore decided to put together an electronic 
resource to help members to identify and take forward work to improve 
the quality of mental healthcare locally by sharing good practice of what 
has been achieved elsewhere, to summarise this in one or two paragraphs 
with online links for further information and to collate this into a useable 
document with a number of practical ideas.

The document is deliberately sparse and simple. Feedback and further 
ideas and examples are welcome. The examples are collated and structured 
as interventions at three levels: individual, team and organisation.
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Examples of service interventions 
to improve physical healthcare of 
mental health patients

We hope that these 25 examples will be of use as a starting point in your 
own service improvement. 
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