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Developing an observational method to be used in the forthcoming national audit of care for people with dementia in hospital

Hospital/ ward information leaflet

What is the research about?

The Healthcare Quality Improvement Partnership is funding a national audit of the care received by people with dementia in general hospitals. This is part of the work that is being carried out in preparation for the audit.  We have been asked to develop an observational tool, which can provide us with information about the quality of care experienced by people with dementia during their hospital stay. This will help us to obtain the perspectives of patients who may not be able to tell us directly about their experiences for example because they have dementia, delirium or another condition which affects their memory or ability to communicate. We would like to capture examples of excellent care and examples of care which could be better for patients. An aim is to help the staff team reflect on the care provided and to draw up plans to develop care practice. The audit tool needs to be acceptable and practical for staff to use in a range of hospital wards.
Who is managing the research?
We are Rosemary Woolley (a researcher) and Professor John Young (a consultant geriatrician). We are based in the Academic Unit of Elderly Care and Rehabilitation, part of Bradford Teaching Hospitals NHS Foundation Trust and the University of Leeds. The unit has a record of more than 15 years of health services research using multi-method research designs. We have previously undertaken similar research of this type. 

What will it mean for my hospital ward?

We would like you to pilot-test the tool we are developing in two-three hospital wards. We need a sample of 15-30 hospital wards to cover a range of different ward types (medical, surgical and 
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elderly care), size and patient characteristics. This will help us to ensure that the tool is appropriate for use in a range of hospitals and is acceptable to staff and patients. We will then be able to refine the tool before it is used in the national audit. Being a pilot site will involve a researcher discussing the project further with senior staff, and confirming that your hospital would be happy to take part. The tool is to be used by one or two members of ward staff or a volunteer in each hospital for a period of a few hours over 1-3 weeks, with full support on how to do this from the research team. We will decide with you on the appropriate person(s) (‘local observers’) who might use the tool, when piloting would take place, and how this would occur in practice. 
Staff, patients and visitors in the wards will be provided with information about the study, and research consent will be sought from eligible patients or their relatives. During the pilot, the observer(s) will observe in the ward areas, talk to some of the patients and staff involved and look in care plans (hospital staff only). Observations will not be undertaken in bathrooms, toilets or behind curtains in order to respect patient privacy. We would like you to carry on your work as usual so that we observe normal care practice in the ward. The observer(s) will intervene or assist in a crisis but will otherwise aim to be as unobtrusive as possible. Staff, visitors and patients are free to ask the observers any questions they may have at any time during these visits. 

The observer(s) will then discuss the findings with the staff team so that they can draw up an action plan for developing practice in relation to working with people who have dementia. The researcher will ask staff whether the audit findings were useful or whether the process of using the tool could be improved. 

You will receive formal feedback on the study findings and the tool(s) developed once the analysis has been completed.                                                                                                             

What will it mean for the patients?

We will want to observe up to 20 patients who have dementia or memory/ communication problems in each ward. We will seek advice from their relatives and consent from patients to take part in the study. Where patients are not able to give consent themselves, the consent process will be completed in conjunction with their relatives, a close friend or an Independent Mental Capacity Advocate (IMCA). We will also continually assess that our presence is not 
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causing distress or upset to any patients during our observations. If it is we will stop observing immediately. The patients will not be required to do anything different from usual during our visit and may enter and leave the public areas as they would normally.             
What will it mean for relatives?

Relatives will be provided with information about the project if the patient they visit has indicated they would like to take part. They are free to ask questions at any time if they wish. They are free to visit as normal during the audit. 

Confidentiality 

We will not include the name of the hospital, individual staff or patients or their relatives, or any other identifying details when writing up the research. If you are in agreement we will include the name of the hospital in the acknowledgements of the report, but it will not be identifiable against any data included in the report.    
What happens now? 

If you are happy to participate as a pilot study site please return the enclosed ‘Hospital ward expression of interest’ form. If we receive a high level of interest we may need to select a sample of wards from those interested. The details you provide on the form will help us to choose a representative sample.

Once we have received your expression of interest we will be in contact with you to discuss any further questions and to clarify the next steps, if you are to be included in the pilot sites sample. We will then seek research governance approval from your Trust. 
Bradford Research Ethics Committee has approved this study (number 09/H1302/56). They have asked us to remind you that, as with anything else, the research will be covered by normal insurance policies.
If you have any questions at this stage please contact Rosie Woolley on 01274 383403 or rosemary.woolley@bradfordhospitals.nhs.uk Thank you.
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