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Working towards a safter envircnment on meantal health inpatient units

Successes

o |dentification of good practice
* |dentification of weak areas
 Environmental Audit
o Activities/Protected time
e Service user involvement
e Contribution to healthcare standards
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|dentified Problem Areas

« Communication
 Changes to service delivery
o Geographical spread of localities
e Change of culture
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Future Plans

e Change for the better
e Action Plans for wards
 Empowering staff
* Risk management audit tool
* Police reception facilities
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What next

 Build on successes and maintain
momentum

e Highlight work to Trust board

e Continue to challenge views and
attitudes
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Are there any questlons,
comments or suggestions ?
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