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We are delighted to bring to you the second of our bi-annual newsletters. 

If you have any comments, suggestions or news, please do get in touch: 
 

AIMS 
The Royal College of Psychiatrists’ 
Centre for Quality Improvement 

4th Floor, Standon House 
21 Mansell Street 
London E1 8AA 

020 7977 4994/6694/6647      AIMS@cru.rcpsych.ac.uk 

Membership Update 

At the time of publication, AIMS has 59 member wards from 24 Trusts/organisations in 
England, Wales, Northern Ireland, the Republic of Ireland - and Jersey!  Recruitment slowed for 
a while during the data collection period of the Healthcare Commission’s Improvement Review 
of acute services in England and Wales, but once that was complete, we found that lots of 
wards were looking for ways of improving the quality of the services they provide and came our 
way. 
 

Wards continue to successfully achieve accreditation as well, and to date, 15 wards have been 
accredited.  Of those, 7 achieved accreditation the first time they were considered by our 
Accreditation Advisory Committee, which is of course a phenomenal achievement, but what’s 
really exciting is those wards who undertook a period of deferral, and then subsequently 
achieved accreditation.  It just goes to show that AIMS can be a real driver for real change.  
Some wards in particular have completely overhauled aspects of their service provision, and 
they should be proud of the hard work they have put in. 
 

Details of all our current members, together with their accreditation status, can be found on 
pages 3-4. 

Member Ward News 
 

HSJ Awards Nomination for Northumberland, Tyne & Wear 
 

We are delighted to be able to report that Northumberland, Tyne & Wear NHS Trust has been 
nominated for an HSJ Award, in the category of Mental Health Innovation, for their work and 
achievements with AIMS.  To date, three NTW wards have completed their accreditation cycle, 
and all three were accredited. 
 

You can find more information on the awards at www.hsjawards.co.uk, and we’re sure you'll 
join us in congratulating the team at NTW for this much-deserved nomination. 

AIMS Annual Forum - 10th March 2008 

AIMS will be holding its first Annual Forum on Monday the 10th of March 2008 at The Council 
House, Victoria Square, Birmingham.  This will be a great opportunity for members to meet 
each other and share ideas and experience, and we really hope you’ll be able to attend. 
 

You can find a booking form for the Annual Forum at the end of this Newsletter.  Places are 
limited, so you should book early to avoid disappointment! 



 

My Research Year with AIMS 
 

Robert Baskind, Specialist Registrar in General Adult Psychiatry 
 

As part of my general psychiatric training as a Specialist Registrar I have a day allocated to research and 
having an interest in service evaluation and inpatient psychiatry, I therefore jumped at the opportunity 
to accept an honorary contract to work at the Royal College of Psychiatrists’ Centre for Quality 
Improvement (CCQI) with the AIMS project, starting work in November 2006. I was given the primary 
objective of analysing the data collected by the pilot phase of AIMS and writing the first draft of the pilot 
phase report.  
 

Having joined the team after almost all the self-reviews had been completed, and many of the peer-
reviews were also close to completion, I was left with the raw data.  The data collection methods used in 
AIMS involve simple audit tools, including questionnaires completed by ward managers, staff, patients 
and carers as well as reviews of health records, policies and the ward environment.  Obviously, this 
produced an extensive amount of data but fortunately Mark Beavon (not for the first time) came to the 
rescue as all the results for each data collection tool had individually been collated.  I therefore had the 
job of scrutinising these results, and then examining which of the AIMS standards were being met by the 
16 wards who participated in the pilot phase.  Both qualitative and quantitative data analysis were 
utilised in an effort to uncover the general themes evident in the data, and to be able to make some 

   tentative recommendations for the future. 
 

   Having worked on inpatient units before, and being 
   accustomed to many of the difficulties and also the  
   stronger areas on wards, I took more than a glancing 
   interest in the results that I found.  As illustrated in the 
   Pilot Phase Report, the areas which wards struggled bore 
   out six predominant themes.  From personal experience, 
   I have witnessed wards struggle with recruiting effective 
   numbers of qualified staff, whilst attempting to reduce 
   bank and agency staff.  It was therefore no surprise to 
   find that this specific problem was one of the themes 

identified - I have always wondered how great this problem contributed to the overall quality and 
effectiveness of wards.  Interestingly, other themes identified were the difficulties wards were having in 
meeting standards relating to the time staff devote to their patients, and the lack of provision of 
activities on wards.  Whilst bearing the difficulties with staff recruitment in mind, it must be remembered 
that these latter themes are judgments on the quantity rather than the quality of time spent with 
patients on wards.   
 

Another theme relates to the availability of (or lack of) psychological therapies on wards.  This continues 
to cause great debate across the professions (as I found out at the AIMS Reference Group meeting), a 
debate not silenced by the pilot phase results.  More detail about the themes and recommendations can 
be found in the report which was completed with the help of Mark, Jo Cresswell and Paul Lelliott.  
 

The advantages of being involved with AIMS have already been shown by the number of wards that have 
been accredited after being initially deferred, and are thus making positive changes to their 
practice on the back of the AIMS process.  Hopefully, outlining the main themes as we have done in the 
report will encourage more wards to recognise what changes they need to make, and encourage them to 
seek accreditation to help reward and acknowledge their achievements.  
 

I also had the opportunity to attend a peer-review visit and be part of the Reference Group meeting, and 
the entire process has given me an excellent insight into the influence of an accreditation process, 
particularly in “persuading” the persons in position to make the important decisions to bring about the 
significant changes which can make such big differences to quality on inpatient wards. 
 

With the report having been published, I am now beginning on my next mini research project.  With the 
number of wards becoming members having continued to increase in the post-pilot phase, we now have 
a vast amount of data to analyse.  I am therefore taking the opportunity to look exclusively at patient 
data, all 461 questionnaires of them!  With such a large number, I am hoping that it will reveal a 
fascinating insight into the patient’s experience on the inpatient ward and provide further essential 
lessons for those who are entrusted with their care. 

You can download a copy of the AIMS Pilot Phase Report from: 
www.rcpsych.ac.uk/AIMS 

“The advantages of being involved 
with AIMS have already been 

shown by the number of wards 
that have been accredited after 
being initially deferred, and are 
thus making positive changes to 

their practice on the back 
Of the AIMS process” 



 

AIMS Member Wards - 1st October 2007 
(accredited wards in bold) 

Channel Islands 

States of Jersey Adult Mental Health Service Orchard House, St. Saviour’s Hospital 

England NHS Services 

Berkshire Healthcare NHS Foundation Trust 

Bluebell Ward, Prospect Park Hospital 
Daisy Ward, Prospect Park Hospital 
Ward 10, Heatherwood Hospital 
Ward 12, Wexham Park Hospital 

Cheshire and Wirral Partnership NHS Trust 
Beech Ward, Bowmere Hospital 
Juniper Ward, Bowmere Hospital 

Cornwall Partnership Trust 
Bay Unit, Camborne/Redruth CHS  
Fletcher Ward, Bodmin Hospital 

Cumbria Partnership NHS Trust 
Beckside Ward, Furness General Hospital 
Hadrian Ward, Carleton Clinic 

Dudley Primary Care Trust 
Clent Ward, Bushey Fields Hospital 
Kinver Ward, Bushey Fields Hospital 
Wrekin Ward, Bushey Fields Hospital 

Kent & Medway NHS & Social Care Partnership Trust 

Amherst Ward, Priority House 
Ash Ward, Little Brook Hospital 
Brocklehurst Ward, Priority House 
Woodlands Ward, Little Brook Hospital 

Lancashire Care NHS Trust 
Stirling Ward, Parkwood Hospital 
Warwick Ward, Parkwood Hospital 

Manchester Mental Health & Social Care NHS Trust  Grafton Ward, Manchester Royal Infirmary 

North East Lincolnshire Primary Care Trust 
Diamond Suite, Diana Princess of Wales Hospital 
Sapphire Suite, Diana Princess of Wales Hospital 

Northumberland, Tyne and Wear NHS Trust 

Bede 1, South Tyneside District Hospital 
Collingwood Court, St. Nicholas Hospital 
East Willows, Cherry Knowle Hospital 
Lamesley Ward, Queen Elizabeth Hospital 
Ward 21, North Tyneside General Hospital 
Warkworth Ward, St. George's Park 

Nottinghamshire Healthcare NHS Trust Ward A43, Queen’s Medical Centre 

Oxleas NHS Foundation Trust 
Avery Ward, Oxleas House 
Goddington Ward, Princess Royal University Hospital 
Millbrook Ward, Queen Mary’s Hospital  

Plymouth Teaching Primary Care Trust 
Bridford Ward, Glenbourne Unit 
Harford Ward, Glenbourne Unit 

South Essex Partnership NHS Foundation Trust 

Boleyn Ward, Runwell Hospital 
Chalkwell Ward, Runwell Hospital 
Grangewaters Ward, Basildon Mental Health Unit 
Westley Ward, Basildon Mental Health Unit 

Surrey and Borders Partnership NHS Trust 
Delius Ward, Epsom General Hospital 
Elgar Ward, Epsom General Hospital 

Sussex Partnership NHS Trust 
Rothermay Ward, Eastbourne District General Hospital 
Woodlands Ward, Conquest Hospital 

England Independent Sector 

Affinity Healthcare Thoburn Ward, Middleton St. George Hospital 

Ireland 

Health Service Executive (West) Psychiatric Unit, University College Hospital, Galway 

Northern Ireland NHS Services 

South Eastern Health and Social Care Trust 
Department of Psychiatry, Lagan Valley Hospital 
Finneston House 

Western Health & Social Care Trust 
Clinic A, Gransha Hospital 
Clinic B, Gransha Hospital  



 

 

Have your say… 
 

All members of AIMS - including anyone who works on a member 
ward - is entitled to join the AIMS Email Discussion Group. 

 

This is your forum for sharing ideas and experiences, and is also 
where you can receive updates on the project.  To sign up, please 

send an email with the word ‘Join’ in the subject line to: 
 

AIMS-CHAT@cru.rcpsych.ac.uk 

  “Better client feedback, increased staff satisfaction, less aggression and 
   violence, more therapeutic contact.” 
 

   You could anticipate that results such as this have come from extensive, 
   expensive and perhaps discomforting restructuring of wards.  But this is a 
   (typical) quote from the survey of Star Wards’ pilot sites, who have found 

that introducing relatively simple changes has had a huge impact.  And the process of introducing the 
changes has been pleasurable rather than painful. 
 

150 wards are now members of Star Wards – that’s about a quarter of wards in the country.  The most 
fascinating aspect of the project from our perspective is that taking part has unleashed dazzling staff 
creativity and energy.  Wards are introducing activities as fun and bonding as Elvis nights and as 
ambitious and developmental as Star Wards’ action learning sets.  
 

But sadly for us, we can take no credit for the most impressive work that’s taking place in acute wards!  
It’s very apparent that many wards have for a long time been providing superb services for patients, 
ones that combine specialised therapy with enjoyable social and recreational activities.  Patients are 
benefiting from specialised psychological therapies such as dialectical behavioural therapy and trauma 
focused counselling and delightful social activities such as Wotton Lawn Hospital’s Great Chilli Off 2007 
plant growing competition. 
 

At our Momentum Meeting for pilot sites, 160 staff, patients, carers and voluntary sector colleagues 
shared experiences and information.  “A real high to be surrounded by so many special people.  Star 
Wards is just infectious.  All the presentations were so inspirational”, wrote one senior nurse consultant 
in an email which itself reflected members’ enthusiasm and energy.  
 

To join Star Wards (“it’s free, fun and effective!” as we like to say!), just contact Marion Janner 
at marion@brightplace.org.uk.  There’s more information at www.starwards.org.uk. 

Cardiff and Vale NHS Trust 

East 5A Ward, Whitchurch Hospital 
Gorwel Ward, Llanfair Unit 
Newid Ward, Llanfair Unit 
Rawnsley Unit, Llanfair Unit 
Tresaith (East 2A) Ward, Whitchurch Hospital 
West 3 Ward, Whitchurch Hospital 

North East Wales NHS Trust 
Hafod Ward, Wrexham Maelor Hospital 
Hendref Ward, Wrexham Maelor Hospital 

Wales NHS Services Wales NHS Services 

 

 

Joanne Cresswell 
Programme Manager/Nurse Advisor 

jcresswell@cru.rcpsych.ac.uk 
020 7977 4994 

Chloë Hood 
Deputy Programme Manager 

chood@cru.rcpsych.ac.uk 
020 7977 6694 Mark Beavon 

Project Administrator 
mbeavon@cru.rcpsych.ac.uk 

020 7977 6647 

The AIMS Project Team 

 






