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Crisis Negotiation and its application to Mental          
Disorder is a two day course providing practitioners with an un-

derstanding of the concept of crisis negotiation and the back-
ground to its implementation, to develop and understand the role 
of a negotiator, the key structures (e.g. the command structure) 
and the consideration of additional factors on the negotiating proc-
ess (e.g. mental disorder). It covers the following areas: 

 
 Historical developments of crisis negotiation, covering current 

practices and theoretical and practical models (e.g. the stair-
ways model). 

 Differences between ‘crisis’ negotiation and alternative forms 
of negotiation, including the roles adopted by professionals 
and the competences required. 

 Different types of negotiation (e.g. principled), and the key ap-
proaches of crisis negotiation. 

 The role of mental disorder in the process of negotiation (e.g. 
personality disorder, mental illness).    

 
This university certificate uses lectures, group discussion and inde-
pendent study to critically explore crisis negotiation, including its 
application to mental disorder.  A range of learning materials will be 
employed including lectures, discussion and case studies. Assess-
ment is by two pieces of coursework: an essay and a critical  re-
view. 
 
The course is delivered by Dr Carol A. Ireland, a Chartered Psy-
chologist, Forensic Psychologist and Chartered Scientist.  Dr Ire-
land maintains a clinical practice, based in a service for adolescents 
who display sexually harmful behaviour, having also worked as a 
lead in an NHS trust for hostage and crisis intervention.  Dr Ireland 
currently acts as an advisor in crisis/conflict situations for a range 
of services. She also works at the University of Central Lancashire, 
where she is the Director  for the MSc in Forensic Psychology and 
leads on a number of applied post-graduate qualifications for practi-
tioners. She has over 40 publications, including journal articles, 
books and book chapters, mainly on offending, consultancy and cri-
sis (hostage) negotiation.  

Please note that this course does not qualify an individual 
to become a crisis/conflict negotiator 


