Data entry closed on February 28 and we are thrilled to announce that we have had an excellent
response rate from the 361 participating services in England and Wales. Over 11,700 service
users returned our “talking treatment” questionnaire and we have received data for around
52,000 patients in the retrospective audit of patients completing therapy between 1 Sept and 30
Nov 2010. Coupled with the return of nearly 4,000 therapist questionnaires and service context
questionnaires for each participating service, this is sure to make some very interesting findings.
Our national report is due to be published in October and our individual service reports are
scheduled to go out shortly before this. Continued on page 2...

For further information about the audit and to keep an eye out for the results please visit
www.rcpsych.ac.uk/napt.
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Since our last newsletter we have appointed a new Project
Worker, Colleen Roach, and Nici Gideon has come back from
maternity leave as a part time Project Worker. We are delighted
to welcome Colleen and welcome back Nici to the NAPT team
and have included a quick interview with Colleen below.

We are currently analyzing the mass of data that has come in
and producing the national and local reports. Thank you all for
helping to make the data collection phase so successful.
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Almost 4,000 therapists throughout England and Wales filled out the questionnaire
between August and December 2010, and we are currently analyzing the findings. The
questionnaire looked at therapists’ training, therapies they delivered and membership of

professional bodies.

Data was submitted for this questionnaire by our registered services between December
2010 and February 2011 and we have received data for around 52,000 patients.
Participating services collected data detailing demographic information, care pathways,
waiting times and outcome measures for patients ending therapy between 1 Sept and 30
Nov 2010. With the help of expert advisors based at the Centre for Psychological
Services Research at the University of Sheffield we will look at how services are
performing against the audit standards relating to waiting times, equity of access,

outcomes and whether the therapy provided is in line with NICE guidance.

We have been overwhelmed with the response from service users for this questionnaire
and received over 11,700 back across England and Wales. After picking a census date
between October and mid November 2010, services sent out a questionnaire to service
users who had at least one therapy session with the service for anxiety and depression
before the chosen census date. The NAPT team will look at service user satisfaction in
the areas of access to therapy and outcomes. Qualitative data from the questionnaires

will be analysed thematically by our service user researcher, Eleni Chambers.

NAPT presented at the New Savoy Conference in December 2010. If you are interested
in listening to the presentation by John Cape please follow this link:

http://www.newsavoypartnership.org/2010audio.htm
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Colleen worked at one of our NAPT services before joining us so has seen both sides of
the audit

Lauren: I wonder if you could introduce yourself and say a bit about how you
are settling into the NAPT team?

Colleen: My name is Colleen Roach and | joined NAPT as a project worker at the end of
March. Although this is only my second week in the project | have settled in very well
due to how great the team have been. My previous experience was working as a
researcher for the Institute of Psychiatry on a number of audits assessing the
implementation of the NICE guidelines for depression and anxiety. NAPT was offering an
incredible opportunity to work on improving the provision of psychological therapies at a
national level so | am very happy to be working here with a fantastic team dedicated to
improving mental health related care.

Lauren: What made you initially want to join the audit team?

Colleen: | have experience of working in roles within the NHS primary and secondary
care psychological therapies. So | was always interested in improving the psychological
support service users receive. My previous role was working in audits and research
assessing the implementation of the NICE guidelines for depression and anxiety within
one NHS trust. | thought the role with NAPT was the perfect opportunity to help the
audit and work towards improving psychological therapies nationally.

Lauren: What is the most exciting aspect of the project for you?

Colleen: The most exciting aspect of the audit for me is the contribution it will make
towards improving mental health care across England and Wales. Overall, | believe this
will help reduce psychological distress and improve mental well being of service users,
which is something | am extremely passionate about.

Lauren: What has been the most challenging aspect of your role so far?

Colleen: Although I have previously worked on audit and research projects this is by far
the biggest | have ever been involved in. | joined the team during a very busy period as
they were working towards a number of deadlines for one part of the project. The most
challenging aspect of this was catching up on all the work the team had previously done,
which was a huge amount. However, the team being so friendly and well organised
really helped me in combating this.

Lauren: What expectations do you have for the audit as a whole?

Colleen: | believe the audit will help identify areas for improvement to improve the
standard of care service users suffering depression and anxiety receive. In addition, |
think the fact so many different trusts are involved is fantastic as it allows us to identify
what appears to be working and what does not.



Elizabeth Hancock, Deputy Project Manager for NAPT interviews Louisa Rhodes from
Southwark CMHT about her experience of taking part

Elizabeth: Could you briefly describe your service and why you decided to take part in
NAPT?

Louisa: | was service lead for two services in the audit:

1) A secondary care community mental health service which is made up of 5 teams
covering one London Borough. Each team has a psychologist and occasionally trainee
clinical psychologists are also based at the services.

2) A primary care 'Improving Access to Psychological Therapies' Service which is made
up of low-intensity and high-intensity psychological therapists offering CBT based
interventions.

Elizabeth: What was your overall experience of the audit and the audit team?

Louisa: My overall experience of the audit was excellent. The audit team were very well
organised and provided very clear instructions on how to participate. The team sent
timely reminders about the completion of data inputting and were always quick to
answer queries.

Elizabeth: What have been the most positive aspects of NAPT?

Louisa: Participating in the pilot audit gave us a chance to see some preliminary results
for our service and help the audit team make positive changes to the audit
questionnaires.

Elizabeth: What aspect of the audit has been most challenging?

Louisa: When the therapists in our services already have very busy workloads it is
difficult to ask them to complete even more paperwork. However, once we had found a
way to make their participation easier this was much less of a problem.

Elizabeth: What benefits do you anticipate from participation?

Louisa: It will be good to see how our results compare to other similar services and to
identify areas where we are doing well and where we could do better.

It will also be very helpful to see the service-user questionnaire results to identify what
changes could be made to benefit service-users



The Audit-O-Meter

Final Report (Oct 11) -
Data Analysis (Feb 11)

Service User
Questionnaire (Oct 10)

Retrospective audit begins
(Sept 10)

Therapists Questionnaire
(July 10)

Service Context
Questionnaire (June 10)

National Collection
of Data Begins (June 10)

Recruitment of Services
(March 10)

Analysis of Pilot Study
(Dec 09)

Piloting of Audit Sites
(Late 09)

Pilot Phase
(May 09)

Recruitment of Pilot Sites
(Feb 09)

Development of Audit Tools
(Oct 08)

Development of Studies —
(Aug 08)

Start of Project
(July 08)

napt@cru.rcpsych.ac.uk
Or visit our website on www.rcpsych.ac.uk/napt

Regional
Contact

North East - Esther Cohen-Tovee
(Esther.cohen-tovee@ntw.nhs.uk)

North West - Tricia Hagan
(Tricia.hagan@merseycare.nhs.uk)

Yorkshire and the Humber - Chris
Powell (chris@spark.uk.net)

East Midlands - Brenda Wilks
{brenda.wilks@virginmedia.com)

West Midlands - Pavlo Kanellakis
{p.kanellakis@nhs.net)

East of England - Carole Slater
(carole.slater@eastsuffolkmind.org.uk

South East Coast - Pavlo Kanellakis
{p.kanellakis@nhs.net)

South Central and South West -
Amanda Stafford
(amandajstafford@yahoo.com)

London - John Cape / Suchitra Bhan-
dari (John.cape@candi.nhs.uk
suchitra.bhandari@beh-mht.nhs.uk)

North Wales - George Pidgeon
(George.pidgeon@wales.nhs.uk)

South Wales - Amanda Hall and Reg
Morris

{amanda.hall@wales.nhs.uk
reg.morris@wales.nhs.uk)

Service User Lead:

Catherine O'Neill - Services and
Awareness Manager, Anxiety UK
(services@anxietyuk.org.uk)
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