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e Becoming a researcher is an apprenticeship

e |dentify good supervisors, mentors, teams
etc



What kind of funding?

Fellowship or Grant

Personal award Team



MRC
Wellcome
NIHR
Charities

Fellowships:
primarily for PhD, but are some for other career stages

Know the scheme(s)

Tailor your application
to fit their profile and
guidance

— Strategy documents
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project grant — ‘I’ not
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Pre-Doctoral Fellowship N I H R :

NIHR Pre-Doctoral Fellowships are designed to support people who are looking to start or advance a career in health research methodology, specifically in one of the following areas:

medical statistics
health economics
clinical trial design
operational research
modelling
bioinformatics
qualitative research
mixed methods
epidemiology

Applicants without a Masters degree should use the Fellowship to undertake a Masters degree in one of the areas listed. Those already holding a relevant masters degree (or currently completing
one) should use the Fellowship to gain additional support and training to advance to the next level of their career. The Fellowship can be undertaken on a full-time or part-time basis.

Areyou eligible?
To be eligible for a NIHR. Pre-Doctoral Fellowship you must:
« have completed arelevant first degree.
s have a proposed host who is an HEI, NHS body, or other provider of health and/or care services

s be proposing to develop a career as a methodologist in one of the areas listed above.

Applications open annually in late January/February to start from September the same year to March the following year. Exact dates are available close to the time of opening.

Doctoral Fellowship

The NIHR Doctoral Fellowship is a three year full-time award that supports individuals to undertake a PhD in an area of NIHR research. This fellowship may also be taken up on a part-time basis
of between 50% and 100% whole time equivalent (WTE).

Clinical applicants are able to include up to 20% clinical time as part of the fellowship, to ensure the maintenance of their clinical competence whilst undertaking the fellowship.

Are you eligible?
To be eligible for an NIHR Doctoral Fellowship you must:

« Have completed any relevant pre-registration training (for clinical academic applicants)

+ Have completed a first degree (for non-clinical applicants)

« Have a proposed host who is an HEI, NHS body, or other provider of health and/or care services.

+ Beintending to register for and complete a PhD

+ Where already registered for a PhD (or MPhil with transfer to PhD), you should not have been registered for more than 12 months at 100% WTE by the time the award starts.

Full details of the latest funding rounds are available in funding opportunities.
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NIHR Incubator for Mental Health Research
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Welcome to the incubator for mental health research b

Tips, funding and

The life-changing work that mental health professionals do every day is underpinned b training opportunities

is impacting on people’s lives - academics in mental health are desperately needed to he

We support ambitious mental health professionals who are exploring opportunities in research. i i
the population. The people who can provide the insights to promote good mental healtl pp = W P . g Z P 9 p_p straight to your inbox
varied walks of life. They will bring perspectives and experience from a range of discipli Whether you are a clinician or an economist, a data scientist or a therapist, you have a lot you
can bring to mental health research. You may be based in primary care, social care, applied
The NIHR Incubator for Mental Health Research has been created to increase capacity health or public health settings. This website guides you through your options in research, sign- Sign up now
and support a wide-range of professionals, by showcasing mental health research and ¢

working to develop new opportunities for those interested in mental health research. posting mentoring, internships, funding and training opportunities - for people at every career
stage.

For more information about the incubator please visit the Mental Health Research wet
Follow the NIHR Incubator for Mental Health Research on Twitter @MHRIncubator

wesv A

Start research in your current role Find out about funding for research Expand your horizons

| GET FUNDING ADVICE =» |

https://www.nihr.ac.uk/documents/mental-health-incubator/25453
https://mentalhealthresearch.org.uk/



Home > What we offer > Browse our areas of investment and support > Mental health research

Mental health research

MRC supports world-class mental health research, creating new opportunities to treat
and prevent mental health iliness, such as anxiety and depression, which are estimated
to affect around one in six people at any time in the UK.

Budget: MRC has invested more than £140 million over the last five years in research
directly addressing mental health questions

Partners involved: Medical Research Council (MRC)

UK Research
and Innovation

The scope and what we're doing

Why we're doing it

Delivery Plan 2019

3.2.5 Mental health

Context
Mental health problems pose a major societal
challenge, with depression the leading cause of

dizability worldwide. In the UK, poor mental nealth

costs the economy £70-100 billion per year.
Three-quarters of mental disorders first emenge
during childnood and adglescence and an
estimated one in six adults is affected by mental
illnass each year. People with Serious mental
iliness have significantly kower life expectancy.
Furthermors, addiction and substance abuse Nave
devastating effects on ves and COMMUNities, with
yOung people particularly vulnerable. Despite the
burden of diseass and unmet clinical need, drug
devalopment in Neurdscience and mental health
has declined in e last decads and ihere Nave
Dean N New effective types of treatment for over
30 years.

Mantal health and illness stam from a complax
intarplay of biclogical, psychokogicsl, social and
arvironmental factors that influence risk and
resiliencs o iiness and response t0 treatment.
A Multigisciplinary approach to mental Neaktn
research is thersfore needed.

Long-term ambitionz

* (Gain a comprehensive understanding of the
major biclogical, social and environmantal risk
factors for mental health disorders, placing
a particular 8Mphasis on neurodevalopmant
and the transition from childhood through
ad0le5Cence into adult life. Emplay a holistic
approach across the Drain-mind-pody
interface, charaCterising interrelationships
between the immune system, matabolism
and physical conditions co-morbid with
mental haalth disorders

Develop new ways o detect and measure
mental Nealth disorders, iNCorporating
novel tschnologies to enable evaluation

in a nome environment

Develop effective early interventions for chila
and adolescent mental health disorders

Strangthen the prevention of mental

health disorders that start in childhood and
adolescence by incorporating
whole-system approaches

Establish a national infrastructurs for mental
Naalth rasearch, consolidating existing
investment into a comprehensive data platform
embeddad within existing informatics
infrastructura. This will foster multidisciplinarity
across psychiatry, psychology, neurclogy,
cognitive and developmental neuroscience,
piinfermatics, genetics, immunclogy, social
sciences and population health sciences

Advance machanistic understanding by
exploiting racent developments in psychiatric
genstics, immunopsyChiatry and cognitve
neuroscience. This will identify new drug
targets that we will de-risk through new
industry partnerships involing expermental
madicing and early-phass clinical studies
aeliverad by a pracision mental nealth platform

Support research and partnerships that will
devslop digital technology solutions for mental
health, such as low-cost wearables,
smartphones and virtual and augmented
reality, to diagnose, moniter and treat mental
naalth problems

Scope a major new UK flagship investment
in mantal health research that will build on
Currant investment to provide intarational
leadership.

Near-term actiona

Building on Mental Health Data Pathfinder
awards and working across mental Nealth and
health data-science research communities,
work towards astablishment of a mental health
research platform in partnership with other
funders, the NHS and industry partners

Work with ESRC, AHRC and govermment
departments to strengthen multidisciplinary
rasearch ino adeiescent mental nealth.

https://www.ukri.org/wp-

content/uploads/2020/09/MRC-250920-

DeliveryPlan2019.pdf
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Mental health Infectious disease Climate and health Discovery research All our wark

Mental health

Our vision is a world in which no one is held back by mental
health problems.

Why we're taking on mental health

Mental health problems are among the biggest causes of disability in the world.
Living with a mental health condition results in lower life expectancy, social and
economic disadvantage, and a higher risk of social isolation.

While some treatments work for some people, some of the time, we urgently
need to find better approaches that can help more people globally. Wellcome is
helping to build an ambitious, integrated field of mental health science that will
combine strengths from many areas of expertise including lived experience.

Mental health

We're funding research that increases scientific understanding of how brain,
bady and environment interact, and develops better ways to respond effectively
to the most common and most severe conditions: anxiety, depression and
psychosis.

Why we're taking on mental hesith

https://wellcome.org/what-we-do/mental-health



Mental
health
research

Brighter Futures Fellows Award Mental Health Data Science
Wo want 1o answer the big questions in mental diness. To leam how

Our major new programme to tackle mental hoalth conditions whare they The Fellows Award supports the best and brightost early carecr sciontists i
e

and clinicians as they establish their indopendence.

bog oung people
sogin — in young poopl batter

Psylmpact

Wa balicve overyone should have access to 2 mental health treatment

that weeks for thom. Thats why we're werking fo get more pople the Thriving in a Post Pandemic
right troatment, fastor. World

In 2020 MQ responded 1o the rapidly growing COVID erisis by investing

in research that would help sccicty to thiive past pandamic

https://www.mqgmentalhealth.org/our-work/research-programmes/



BMA Foundation Contactus  Aboutus Join BMA

Home The Foundation Applying for funding Grant Categories COVID-19 Donate Now

BMA Foundation

Each yearwe award over £900,000iin grants to

encourage and further medical research il
BMA Foundation

Donate

Doris Hillier grant for research into rheumatism and arthritis

H C Roscoe grant for research into viral diseases of the respiratory system

Helen H Lawson grant for research into end of life decision making during the +
COVID-19 pandemic

Research funding

) Moulton grant to assist research into long-COVID +
AN, AR, $ C——
) Moulton grant to assist research into stroke +
BMA Foundation Applying for funding Grant categories
The James Trust grant for research into asthma +
The BMA Foundation awards Find out how to apply for See all our categories, read
funds to encourage and funding from the BMA the terms and conditions and Josephine Lansdell grant for research into heart disease +
further medical research. Foundation. The 2022 get more details of the 2022
. D o 3 Kathleen Harper grant for research into COVID-19 vaccine hesitanc!
Find out more about the application window is now grants. perg ! ! feancy +
foundation. closed. Margaret Temple grant for research into schizophrenia +
Philip Baker grant for research into Méniére’s disease -+

Winners 2021 BMA Foundation Awards BMA MEDFASH prize
= S S - Ceremony 2018 S i siih Vera Down grant for research into neurological disorders +

Scholarship grant to promote research into the mental health of medical students +

Wesleyan Grant to assist research into the impact of the pandemic on the mental +
health and wellbeing of practising UK healthcare professionals, and potential impact
on future healthcare

BMA Foundation +

http://www.bmafoundationmr.org.uk/
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What we do

RDinfo is a research funding database. We compile grants, charities and institutional data to make it easy for you to
access the money you need. RDinfo brings both sides of the research world together.
Currently we have online:
1570 grants Currently we have registered:
that total 324 institutions from 23 countries
£885 261.261.00 and
from 11974 users from 120 countries

1712 charities from 36 countries

RDinfo is committed to open, ethical and transparent
access of research funding information across the research community.

RDInfo will be re-activating the mail services on 1st April 2015 with the help of
E‘E’: RDINFO www rebootonline com following some extensive re-development. We hope this will benefit our

Upgrade  users. We have also set the Bronze level to the same privileges as the Silver subscription for a 3
month trial period

How it works

Search Submissions

Q =

If you are locking for funding RDinfo allows you to If you are a Charity or Institution you can submit your own




Writing a competitive application for a
fellowship

The Pr nstitution

Much of the following will also apply to writing a
competitive grant application



The Project

The scientific merit of the project will be assessed in terms
of its originality and the importance of the scientific
guestions addressed.

The overall approach will be assessed, including the
appropriateness of the proposed methodology, risks and
alternative strategies, the requested resources and
feasibility of the timescale.

NB — many of the panel/reviewers may not be experts in the
field so clearly stating why this project is important to fund
is crucial.

The project should be appropriately ambitious and offer
suitable career development opportunities for the level of
fellowship.




The Pr

stitution

 What opportunities for your

career development are they
offering?

* Mentor

* Different institution

» Letter(s) of support/collaborators

* Eg access to database




The Pr stitution

Early-career: Consolidation and exploration: applicants should have delivered
previous research projects and have evidence of outputs. They should have plans for
a coherent and integrated training programme.

Transition to independence: applicants should have the potential to become
independent researchers by having clear research plans that are distinct from their
current group / leader and citing outputs from their research experience to date to
demonstrate their readiness to develop. Applicants will generally have experience of
more than one research environment.

Transition to leadership: applicants should have a track-record of nationally
competitive research and already be independent and effectively leading a research
team. They should demonstrate the potential to become a leader in their field.
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Skills & careers

Training (PhD students) Transition to independence Transition to leadership

Relevant = Clinical Research Training = Career Development Award = Senior Non-Clinical Fellowship

scheme(s) Fellowships = (Clinician Scientist Fellowships = Senior Clinical Fellowship

= PhD studentships - Funding * New Investigator Research Grant™

for studentships is provided
to research organisations.
MRC does not fund students
directly, so prospective
students should contact the

institution at which they wish

to study.
Key criteria Individuals should: Individuals should: Individuals should:

= be planning to pursue a = show productivity across past = have a track record of nationally competitive
research career appeintments and an upward trajectory research and managing own independent

= show a clear understanding = demonstrate clear plans to establish own research group
of how the research project research ‘niche’. = have clear plans to develop into an internationally
will progress knowledge recognised leader in the field.
within the field.

* Use their guidance to direct how you write your application
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Skills & careers

Career stage Training (PhD students) Transition to independence Transition to leadership

IRGEEEEGRNETL M = have a clear understanding of =  have their own research plans/ideas which = develop an ambitious research and career

how their research project do not significantly overlap with their development programme with a credible pathway
will progress knowledge current group leaders’ or proposed to developing as an international leader
within the field and an sponsors’ = demonstrate an effective track record of nationally
understanding of the = describe how their research plans fit into competitive independent research
project’s relevance to human an international context = demonstrate appropriate national/international
health. = be able to explain plans to establish their collaborations, within/between/across disciplines
intellectual niche and their own research as required
team that will enable them to become an = describe how their research plans fit into an
independent research leader international context.

= have a network of research contacts,
independent of their current group leader,
including appropriate collaborations
nationally, internationally and across

disciplines.

* |f you can't write down in a couple of sentences why a research aim is important,
maybe it isn't...

 And if you can’t write down a hypothesis, then how do you know your experiment
is designed correctly? Statistical support.

* Does it make sense to your best friend / ‘person in the street’



Medical
Research
Council

RL

2_ Research = have plans to pursue a

experience and research career,
potential demonstrated, for example,

through undergraduate

informal placement, or
academic training positions

for clinicians.

Leading science for better health

Training (PhD students) Transition to independence Transition to leadership

research project experience,

= have a track record of challenging, original

and productive research in their area
which shows productivity across past
appointments (typically at least one post-
doctoral appointment), as well as an
upward trajectory. For example as
demonstrated by the quality of science
within first author papers or equivalent
outputs, recognising that in some fields
there is equivalence, such as a critical
contribution to multi-author
publications. Please take care to explain
your role in multi-author publications in

vour annlication

demonstrate potential to lead independent
research, for example by having
collaborated with teams in other
departments, research organisations
and/or other disciplines, or by having won

small amounts of independent funding

be starting to show evidence of
recognition and leadership in the
community on an international scale, for
example through citations to their
publications, invitations to

seminar/conferences.

have a strong track record of original and
productive independent research with impact in
the field (for example evidenced by senior author
publication(s))

have success at securing research funding, such
as previous intermediate fellowships to establish
independence

have standing/influence within the field and the
community

have a demonstrable track record of effective

management of your own laboratory staff.

If this is your goal, be working on these points during your PhD, ACL, research post etc
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Skills & careers

Training (PhD students) Transition to independence Transition to leadership

3. Personal = have worked with their = have identified, and where appropriate, = jdentify and pursue research training
development supervisors and host pursued opportunities for development, opportunities that broaden development, such as
institution to develop a clear such as time in a second research centrgf time in a second research centre or in industry
research question and within the UK or overseas, or time spent = be able to outline how they will use the fellowship
project, as well as training within industry. or learning new skills to seek opportunities to develop their career, such
plans to develop the skills to = have identified opportunities to access as through mentoring and professional training
underpin a future research career development support, such as development such as management and
career mentoring and professional training leadership training.
= be aware of and seek access development, and relevant training
to career development courses that will underpin their future
support, such as mentoring. career ambitions.
4._ L eadership Not strongly applicable at this = show an ability to identify and maximise = have a track record of identifying and maximising
career stage. potential in others. For example, through potential in others. For example, through
the day to day support of masters and managing and mentoring own staff and early
PhD students, or early career scientists. career researchers, and as primary supervisor of
PhD students.
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Leading science for better health
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Skills & careers

From MRC:

Training (PhD students) Transition to independence Transition to leadership

IO Nsile=tile sl = show awareness of the

context of their research in

and engagement

skills reference to societal and
ethical issues

= understand the importance of
public engagement activities
and have an interest in
developing relevant skills and

experience.

6. Profile and

influence

Not strongly applicable at this

career stage.

have excellent communication and
interpersonal skills across different
audiences, including academic and public,
for example through presentation at
scientific conferences and public science

fairs

show how research outcomes will be
communicated and disseminated within

and outside the research community.

show an understanding of how to
influence their research field and
awareness of ways to influence the wider
research agenda. For example, through
experience of participation in peer review
invitations to give lectures/seminars,

participation in internal committees.

have excellent communication and interpersonal
skills across different audiences, for example
academic, public and media

show how research outcomes will be
communicated and disseminated within and

outside the research community.

show evidence of advising and influencing the
research agenda. For example through
development of research standards or guidelines,
committee membership, research strategy at
research organisational/national/international

level.



NIHR: what makes an application excellent?
https://www.nihr.ac.uk/blog/what-makes-an-application-
excellent/10987

By Prof Gary Frost, Chair of the NIHR Doctoral Fellowship selection committee
* Clarity of writing - No typos, grammatical, formatting errors

* Importance - You need to demonstrate that what you are doing is important.
* Why should the NIHR invest in your work?
* What difference will it make?
* Make clear that your proposed research is applicable on a national level.

* Five Ps:

— Person - Training plan is critically important

* Don’t just list graduate school courses, think about what weaknesses you
have that challenge the delivery of your research and state how you will
overcome these.

— Place - You need to align yourself with the best of the best & make sure
they have right experience

— Project — hypothesis, if expt B relies on expt A which does not go to plan,
what is alternative?

— Patient and public involvement (PPI)



Patient and public involvement (PPI)

This is as important as your project methodology. You must
demonstrate how you are working in partnership with the patients
of populations your project aims to help.

You should develop a PPl plan at the beginning of the project that
demonstrates how people will be involved and enhance your
project from the initial idea to dissemination.

This applies to all applicants, even those proposing data driven Al
projects.

The best applications thread PPl throughout their proposal, and
state how the project will impact on patients and populations in the
medium and long term.



Funding sources: support small(er)
projects, travel, MSc etc.

(MRC)
(Wellcome) (Arts)
(NIHR)

BMA

Charities

- MQ

Travel awards
Pharma

Local R&D, university

e Know the scheme

e Tailor your application
to fit their profile and
guidance

— Strategy documents

e Success—<1in 10?



Preparation, preparation, preparation
When to start?

* For a fellowship

* |tis never too early to think about what you need to do.
— 2-3 years

* Your CV

— Have you got the appropriate/any publications?
* Takes time

— Have you experience in the techniques you want ‘£1million’
for?

— Have you been to a conference, met with key people in the
field?

* ‘I do not know the candidate, but heard them present at a
conference/read their latest interesting/important paper’



Preparation, preparation, preparation
When to start?

e For all applications (fellowships & grants)

e Start early — at least 6 months
— Application submission dates are published well in advance
— Several iterations will be needed
* Departmental or university review?
— Read the guidance about what is needed
* Don’t leave for eg impact statements etc to last minute.
— How much notice does your university office want?
* Finance, approvals etc

— For a fellowship - does your Head of Department know YOU and
about the application?

— What other people need to sign off or provide letters of support
for the application?



On UKRI website
https://www.ukri.org/blog/fellowship-application-myth-busting/

What do | look for?

.
 The candidate
UK Research Apply for funding Manage your award What we offer News and events Aboutus Our councils | Q Search

dai - — Achievement and
Y J potential of the
candidate

 The project

— Does it make sense,

® e do | understand why

it should be done?

— Feasibility and
timeliness of project

— Suitability of
location

* Presentation
* Answer questions from 2 panel members, possibly some follow-up from Chair or others



And if at first you don’t
succeed.........

Getting a fellowship or grant is hard simply because there are a
lot of good, smart researchers out there applying for them

Competing with all medical disciplines

Why?
Feedback

— About project
— About you if fellowship

The process will have helped you develop your ideas about
your research

Continue to work on your CV, techniques etc
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