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Changes in alcohol consumption are one 
indirect effect of the COVID-19 pandemic
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Before COVID

Sustained increase 
in higher risk 

drinking

Prevalence of increasing and higher risk drinking (AUDIT-C score 5+) in England, 2014-2023
Data from Alcohol Toolkit Study + OHID’s Wider Impacts of COVID-19 tool



Alcohol harm has worsened: 
alcohol specific deaths are at record levels
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Monthly trend in mortality for all alcohol-specific conditions in England. 
Data from Office for National Statistics from OHID’s Wider Impacts of COVID-19 tool
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Several reports and data sources inspired this 
project & made it possible
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Microsimulation methods were used to project 
future alcohol harm in England
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Update year, advance 
age and risk

Model advanced 
annually from 
2020 to 2035

Generate individuals to build a representative virtual population

Update disease status, record 
mortality and morbidity

Risk 
FactorPopulation Disease Health economics Scenarios

End of simulation (results presented from 2022 to 2035)

Direct healthcare costs Healthcare utilisationIncidence

Cancer
Care

Premature mortality

Impact of the three 
scenarios 

compared to the 
baseline



Additional cases of nine alcohol-related 
diseases
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Additional premature deaths from nine 
alcohol-related diseases

7



Excess direct healthcare costs from nine 
alcohol-related diseases
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Increases in health harm and NHS costs are 
not inevitable

• Most of the health harm from alcohol is from chronic 
conditions

• There are many more adverse effects of alcohol 
consumption that are not included in this study

• Indirect consequences, like increases in alcohol harm, 
must not be neglected in COVID-19 recovery planning
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Our ‘Top 5’ for a new national alcohol strategy

Increase funding and resources for alcohol treatment and support

Capitalise on the opportunities presented by the new alcohol duty 
system commencing in 2023 

Introduce minimum unit pricing for alcohol

Add protecting and improving public health as a fifth objective of the 
alcohol licensing system in England

Improve the regulatory approach to alcohol marketing to reduce 
exposure and influence among the vulnerable
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Publications from our project

11

IAS report Journal article…

NIHR final report

2-page briefing

BJHM Editorial

See also…
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