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Underlying principles 

• Person-centred 

• Involvement of service 

users 

• Evidence based 

• Consideration of decision

- making 

• Focus on interactions and 

relationships 

• Non-discipline based 

• Different levels of under-

standing 

• Different types of inter-

vention 

Introduction: The skills, knowledge & competencies of the workforce are key to effective care delivery.  Good clinical care is 

however about more than knowledge of the nature of mental disorder, it’s assessment and treatment. Recognition and un-

derstanding of the influence of intrapersonal, interpersonal and systemic elements are equally important. Being mindful of 

this gap and wanting to close it, we made moves (involving a collaboration between an NHS Trust and local university) to pro-

duce innovative training. 

For each module a complete set 

of presentation slides with ac-

companying presenter scripts 

have been created. 

Training development  

• Canvassing staff views 

• Interviewing service 

users 

• Consulting external ex-

perts 

• Literature reviews 

MODULES 

Moves  

• Positive feedback from 

preliminary testing to 
clinicians  

• Presentation to interna-

tional audience 

• Discussions with other 

providers about the use 
of this training 

• Pre-training evaluation 

questionnaires 

• Post-training evaluation 

(questionnaire and quali-
tative interviews, and  
simulated scenarios) 

• Revisions in response to 

the evaluation and feed-
back 

This training has been devised to increase knowledge and develop competencies. However, we believe 

it is more than the sum of its parts, it is also about the spirit of curiosity and mutual learning in which it 

is delivered. We hope it helps to equip staff to make the right moves at the right time both for their  

client group and for themselves.  

 

MAKING MOVES 
Design & Development of a Bespoke Training Package for Rehabilitation Psychiatry Staff 

Conclusions:  Having developed a new training package and undertaken preliminary testing, this 

package will be further tested by delivering it to a large cohort of staff working in this area  and 

undertaking formal evaluation. The delivery team will be enhanced by including people with 

lived experience and a practice facilitator who works within the service. The evaluation will in-

volve the administration of pre– and post-training quantitative and qualitative measures. Addi-

tionally, trained staff members’ response to relevant  simulated scenarios will be tested. Further 

to analysis of the evaluation findings the training programme will be refined .  


