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Aim

Develop a clear and consistent ASD diagnostic pathway for people 
with Learning Disability living in the London Borough of Haringey

Background

Between 1998 and 2018, ASD diagnoses in England surged by 787%, 
especially after 2009, with the largest increases among females and 
adults (1)
The 2009 Autism Act was the first law focused on a specific condition, 
significantly raising public awareness of ASD. It requires the 
government to regularly publish strategies to improve ASD services, 
including making adult autism diagnostic services a statutory duty for 
local authorities (which increased from less than 50% in 2009 to 93% 
in 2019)
The latest Operational Guidance for the ASD Pathway, published in 
April 2023, states that LD services should conduct ASD assessments 
when ASD is a possible diagnosis for someone with LD (2)
The Haringey LD Partnership lacked a specific diagnostic pathway, 
with ASD assessments done without a predefined process. From 
2016 to 2022, an average of one ASD assessment per year was 
conducted, but it is estimated that this will rise to 4-10 per year in 
the coming years

Methods
• Regular monthly MDT meetings were held over a period of 7 months with 

contributions from various disciplines within the service (i.e., psychiatry, 
psychology, nursing, OT, and SLT)

• A driver diagram was created and updated as a visual tool to clarify the 
aim and generate change ideas

• A process map was used to understand how ASD diagnoses had been 
achieved in the past and to identify areas for improvement

• Experiences from other services were reviewed
• Ad-hoc forms were adopted to collect information on 5 assessments 

regarding the number of clinicians, type of assessment (e.g., ADOS, only 
structured interview), professionals’ experience, and service users’ 
feedback

Results
• A structured pathway for both internal and external referrals was 

developed, including allocations to professionals on a case-by-case 
basis during MDT discussions, with a target for the assessment to be 
completed within 3 months

• It was also agreed to use the DiBASS-R as a pre-assessment 
questionnaire and a suggested template for the report

Conclusions
By implementing regular MDT meetings, utilising driver diagrams, and 
adopting process maps, the Haringey LD Partnership has laid a strong 
foundation for ensure timely and accurate diagnoses, and enhancing the 
quality of care for individuals with ASD
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