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There are numerous factors of 
resilience, most notably supportive 
families and communities and, by 

extension, international communities, 
which enable people to cope and even 

prevail in the face of adversity.



 Impact

 Sustainability

 Integration / Embeddedness

 Culture / Landscape

 Logistics / funding 

 Quality, Evidence based

Challenges



 No individual 
volunteering. Team 
approach with 
governance and 
support with lead 
volunteer.

 All RCPsych projects 
in Uganda, Ghana, 
Palestine, Iraq

Impact



 No training without supervision and follow up

 Training linked to existing services

Sustainability



Iraqi Red Crescent Society

▪ Funded through the Red 

Crescent

▪ Hybrid model

▪ 5 day mhGAP training for 17 PHC 

doctors working with 

disadvantaged population in Iraq

▪ Supervision 

▪ Cascading training 

▪ Linked to MH specialist services



 Respond to need/ no 
imposing of models of care

 Build capacity, not 
dependency

 Respect local culture and 
adhere to College values

Ownership



West Ugandan Mental Health Project 
Ghana Future International Workforce Program

Funded through the Tropical 
Health and Education Trust 
(THET)

Uganda

mhGAP training in West Nile 
and Southwest regions

Ghana

 Fellowship pathways

 Curriculum and assessment 
development 



Logistics / Funding

Technical skills are paired with a funding body and expertise 
on-ground.

Volunteer

Funding/ Logistic support

Host

Three-way partnership, 
engaging stakeholders 



 Collaboration with Health Authority 
and funded by NGO (MAP- Medical 
Aid for Palestinians)

Palestine



Quality, Evidence based

 College resources, evidence 
based and quality assured

 Access to RCPsych resources 
and leaflets



What we won’t do

Avoid projects 
unrelated to 
the strategy or 
high risk.

Reject 
unsustainable 
projects or 
individual 
volunteering 
reliance.

Ensure safety of 
our volunteers.

Comply with 
Foreign, 
Commonwealt
h & 
Development 
Office policies.



Coordinated and consistent approach to international 
crisis: Emergency Response Plan.
Volunteer Scheme: Fellows and members keen to 
volunteer once right opportunity provided with 
Diaspora playing leading role.
Collaboration: Partnering with stakeholders for better 
impact/outcomes.
Sustainable operating model: Tripartite partnership 
model.
Respond to local needs and Respecting local culture: 
two-way learning.

Lessons learned



• You can help make a difference
• Help us achieve the RCPsych’s mission to secure the 

best outcomes for people with mental illness globally
• Build connections and skills
• Flexible opportunities 

Get involved today: 
https://www.rcpsych.ac.uk/international/volunteering 

Agnes Raboczki
International Liaison Manager
Agnes.Raboczki@rcpscyh.ac.uk 

Connect with us

https://www.rcpsych.ac.uk/international/volunteering
mailto:Agnes.Raboczki@rcpscyh.ac.uk


Thank you! 

@rcpsychINTL
@aluzri1
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