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here are numerous factors of
resilience, most notably supportive
families and communities and, by
extension, international communities,
which enable people to cope and even
prevall In the face of adversity.




Challenges

ImMpact

Sustainability

Integration / Embeddedness
Culture / Landscape
Logistics / funding

Quality, Evidence based
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Impact

e No individual
volunteering. Team
approach with
governance and

support with lead
volunteer.

e All RCPsych projects
In Uganda, Ghana,
Palestine, Iraqg
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Sustainability

e No training without supervision and follow up

® Training linked to existing services



Iraqi Red Crescent Society

= Funded through the Red
Crescent

= Hybrid model

= 5day mhGAP training for 17 PHC
doctors working with
disadvantaged population in Irag

= Supervision
= Cascading training

= |Linked to MH specialist services

LOBAL ECHOES
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Impact of mhGAP-IG training on
primary care physicians’ knowledge of
mental, neurological and substance use

disorders in Iraq

Mohammed Al-Uzri," Hasanen Al-Taiar,” Emad Abdulrazaq Abdulghani,’
Yassen Ahmed Abbas“ and Muhammad Suleman®

To address the growing need for good-quality

physiciors in May-June 2022 by the Royal
College of Psych (RCPsych) vok

to defiver this traiming to improve
engagement compared with virtual training
clone. Pre- and post-troining assesument tooks
showed a significant improvement in
participants knowledge of MNS disords
Follow-up fortnightly supervision sessions by

RCPsych volunteers were planned to help
participonts consolidate their learming in
managing MNS disorders.

Mental, neurcologeal and substance use (MNS
doorders are prevalemt m all regwoms of the
wotld and are mugor contributors o morbedaty
and premature mortality ' in 2019 prror to the
COVID-19 pandenue, an estimated 970 mulbon
people worldwide had o mental dsorder, 82
of whom hved m low-and-muddle-awome coun
trwes (LMICs)

Globally, current mental health systems are
not meetng ther populations’ needs. The gaps

between prevalence and treatment vary across

truming of 52 partiapants, 25 of whom were pri
mary care physcans. with country specfic and
needsded mhGAPIG trammng. showed an 85
Emprovement i post-traning test scores.

IThe Iragp Red Crocemt Soacty (IRCS)
approached the Rosval Caollege of Pyychiatrists
(RCPsych) o belp wath a programme to unprove
prmary care phyvsscans’ mental health knowl
edge and skl In response, the RCPsyoh volun
teer schetne undertook to deliver 3 Sday hybesd
(i person and virtual) model of mbGAP-IG trun
mg to a group of pomary care physicans i Irag
Thas study amns to assess the unpact of this trun
mg i mmprovng the physscans’ knowledge of

assesment and management of MNS conditsons

Method

A team from the RCPsyeh volunteer scheme deby
ered the WHO mbGAP-IG 20 trasung o pn
mary care physcans m Irag between 28 May w
$ June 2022

The trmnng weam comprsed three consultan
povcheatrists, two of whom (MAU. and HAT)
atended persomally, and a third consultant sup
ported wirtually from the Royal College of
Poycheatrsts, London. In addition. the Nanonal
Advisor  for Mental Health (EAA) m the
Mumstry of Health, Iraq. jomed the team and
was supported by a Jocal psychaatrst

This was a hybnd model m whxh a subpeat
matter expett from the UK delivered the bulk
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® Respond to need/ no
IMmposing of models of care

e Build capacity, not
dependency

e Respect local culture and
adhere to College values




West Ugandan Mental Health Project
Ghana Future International Workforce Program

Funded through the Tropical
Health and Education Trust

THET

Uganda

MNhGAP training in West Nile
and Southwest regions

Ghana
e Fellowship pathways

e Curriculum and assessment
development

INTERNATIONAL FEATURE

It folowed a request from the Ministry
of Health (MoH) n Uganda for support n
25 mental health services as it
had high levels of unmet needs.
“It had the foresight — and bravery.” says
Dr Nick Bass, Director of Giobal Health
at ELFT, Io recognise mental heath as a
public heatth .

Uganda has a poputation of neady 48.5
miion and s one of e fastest growing
nAfrca. It has patchy mental

ELFT very much recogrises he need to
services rather than having piecemesl
projects that have a imited impact —

Global health |
partnerships in

action

A long-standing collaboration between a fondon
trust and Ugandan mental health servxceﬁ creating
positive changes in both countries. &}b

in November

Mnistry has a bank of rainers that we
can call upon*
The nitial training was delvered by
ins in Uganda and volunieers
from ELFT and RCPsych. It s mainly
onine and a low-bandwidth version was
with scant Wi-FL.
fos ks e
wilage level. Iniialy planned as a hybid
p'upamsasssaysmiapmwe
flect of the pandemic was a wilingness
madoo(mlnepumxm&umgme

in June this year, P ATiONAL FEATURE

main elements: raining
newmaueam&gau

Project aims to help address this. but it
was o fakoutof

by the Ugandan MoH —Arua (West Nie

the COVID-

These

communty
a5 there s a reater prevakence cue 1o

wih high need, with
fewer than 10 medical doctors per
100,000 peopie. Resource pressures
‘are compounded by high birth rates and
growing numbers of refugees.
'he:nna!emmnamdabmsoﬂ

y tothe

Mental healfh NHS_ it by the Tropial
care, but a g skl gephas been denified Ecucation Trust and RCPsych
i frontine staff. The West Ugandan It was infilly a 3-10 5-year project

Mentai Health Service focusing on two aress of prionty identfied

the reduced
amhgauxlma;esmaea
nycowmgmmsmemnwas
‘adapted to maxmise the potential benefits
ina shortaned length of time.

package of
‘specialst staf - and yar
workers.

Dr Kenneth Kalanl, ps
medical officer at the U
coordnated the mhGAF

miE=Rt The changing face of
=== psychiatry in Ghana

care staff who were cho

& mental health assessment or being

offered basic care. This puts immense

pressure on Butabika and Itis hoped
that the project's cascaded approach

will catch these problems at more than

il
not about parachutng in with
arsmevmeymemmm Risa

can ue
regardiess of funding with the goouwll of

those in the UK and Ugands,

the Mok About 250 ger

thetraning. andnow, sz The College is working with psychiatry trainees in Ghana
1o support a move towards greater specialisation.
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hana amnumlm “It's been quite mind-
pocple. makk opening to what is ‘out
Secon mos peplous 9
feriily ey there’ "
That means resching
a0 cnomcus chaenge of s r3
or Joring” epcode. | deckied ightten 1 domy
The numberof peyciar o peych Ao, or
he counry s now 70, Whie i ofa raltizer n ht rspect. ‘Afier psychiaty weh the am of gting the
rumber may seem smal, i neads each Nest e helecures, | | graduaied
o part 1 found myselt
neer sl Woridorce | received pre- ay. Into psychiatry.” she says. “so my first loving my psychiatry rotaton and now
years. Programme. vance (P and Butlreumed | herel am vainng i be a psychirst”
wRCP Members of
e Joumals, publcatons, TrOn (Trances chras
andr Orine. y Colege of P 25 has e PP
anathe aees sessions. he frstemale Feo Aflr that | hink, | membershi:  gues Us acoess D an
y v © | anamawder and e varons
chikien and acdlescents, teeldery | shesays. taking nofice. Socurenty. we dohave  aning sessions so o have been
Formnse e tscuy ook here u shehas o e
s o Grana than males” beyond e scope of Ghara”
But adsoan o part of 20 years, Medca
appeaing,
‘esimates hat fwer ian o per 8 rumber and we deoded f was tme 1o peycharss, Accr
: Imysettama she says,
any contact wih a menta healh Wi that n mind, st year GCPS benefcary” Progamme Duing y
prcfessionsl But al the, oo, mghtbe s
atine aspfchange. Edcaton Tust (THET). rogramme. whcse g says. way s, however.
This summer, a5 part o an GCPS. Tre frst sarted out,” she says. subspecites
ica 3 Tgave e were My | aswel’
of psychatry K
PS), for psychatry. ly for part programme. It
‘e College delvered a socwoek. ot GCPS and HET proviada | oy, il ageand dton Since e fs A our consutart, Insightlso ar. and ook foward fo the
grant d

1 aRCPsychinsight | Autunm 2022

Autunim 2022 | #RCPsychinsight 15



Logistics / Funding

Funding/ Logistic support

Three-way partnership,
engaging stakeholders

Host Volunteer

Technical skills are paired with a funding body and expertise
on-ground.
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Palestine

¢ Collaboration with Health Authority
and funded by NGO (MAP- Medical

Aid for Palestinians

NEWS FEATURE

ental hesith
constitute one of Palestine’s

they qualify,they will need to go into the
community equpped with the slls to treat
‘common disorders.

Meeting in Bethlehem

dernying or minimising symptoms. Whie this
dience, &t h

expenence, but Dr Alkhdouris certain that

effect on the vudnerable who dont reaiise
By have

ympt
disorders are common.
“Ther for

amental diness”
Dr Alkchdour sat the United States Medical

peaple who auffer §om the consequences
of trauma’ she sy “Sometimes they
reach

To broaden their knowledge of mental

heakheandtions, they and thsefellow Two trainees from Palestine discuss the huge obstacles Qutar and says the exam‘opened hereyesto | outpatient psychistrists, when actually our
trainees have recesved supplementary faced by the state’s mental health services and how an he was w psychistry” ! is niot the proper p
training and mentorship from RCPsych RCPsych project is helpinc misdisgnosed - of stigmatised, even - with But her career choice was met with especially # they suffer from PTSD related
theough project ésciitated by British A J 9 mental etardationt"sherecalls Tbeganto | oppasition from her parents, relatives and | toimprisonment”
chanty Medical Aid for Palestinians. - 3 e “:' Both:

npice e v - Her parents ,
Georgetown Universty and George: oy andshetook | health awareness among the Palestinian
Washington Universty in the US, the College “we feel we aren't “Wefoel we Dr hona Amieh, its then upa residency. oych people.
provides supervised twice-monthly online. - g = merttal suffering among our people”says medical director, was supportive and Hospital. Dr Alkhdour, wha, after qualifying, hopes
s2330n3 0N oK from genaic prychistry alone in dealing with Or Alkhdour. This project has given us encouraging. wosk ot
10 sel-he . s wellas 1 suffering has
ghving the trainees access toits vast anline. by = severe sch

Onine (TON) our people” frogress in th spacialty” o “Inrecent years, ‘an socisl meda and blog sites.
mlmwmh?mmycmm it for ke
trainee registration. Two trainees are also S 3 Ppopul i
poinehicmerers- ot | [ | <o moridos e prke s o it yourse
ingual ic speakers - thas been el onocaasion, they
twice-monthly sessiors where they can our resdency programme.” support”says Dr Ballout. disorders are and how important prychiatric
discuss any ethical clinical or personal asthe G ogh spe =2 ; “Most da - she says.
dilernmas they face. at medical says Dr Alkhdout. In the vilsge sheisfiomin | callfor o with the
the ide MHebron, she says, 2 young DrBallout

G s Intermational e to death that
Affars, say=“The project provides a unique Both Dr Ballout and Dr Alkhdourdescribe  mind. In particuar there was an eight-year- “ % happen. "At this point, | can say | have no
oppeetunity the + bothto " B Helong and Al very ecren:

pychiatry
‘with imited resources The benefit i mutual

)
Palestinian people.

foe
person by  prychistist When he was seen

we came fod she ssys.




e College resources, evidence
based and quality assured

e Access to RCPsych resources
and |leaflets




Wi
D 2 4P

What we won’t do K307k

Reject
unsustainable
projects or

Avoid projects
unrelated to
the strategy or
high risk.

individual
volunteering
reliance.

Ensu re| safety of Foreign, Commonwealth
our volunteers. & Development Office |




PSYCH
Lessons learned

Coordinated and consistent approach to international
crisis: Emergency Response Plan.

Volunteer Scheme: Fellows and members keen to
volunteer once right opportunity provided with
Diaspora playing leading role.

Collaboration: Partnering with stakeholders for better
impact/outcomes.

Sustainable operating model: Tripartite partnership
model.

Respond to local needs and Respecting local culture:
two-way learning.



ROYAL COLLEGE OF 1 ’ B RCPsych Volunteer ' _
_PSYCH____ Registration Form
[this will be o web based form rather than o poper form)
* You can help make a difference i
« Help us achieve the RCPsych’s mission to secure the -
best outcomes for people with mental illness globally T
 Build connections and skKills B —
* Flexible opportunities
Get involved today: | | |
https://www.rcpsych.ac.uk/international/volunteering
Ag nes Ra bOCZki Dmhe:mm'oping Psychiatric Sub-Specialties

International Liaison Manager
Agnes.Raboczki@rcpscyh.ac.uk



https://www.rcpsych.ac.uk/international/volunteering
mailto:Agnes.Raboczki@rcpscyh.ac.uk
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