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The RCPsychiS reserves the right to change the programme without prior notice. 

1 point per hour of educational activity can be allocated, pending peer group review 
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09:30 – 10:15 Arrival / Registration / Networking 

10:15 – 10:30 Chair’s Welcome 

10:30 – 11:15 
 
 

The Mental State We’re In 
Dr Richard Caplan, Consultant Psychiatrist & Chair, WRPG; Specialist Advisor, 
Psychiatrist’s Support Service, RCPsych 
 
What on earth is going on.  The horrible history of the gradual collapse of 
psychiatry in the UK and suggestions as to how it might be resuscitated. 
 

11:15 – 12:00 What Do Today’s Psychiatrists Want 
Dr Ihsan Kader, Consultant Psychiatrist, Intensive Home Treatment Team, NHS 
Lothian and Scottish Lead for Retention & Wellbeing, RCPsychiS. 
 
Ihsan Kader will present his work on the Scottish Workforce Study and on 
maximising recruitment and retention 
 

12:00 – 12:30 Discussion 

12:30 – 13:30 LUNCH 

13:30 – 13:45 Business Meeting 

13:45 – 15:00 Workshops – FINISHWELL 
Facilitators: Ihsan Kader & Richard Caplan 
 
How to slide out gracefully 
 

15:00 – 15:15 Closing Remarks 

15:15 – 16:00 Meeting Closes* 
 
(*space remains open until 16.00 for those who wish to remain and catch up with colleagues a 
little longer) 
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