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• Recognising a need for change
• Why do some young people need a different approach
• The Darwin Centre values
• Creating change
• Learning so far
• Questions and comments



• Diversity and comorbidity of disorders: RISH, ARFID, OCD, c-PTSD
• Increasing community provision for eating disorders
• Concerns around dependence on private SEDUs
• Culture of care work: ASC and trauma informed practice
• Social media influence
• Ethical and political drivers around “terminal anorexia” 

Recognising a need for change



Why do some young people need a different approach?

Cumbria, Northumberland, Tyne and Wear NHS Foundation Trust
https://www.cntw.nhs.uk: RESTRICTIVE INTAKE SELF-HARM (RISH) - - Practice 
considerations for the management of RISH across care settings and age

https://www.linkedin.com/posts/pda-society_worldemojiday-pda-activity-
6954356447480590336-G0Dw

https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi
https://www.google.com/url?sa=t&source=web&rct=j&opi=89978449&url=https://www.cntw.nhs.uk/wp-content/uploads/2025/02/RISH-2025-final-copy.pdf&ved=2ahUKEwjc2bSH7vGPAxUuQkEAHUTzF-MQFnoECDwQAQ&usg=AOvVaw10DLSgW5c82-JJAsw5Nppi


The Darwin 
Centre 
Values

• Respect
• Safety
• Discovery



Creating change: who?

• Autistic young people with PDA profiles

• RISH, ARFID, disordered eating

• Eating disorders with other comorbid mental illness

• Multiple cycles of weight restoration and relapse

• NG-dependent weight-restored young people

• Older adolescents transitioning to adulthood and adult services
 
• NOT young people with a classical ED needing a first admission



Creating change: 
the model

• 1 aim
• 3 values
• 3 processes:
1) Contracting
2) Containment
3) Individuation



Creating change: how?

• Works with all complexity
• Collaborative goals
• Minimally restrictive
• Clear minimum expectations
• Personal responsibility
• Positive risk taking
• Focus on functioning rather than numbers
• Reduced demands
• De-medicalisation
• Understanding of eating as a behaviour
• Psychological and family work may not focus on eating
• Focus on a life worth living



Learning so far

• Necessity of communication and trust
• Resource intensive
• Patterns in trajectory
• Improved collaboration with families as well as young people
• Benefits to team dynamics
• Need for robust and bespoke 117 packages
• Systemic shift from diagnostic-driven to needs-led provision 
• We can (and must) do hard things!



Questions and 
comments?

robyn.mccarron@cpft.nhs.uk
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