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1. Sickness to 
Prevention 

2. Hospital to 
Community

3. Analogue to 
Digital

NHS E: 10-year plan 

NHS App as a digital front door

Single Patient Record by 2028

Staff liberation via technology

Five Big Bets:
• Data
• AI
• Genomics
• Wearables
• Robotics10 Year Health Plan for England: fit for the 

future - GOV.UK

https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future
https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future
https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future
https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future


Frameworks



Digital Literacy Framework

Digital Literacy Framework | Royal College of Psychiatrists (rcpsych.ac.uk)

Launched March 2023

Webinar – May 2023
Link to webinar

https://www.rcpsych.ac.uk/training/curricula-and-guidance/Digital-Literacy-Framework
https://www.rcpsych.ac.uk/events/free-webinars/free-webinars-for-members/2022/free-members-webinar---rcpsych-digital-and-data-literacy-framework-(25-may)#:%7E:text=Free%20Members%E2%80%99%20Webinar:%20RCPsych%20Digital%20and%20Data%20Literacy


Purpose of our framework

Digital data literacy standards should be for all 
psychiatrists which is a core skill for all those in mental 
health care.

Not everyone needs to be an expert, however all 
psychiatrists need at least a core level of knowledge 
and skills in digital literacy.

More than a curricula – for doctors working at all levels 
in healthcare organisations and systems



3 core themes:
• ICES – increasing clinician efficiency 

and patient safety.
• IPOE – improving patient outcomes 

and experience.
• EDMH – enabling digital mental 

health services for patients.

Structure of our framework



• Better 
Data, 
Better Care 
Conference

2019

• LMFS 
Digital 
Module - 
SAS/ST4-6

2021 • RCPsych 
Digital 
Literacy 
Standards

• RCPsych 
Digital 
Award2023

• BJPsych 
Advances 

• RCPsych 
Trust 
Training

2024
• Health 

Foundation 
Articles

• CPD online  
(Dec25)

• Assessment 
Tool (Dec25)

2025

RCPsych Digital/Data Skills Journey so far

2026 >>> delivering data literacy events & appointement



Associate Registrars for Digital Mental 
Health >>> November 2025 

“
“

College announces new Associate Registrar roles

Paul

Asif

https://www.rcpsych.ac.uk/news-and-features/latest-news/detail/2025/11/10/college-announces-new-associate-registrar-roles


RCPsych Curricula (2022)
Digital doesn’t appear explicitly in the 2022 curricula, however there are important parallel 
HLOs and capabilities e.g.

HLO 1.1 Professional relationships

Demonstrate flexibility, leadership, use of initiative, prioritisation, and adaptability, effectively 
managing your time and resources and using new technologies as appropriate.

HLO 2.1 Communication 

Consistently demonstrate effective communication approaches with patients and relevant 
others, including those with neurodevelopmental disorders making reasonable adjustments 
and adaptations where appropriate, including the use of new technologies. 

HLO 4.1 Health promotion and illness prevention in community settings

Promote mental well-being and prevention of mental disorders within the context of societal 
change and social technology, identifying and challenging stigma and discrimination against 
people experiencing mental disorder.
core-psychiatry-curriculum-final-17-august-2022.pdf

https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10
https://www.rcpsych.ac.uk/docs/default-source/training/curricula-and-guidance/2022-curricula/core-psychiatry-curriculum-final-17-august-2022.pdf?sfvrsn=36b5ba25_10


Systems for learning



Nottinghamshire Trust wide Data Literacy 
Event – Jan 2024

Objectives
Understand the value of 

data
How to access local and 

national datasets
Approaches to using data 

to improve population 
health

How outcomes can 
demonstrate the value of 

services
Relationship between high 
quality data and improved 

patient outcomes

Ethos
Led by Dr Deepa Bagepalli 

Krishnan 
Hybrid event

Crafted for local needs and 
the College framework 

Blend of national and Trust 
speakers

Actionable data sets, 
systems and connections for 

Nottingham Health 
Foundation Trust

All NHFT doctors welcomed

Talks included
Rapid Review into data in 
Mental Health Inpatient 

Settings 
Precision Psychiatry and 

Population Health 
Nottingham Population 
and Health Inequalities 

Designing dashboards at 
service level

Interpreting Local Data
Does Data Help Patients?
Data, Digital and Quality 

Improvement



The Trust Board started a Valuing Medical 
Leadership Programme [VML]…. One of the 
plans was to work on our Digital development 
following the RCPsych Digital literacy course.

“To say it finally feels as if things are moving is 
an understatement, and to be honest, I am 
quietly excited at the prospect of what all of 
this might bring for service delivery.”

Testimontial
Dr Kehinde Junaid, 
DME Notts Healthcare
Medical Digital Champion



1st Clinical based digital literacy programme in UK

Due out 2027

Modular Programme like LMFS

Proposed modules:
• Health inequalities, Data literacy, Digital transformation, Mental health 

outcomes, Artificial intelligence, Quality Improvement, Digital and system 
leadership

• Module Leads – Geraldine Strathdee, Paul Bradley, Lia Ali, Rahul Bhattacharya, 
Faith Ndebele, Nilika Perrera, Ross Runciman, Deepa Krishnan +/- Amar Shah

Postgraduate Certificate in Data 
and Digital Literacy



Skills and experience



To be captured within current (or future) WPBAs…
• Finding demographic data for patient population served by a 

team
• Working with BI to create a tool to harvest data from an EPR
• Considering judicious use of AI (within organisation governance) 

to enable better efficiency in taking or summarising notes
• Creating digital resource library for patients as approved (as 

approved by healthcare organisation) 
• Engagement with power user group for EPR or e-prescribing 

software within healthcare organisation 

Practical workable examples



To be captured with reflections
• Shadowing the BI team in your healthcare 

organisation
• Working with the Chief Clinical Information 

Officer 
• Reaching out IT/digital in your healthcare 

organisation to understand their transformation 
agenda 

Practical workable experiences



Reverse mentoring
What

• When “junior” 
employees mentor 
senior leaders, 
reversing traditional 
power dynamics to 
share fresh 
perspectives, digital 
skills, and insights 
on diversity, equity, 
and inclusion

Supervisor

• Show me how you 
research a learning 
problem?

• How do you think 
patients could use 
technology to 
connect with their 
care and us?

• Could we use digital 
tools to undertake 
our clinical work 
more efficiently? 

Supervisee

• What are the 
governance 
considerations that I 
need to think 
about?

• How could 
confidentiality be 
impacted by digital 
tools and systems?

• Are there probity 
concerns in using AI 
for my education? 



Resources



Advances articles on digital

 Dig it a l lit e r a cy in  con t e m p ora ry m e n t a l h e a lt h ca re : 
e le ct ron ic p a t ie n t  r e cord s , ou t com e  m e a su re m e n t s  a n d  
socia l m e d ia
 Digital literacy in contemporary mental healthcare: electronic 

patient records, outcome measurements and social media | BJPsych 
Advances | Cambridge Core

 Dig it a l lit e r a cy in  con t e m p ora ry m e n t a l h e a lt h ca re : on lin e  
a sse ssm e n t s  a n d  m ob ile  h e a lt h  a p p s
 Digital literacy in contemporary mental healthcare: online 

assessments and mobile health apps | BJPsych Advances | 
Cambridge Core

CPD module based on these articles is almost complete! 

https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-electronic-patient-records-outcome-measurements-and-social-media/56FE2EC97178DC37C2574DCB8A5798A0
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-electronic-patient-records-outcome-measurements-and-social-media/56FE2EC97178DC37C2574DCB8A5798A0
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-electronic-patient-records-outcome-measurements-and-social-media/56FE2EC97178DC37C2574DCB8A5798A0
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-electronic-patient-records-outcome-measurements-and-social-media/56FE2EC97178DC37C2574DCB8A5798A0
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-electronic-patient-records-outcome-measurements-and-social-media/56FE2EC97178DC37C2574DCB8A5798A0
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-online-assessments-and-mobile-health-apps/CB735CCE7530218E5415A3BE9768D426
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-online-assessments-and-mobile-health-apps/CB735CCE7530218E5415A3BE9768D426
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-online-assessments-and-mobile-health-apps/CB735CCE7530218E5415A3BE9768D426
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-online-assessments-and-mobile-health-apps/CB735CCE7530218E5415A3BE9768D426
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-online-assessments-and-mobile-health-apps/CB735CCE7530218E5415A3BE9768D426
https://www.cambridge.org/core/journals/bjpsych-advances/article/abs/digital-literacy-in-contemporary-mental-healthcare-online-assessments-and-mobile-health-apps/CB735CCE7530218E5415A3BE9768D426


Digital Playbook – Leading in digital 
change

Themes
• Mental health in physical health 

settings
• Electronic prescribing
• Remote monitoring
• Mobile working
• Patient held records
• Composable apps 
• Dashboards/predictive analytics
• Administrative process automation

Dr Lia Ali - Clinical Adviser, NHSx Innovation 

Digital playbooks - Key tools and information - NHS Transformation Directorate

What? 
• Digital playbooks have 

been developed to support 
teams to reimagine and 
redesign care pathways 
and system support by 
showcasing tried and 
tested technologies to 
solve real-world problems.

https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/
https://transform.england.nhs.uk/key-tools-and-info/digital-playbooks/


Key report on data use in mental health organisations – there is an executive 
summary!

• Rapid review into data on mental health inpatient settings: final report and recommendations - GOV.UK 
(www.gov.uk)

RCPsych Mental Health Watch

• https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-
watch#:~:text=Whatever%20your%20interest%20in%20mental%20health%20care,%20Mental%20Health

Mental Health data sets 

• Mental Health Intelligence - OHID (phe.org.uk)

NHS Benchmarking Network

• NHS Benchmarking Network 

Sources of data 

https://www.gov.uk/government/publications/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations
https://www.gov.uk/government/publications/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations
https://www.gov.uk/government/publications/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations
https://www.gov.uk/government/publications/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations
https://www.gov.uk/government/publications/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations/rapid-review-into-data-on-mental-health-inpatient-settings-final-report-and-recommendations
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://www.rcpsych.ac.uk/improving-care/campaigning-for-better-mental-health-policy/mental-health-watch
https://fingertips.phe.org.uk/profile-group/mental-health
https://fingertips.phe.org.uk/profile-group/mental-health
https://fingertips.phe.org.uk/profile-group/mental-health
https://fingertips.phe.org.uk/profile-group/mental-health
https://www.nhsbenchmarking.nhs.uk/
https://www.nhsbenchmarking.nhs.uk/


Framework For Building 
AI Copilots in Medical 

Education 

Dr Amit Chougule 
Consultant Old Age Psychiatrist

RCPsych Medical Education conference, Feb. 2026



Disclaimers

 Reflects my 
own ideas, 
views and 
experience 

 Evidence 
where possible 

No conflicts of 
interest  

 For any organisational use of AI tools:

 Obtain appropriate permissions

 Comply with your organisation’s policies 

and procedures on data governance, 

privacy, and AI use

 I do not give permission for images to be taken of my slides 



The “Why” of AI Copilots in Medical Education

Most effective path to build AI 

literacy and innovation culture in an 

organisation

Opportunity to generate evidence 

 Advantages of using personalised AI Copilot 

over publicly available LLM (ChatGPT, 

Gemini):

1. Enhanced accuracy and verifiability 

2. Customisable response style 

(sycophantic assistant vs Socratic tutor)

3. Alignment with local context and 

organisational requirements 



What is an AI Copilot?

An AI copilot is a smart and personalised AI 

assistant

Designed to answers questions or perform tasks:

Strictly following custom prompt/instructions

Searching trusted knowledge sources provided 

by the user

Synonyms:

AI copilot/ AI assistant/ AI Agent 

ChatGPT platform: Cus tom 

GPTs

Google Gemini platform: Gems

Microsoft copilot platform: 

Agents



Framework For Building AI Copilot

• System prompt
• Instructions for 

AI copilot 

• Data 

• Well defined 
problem 

• Use case

• Large Language 
model

• Platform to 
host your AI 
Copilot 

Open AI 
Google 

Microsoft 

Specific
Focused
Narrow 

Prompt 
Engineering 

Trusted 
Knowledge 

sources

Evaluation of 
AI Copilot 

Pilot/ 
Research 

Evidence/ 
Outcome

1

23

4



Step: 1 Define the Problem and Use case

1. Use Case: what problem does your AI copilot solves?
Reasoning: 
 Intelligent personal tutor

Educational content creation:
Clinical cases, OSCE/CASC stations, MCQ, Lesson planning 

2. Target user: who exactly will use this tool?

3. Workflow integration: when and how will this AI copilot be used in 

educational settings?



Step 2: Generate A System Prompt 

Meta-prompting technique:

User asks a LLM to generate, refine, or 

optimise the prompt to achieve a 

desired output

Use ChatGPT/Gemini as your personal 

prompt engineer 

 Use case:

 Prompt for generating simulation 

scenario for CASC exam practice 

 Objective:

 LLM should act as a patient during 

practice

 Once the interview is over it should 

act as an examiner and provide 

feedback



Prompt 
generated 

by LLM
(ChatGPT)

Meta Prompting  
Detailed and stepwise instructions

ChatGPT



Step 2: Advanced Prompt Engineering

GPT 5.2/Gemini 3 pro

1. Describe your goal in detail

2. Brainstorm 3 prompt frameworks 

for your use case

3. Prompt LLM to generate a model 

prompt

System 
Prompt 

 Few shot prompting 
 Strategic chain of thought 

prompting



Step: 3 Data for your AI Copilot 

Adhere to data safety and governance principles:

Use reliable and authoritative sources

Prioritise local guidelines and organisational context

Ensure all data use is permitted and compliant with intellectual 

property requirements

Do not include patient-identifiable information or confidential 

institutional data



Possible Solution to Data Problem: Synthetic Data 

 What is synthetic data:

 Data generated by a LLM which 

mimic real world data

*Tools to create synthetic data:
1. ChatGPT / Claude / Gemini/ Open evidence
 Clinical scenarios for Case based discussion 
MCQ
 Simulation scenarios 

2. Deep Research: 
Tools: GPT 5.2/Gemini 3 pro/Perplexity/NotebookLM
 Personalised literature reviews
Well summarised evidence-based reports

*Any data generated by LLM needs to be verified for accuracy 



Step 4 : Choose your LLM

Prioritise 
Based on 
your use 

case

*Image generated using nano banana on Gemini 3 pro 



AI Copilot/AI assistant /
AI Agent

Large 
Language 

model

System 
prompt + 
Data set

Specific 
goal or 

solution to 
a problem



Platform To Host Your AI Copilot

Choose a platform for your AI Copilot: 

Beginner friendly platforms for personal use:

1. Custom GPTs – Open AI 

2. Gems – Google Gemini 

Choose a platform for your AI Copilot: 

*Institutional use: 

1. Microsoft 365 – Copilot agent with 

institutional license and security 

2. Open AI/ChatGPT – business plan 

*Get appropriate clearance and adhere to local 

guidelines 



Microsoft Agent 

Name

Prompt

Upload 
data



Custom GPTs

Name

Prompt

Upload 
data



Potential AI Copilot Use Cases for Psychiatry Resident Doctors

MRCPsych Exams
• Intelligent on demand 

personal tutor

Audit and QI
• Guidance 
• Trust specific Audits and 

QI Projects 

CBD/CBL
• Complex case discussion
• Improve clinical 

reasoning and value 
based care

Psychopharmacology 
assistant
Retrieval of Guidelines 
Brainstorming 

Psychotherapy case 
assistant 

MDT discussion GPT
On demand opinion from 
OT/Psychologist/Social 
worker/Neurologist

Induction GPT 
Induction to new rotation
Rotation specific clinical 
guidance 

Research assistant 
Trust specific research 
projects 
On demand research 
guidance 



Potential AI Copilots Use Cases for Medical Educators

Innovative teaching assistant 
Design Lesson planning 

Brainstorm Learning outcomes

Assist with Course/CPD Module design 

Clinical Case generator GPT
Clinical cases aligned with 
learning outcomes and 
assessment

Assessment planning GPT
MCQ generator 
Group discussions 
Group projects

Clinical feedback coach Clinical case simulation 
chatbot



CS and ESClinical 
teaching 
fellows, 
tutors

TPD/DMEResident 
doctors and 
Medical 
Students

Design user 
centric AI tools, 
identify AI use 

cases

Resources, 
Vision, trust 

priorities, 
define problems 

worth solving

Align AI tools to 
curriculum 
standards, 

identify risks, 
validity of AI 

tools

Run pilots and 
generate 

outcome data 
and evidence

Take Home Message: Collaboration is the Key



Thank You 
For 

Your Tim e

For any queries and  feedback:
Am it .Chougule@cp ft .nhs.uk

Acknowledgement: RCPsych Digital SIG team

mailto:Amit.Chougule@cpft.nhs.uk
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