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Thursday 12 March 2026 | 9.00am - 5.00pm
The Post Mill centre, off Market St, South Normanton, Alfreton, DE55 2EJ

Learning Objectives:

At the end of the training day, delegates will:

e Have a greater understanding (and be able to articulate) the value of
data for clinicians.

e Know how to access dataset locally and nationally about their local
populations.

e Have learned different approaches to using data in order to improve
population health (i.e. QI / whole system approach)

e Understand how outcomes can demonstrate the value of mental health
services at population and place level.

e Have a clear understanding of the relationship between high quality
data and improved patient outcomes.

Event Programme

8.30 - 9.00am Registration

9.00 - 9.05am Welcome
Prof Subodh Dave
Consultant Liaison Psychiatrist, Derbyshire Healthcare NHS
Foundation Trust
Dean, RCPsych

9:05 - 9.15am Introduction
Dr Girish Kunigiri
Executive Medical Director, Derbyshire Healthcare NHS Foundation
Trust

9:15 - 9.30am Setting the scene and learning objectives
Dr Deepa Bagepalli Krishnan
Consultant Perinatal Psychiatrist, Medical Ql lead, Nottinghamshire
Healthcare NHS Foundation Trust,
RCPsych Dean's Grand Rounds lead, RCPsych Trust data literacy
training programme co-lead

Session 1: Why Data Matters
Session Chair- Dr Shahid Latif
Consultant Psychiatrist, Chair of RCPsych Trent Division,
and British Pakistani Psychiatrists Association

9.30 - 10.00am Medical Leadership, Data and Population Health

Prof Subodh Dave

Consultant Liaison Psychiatrist, Derbyshire Healthcare NHS
Foundation Trust
Dean, RCPsych
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10.00 - 10:20am Data, QI and Transformation (pre-recorded talk)
Prof Amar Shah MBE
National Clinical Director for improvement, England,
National Improvement Lead for Mental Health, RCPsych

10.20 - 10.35am Q&A

10:35 - 11:05am Morning break

Session 2: Information - Quality Data in Healthcare
Session Chair- Dr Abbas Ramiji
Consultant Psychiatrists, Director of Medical Education,
Derbyshire Healthcare NHS Foundation Trust

11.05 - 11.35am Why is my EPR so rubbish?
Dr Asif Bachlani
Divisional Medical Director for Cygnet Private Services,
RCPsych Associate Registrar in Digital,
RCPsych Trust data literacy training programme co-lead

11.35 - 12.05pm Outcome data in mental health
Dr Rahul Bhattacharya
Clinical Lead for Mental Health Payment and Outcome (East London
NHS FT); Special Advisor, RCPsych for MH Payment and incentive

12.05- 12.20pm Q&A
12.20 - 1.20pm Lunch break

Session 3: Knowledge - Using Data to improve services
Session Chair- Dr Deepa Bagepalli Krishnan
Consultant Perinatal Psychiatrist, Medical Ql lead, Nottinghamshire Healthcare NHS
Foundation Trust, RCPsych Dean’'s Grand Rounds lead, RCPsych Trust data literacy
training programme co-lead

1.20 - 2.05pm Trust - Data and Reporting
Mr Alex Rose
Interim IMT & Records Lead, Derbyshire Healthcare NHS Foundation
Trust

Mr Joe Wileman
Head of Programme Delivery, Derbyshire Healthcare NHS
Foundation Trust

2.05-2.35pm Whole system approach: Meeting the needs of a local
population
Dr Asif Bachlani
Divisional Medical Director for Cygnet Private Services,
RCPsych Associate Registrar in Digital,
RCPsych Trust data literacy training programme co-lead

2.35 - 2.50pm Q&A

2.50 - 3.10pm Afternoon break
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Session 4: Wisdom - System Change
Chair- Dr Ritu Gupta, Deputy Medical Director

3.10 - 3.40pm Digital Transformation in Mental Health
Dr Faith Ndebele
Virtual Consultant Psychiatrist & RCPsych Digital SIG Chair —
Hampshire & IOW Healthcare NHS FT

3.40 - 4.10pm Making Data Clinically Meaningful
Dr Asad Malik
Consultant Psychiatrist & Care Group Clinical Director for Working
Age Adults Acute & PICU, Derbyshire Healthcare NHS Foundation
Trust

4.10 - 4.25pm Q&A

4.25 - 4.35pm Evaluation/Feedback — Menti
Dr Deepa Bagepalli Krishnan
Consultant Perinatal Psychiatrist, Medical QI lead, Nottinghamshire
Healthcare NHS Foundation Trust,
RCPsych Dean's Grand Rounds lead, RCPsych Trust data literacy
training programme co-lead

4.35-5.00pm Next steps for Trust
Mark Powell
CEO, Derbyshire Healthcare NHS Foundation Trust

5.00pm Close

This programme is subject to change

The organising committee reserves the right to change the
programme without prior notice

The RCPsych is an inclusive organisation with over 21,000 members who have a diverse
range of views, which we look to represent across the programme. To further open
dialogue, scientific discovery, and enrich learning, we provide our members with the
opportunity to hear from a range of professionals. The speakers’, panellists’, and
participants’ views and comments are their own and not the established views of the
College.
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