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My priorities

Parity between 
mental and 
physical health

Championing 
equality, 
diversity and 
inclusion

Workforce 
wellbeing

Sustainability at 
the heart of all 
we do



4985 members of forensic faculty 
(Jan 2022)

Forensic psychiatry at the College



Parity of esteem



2021 CSR
 Chancellor Rishi Sunak stood in Parliament to deliver 

conclusions of 2021 Comprehensive Spending Review (CSR) in 
autumn budget

 Government's spending plans for England over three-year 
period, 2022-2025

 College submitted evidence – Investing in England’s mental 
health. We called for: 

• £4.9bn in recovery funding over three years for mental health 
services

• £3bn capital investment
• £1bn for day-to-day running of mental health estate, to ensure 

existing hospitals are safe



Equity between physical and 
mental health

Continuing to 
meet regularly 
with CMO ensure 
mental health 
isn’t forgotten as 
we emerge from 
pandemic Urging the 

Government to 
invest in mental 
health

Working closely 
with NHS 
England to 
ensure mental 
health services 
continue to 
deliver



Equity between physical and 
mental health

Implementation of 
community mental 

health framework for 
adults and older adults

Proposed Mental Health 
Act reform expected to 

lead to  significant 
changes to improve 
process surrounding 

mental health detention

Clinical Review of 
Standards bring in 

waiting time standards 
across both emergency 
and community-based 
mental health services



Workforce wellbeing



Supporting the workforce

Driven by our Workforce 
Strategy, giving clear direction to 

recruit and retain a psychiatric 
workforce

3354 delegates attended our 
International Congress, with 
record breaking number of 

trainees, students and foundation 
doctors compared to previous 

years

Digitised exam during 
pandemic meaning around 
3,000 candidates have been 

able to sit written and 
clinical exams

Continuing to run the 
Psychiatrists Support 

Service – providing free, 
rapid, high quality peer 
support by telephone to 
psychiatrists of all grades

Ran our first ever member 
survey – the results of 

which will help shape our 
future services and 

activities

Continued to update our 
COVID-19 guidance pages 
to reflect changes during 

the pandemic



Enjoying Work Collaborative

 Launched in Spring 2021
 Providing opportunities for a range of health care teams 

across UK to use quality improvement techniques to help 
their staff:
 Connect to what brings them joy in their work 
 Find ways to enhance their wellbeing

 Institute for Healthcare Improvement’s ‘Joy in Work’ framework
 Share ideas, provide feedback and measure in a standardised way



FTE Forensic Psychiatrists in post 
across English NHS organisations





Championing EDI



Championing EDI

Taking braver decisions 
on equality, diversity and 

inclusion matters and  
becoming a leader

amongst Royal Colleges

Working towards 29 clear 
actions that will enhance 

equality for College 
members and College 

staff, equality in training 
and equality for 

healthcare staff and 
patients in mental health 

services 

Publication of our 
Equality Action Plan 



EAP Year 1 – progress so far

Annual consultation to 
understand the needs of 

members and staff

Designated Trustee 
Board member 

responsible for EAP

Review of College’s 
offices, venues, 

frameworks to reflect 
diversity and improve 

accessibility

Collating demographic 
data, including protected 

characteristics of 
members/staff to identify 

inequality and actions

Publishing demographic 
data on website on 

protected characteristics 
and backgrounds of 

members and College 
staff 

Publish an updated 
RCPsych equal 

opportunities policy 

Ensuring that equality 
issues are considered as 

part of the periodic review 
of HR policies, in 

consultation with College 
staff representing a broad 

range of people with 
protected characteristics.

Sharing resources on 
good practice for 

promoting equality on 
the College website. 

Actively contributing to 
and supporting the work 

of the NHS RHO and 
other organisations that 
campaign for equality in 

healthcare in the 
devolved nations. 

Setting up a QI 
Collaborative to 

implement the AMHE 
resource methodology 
across mental health 

services in England and 
equivalent for the 
devolved nations. 

Championing and 
supporting the 

implementation of NHSEI 
Patient and Carer Race 

Equality Framework 
(PCREF) and equivalent 
for the devolved nations.

Review CCQI's Core 
Standards for mental 

health services to 
promote equitable 

access, experience and 
outcomes for patients 

and carers across the UK. 

Join Stonewall's Workplace 
Equality Index programme, 

and working with other 
external organisations to 

promote understanding of 
mental health needs of 

LGBTQ+ people and promote 
initiatives to improve equality.

EDI Comms Mgr to work 
closely with SIGs, 

Presidential Leads for 
Race Equality, and the 
responsible Trustee, to 

promote equality across 
the College membership. 

Presenter Notes
Presentation Notes
 



 College’s National Collaborating Centre for Mental Health 
(NCCMH) commissioned by NHS England to produce Advancing 
Mental Health Equality Resource, published in 2019

 Quality Improvement Collaborative launched in July 2021
 Aimed at helping mental health providers to reduce inequalities in their 

local areas

AMHE Resource and Quality 
Improvement Collaborative



Sustainability



As a College we have a sustainability strategy, 
beginning with declaration of climate and ecological 
emergency

We launched our position statement, Our planet’s 
climate and ecological emergency in May this year

We’ve made pledges as a College, for medical 
education, academic and research organisations and for 
UK Government

Our position statement



RCPsych pledges

Commit College to an 
ambitious plan for 

sustainability, including a 
pledge that by 2040, it 
will achieve net-zero 

carbon dioxide levels for 
emissions it directly 

controls

Integrate this work 
throughout College to 

develop a wider 
sustainable 

network and promote 
learning

Promote prevention in 
psychiatry, showing how 
detecting and treating 

illnesses 
early to halt or slow their 
progress is an essential 

part of making healthcare 
more sustainable



RCPsych pledges

Support creation of an 
alliance across mental 
health organisations to 
better represent mental 
health impacts of, and 
potential solutions to, 
climate and ecological 

emergency

Continue supporting 
integration of social 

prescribing and nature-
based 

care into mental health 
services.

Empower patients to 
make informed choices in 

their care and engage 
them 

in development of mental 
health services that are 

collaborative and 
sustainable



COP26



Any questions?

Email: adrian.james@rcpsych.ac.uk

Twitter: @DrAdrianJames

mailto:adrian.james@rcpsych.ac.uk
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