
Personalised Training

Dr Luke Baker
PTC Chair

Dr Saadia Alvi
PTC IMG Rep

Dr Chris O’Loughlin
Head of School



Personalised 
Training

Introduction to Personalised Training

Dr Chris O’Loughlin

Trainee priorities

Dr Luke Baker

Supporting IMGs, and introduction to 

IMG Guide

Dr Saadia Alvi





Personalised  
Medicine



Personalised Medicine – Person-centre

Goals

Abilities

Interests

Personal style

Values

Circumstances



Personalised Medicine – Person-centre
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Includes:

- Shared decision making

- Individual focus

- Empowerment

- Values

- Kindness

- Co-production



Personalised Medicine – Evidence Based
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Training -
Apprenticeship

• Practical

• Relationship between trainer 
and trainee

• Can build confidence

• “Tried and Tested”



Training -
Apprenticeship

• Passive

• Slow to change

• Some areas of development left 
unsupported

• Can fail to address needs of 
trainees
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ARCPs
Seen as

• Distant

• “Tick box exercise”

• Little individual feedback

• Poorly connected with training
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Career 
flexibility and 
opportunities

• New posts and training available

• Needs more flexibility in how people acquire 
and demonstrate skills

• More availability of LTFT training, 
Interdeanery Transfers, OOPs



Evidence-based learning

The use of highlighters seems 
universal… however highlighting 
has been shown to have failed to 
help students of all sorts.

Even worse, one study reported 
that students who highlighted 
while reading performed worse on 
tests…

Dunlosky









Exams and differential attainment

Paper A Paper B

CASC



Where to start with
personalised training

Personalised training is led by the trainee, but facilitated 
by the supervisor
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Personalised 
Development 
Plan

• Proactive approach to learning

• Planning experiences

• Longer term planning

(exams / psychotherapy / other 
experiences)

• Prompts and guidance from 
supervisor



Value of relationship with supervisor





Min / Max – ing

Minimize unnecessary activities

Maximise desired attributes



Individualised feedback



Where are 
you now ?

Where do 
you want to 

get to ?

How can I help you achieve your aims ?

This is the post 
This is where other 

trainees end up



Feedback

Opportunities

Career options

Flexibility

Support



Trainees’ Priorities and work of the PTC

Dr Luke Baker, PTC Chair

Dr Saadia Alvi, PTC IMG Rep

Differential Attainment
Introduction to PTC IMG Guide


