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What is Fairness in Professional Standards?
Intentional and Mindful compassion and Inclusion
through professionalism  while ensuring  proper governance and reducing inequities 

Doing hard 
things in a 

Human way

Fair on the 
Person and Firm 
on the Process 

Dr Uma Krishnamoorthy



What leaders pay attention to, talk about and model in their own behaviour tells 
those in the organization what it is they should value- M West 

• Attending: paying attention to people – ‘listening with fascination’
• Understanding: shared understanding of what they face 
• Empathising: Having a felt relation with people
• Helping: taking intelligent (thoughtful and appropriate) action to help

Four elements 
of Compassion



GMC- Good Medical Practice 2024 Embodies Compassionate and Inclusive Approaches in 
Professional Standards, Wider Governance and Leadership



Growing Compassion in professional standards: What did our Regional Leaders tell 
us at the stakeholder events and the subsequent focus groups ? 

LOTUS
How to do Hard things in a 

Human way

LOTUS Compassionate leadership 
framework and toolkit NHS England 
11125-ML-NNHS 09.07.24.pdf





Six organisations successfully 
piloting the LOTUS approaches 
and are nurturing and growing 
compassionate approaches in 
professional standards and 
medical governance through this 
framework and toolkit.
 
1. NHSE Education and Training 

NW  ( Roisin Haslett  ) 

2. University of Liverpool 
Hospitals Group ( Eileen Marks 
)

3. NHS England NW SIPS team ( 
Gareth Wallis ) 

4. The Clatterbridge Cancer 
Centre ( Chloë  May )

5. Lancashire and South Cumbria 
FT (Gareth Thomas)

6. Greater Manchester Mental 
Health Trust (Rob Turner)



LOTUS
How to do Hard things in a Human way



An automated process of collating the 
lessons learnt through a digital tool has been 
developed since the pilot and currently 
being tested  with quarterly reports



Be kind.
Everyone you meet is fighting a 
hard battle.

Ian Maclaren

Call to Action from LOTUS

• Be part of the growing compassion initiative and spread the ripple 
• Commit to intentional and mindful  compassion and inclusion 
• Explore how  LOTUS can be embedded in your organisation in PS. 

Practice Self-compassion

Be a compassionate leader

Build compassionate leadership and culture





Evaluate staff perception on Trust commitment ,visibility, 
barriers, resource needs etc through questionnaire 
survey, focus groups, work with Health Alliance partners    

Empathy interviews with MW  leaders and managers and 
BAME staff questionnaire surveys. Scope extended to 
medics-Feb 24 CEO approved 

Evaluate ethnic breakdown of Friends and Family test-
FFT to evaluate scope for improvement accordingly

Evaluate Commitment demonstrated by Board to anti 
racism on Board papers review, environmental mapping 
and leader interviews/questionnaire surveys, Board 
development session to raise awareness

Implement the Best Practice evidence based NHSE 
recommended Inclusive Recruitment Toolkit  . 

Reducing inequities within 
recruitment: Enhancing Equitable 
staff recruitment and progression
Improving Trust compliance with WRES 
standards

Positively Influencing Leadership 
and Culture: To become an organization 
that is demonstrably visible in its 
intentional and proactive commitment to 
Anti-Racism. Improving intentional active 
and visible leadership commitment to anti-
racism for positive culture change.

Reducing Inequities within Staff 
lived  experience: Enhance 
Equitable Staff Well being and 
belonging to  enable them to be their 
best version

Increase staff wellbeing and belonging 
by end of 2024 through a 2% 
reduction in staff experiencing 
bullying and harassment based on 
ethnicity from patient/public, 
manager, Colleagues in NHS staff 
survey.

Increase BAME representation among 
Midwifes across band 6 and above 
and  especially band 7 by at least 4% 
by end of 2024. Implement, an early 
EDI dashboard for  robust governance 
through developing an accountability 
and assurance framework in maternity 
firstly and then scale up Trust wide 

Increase median scores of 
patient/public perception of ELHT 
being an intentional anti-racist 
organisation by 10% positive shift 
towards commitment by end of 2024
Enhance patient experience and  
positive FFT feedback equitably by 
ethnicity by 10% by end of 2024 

Empathy interviews with patient and family/friends 

Become an 
intentional, 
active and  
visible, Anti-racist 
organisation by 
the end of 2024 

Primary Driver (What) Secondary  Driver (Where /When) Ideas (How- Interventions)

Reducing inequities within 
patient experience: Enhance 
Equitable Patient outcomes and 
Patient/Public experience of being 
cared for by a Compassionate and Inclusive 
Anti-Racist organization 

Increase Visibility of Trust leadership 
commitment to becoming an active,  
intentional and visible antiracist 
organisation  by 20% by end of 2024

Intentional AR Statement, Charter, Strategy,  policies 
Visible signs of commitment all sites including  websites 

Aim Statement 

Comparative evaluation of NHS  Staff Survey  on  key 
questions related to this metric 

Evaluate patient/public perception on Trust 
commitment ,visibility, barriers, resource needs etc, 
focus groups &work with Health Alliance partners    

Implement WRES dashboard first starting with power BI 
figures on representation at different bandings in 
maternity  , and then scale up to  Trust wide level across 
Divisions to build accountability and assurance framework

Enable, sponsorship/support for eligible BAME 
candidates. For application/interview and talent 
progression

Aarushi Project Charter

Dr Uma Krishnamoorthy, AMD, On Behalf of Aarushi team, Driving Positive Culture Change 











Call to Action from Aarushi 
• Anti-Racism is a positive movement of 

compassionate and inclusive behaviours in 
action 

• Practice both intentionally and mindfully 
• Get curious about your organisational data 

eg: WRES and wear the fairness lens 

Aarushi team at ELHT  Driving Positive Culture Change 

1.See 
Differently 

3.Lead 
Differently 

2. Respond 
Differently

Compassion
& Inclusion 

Dr Uma Krishnamoorthy 
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