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P Large and Complex Reduced f|ow CMH Covid making
Caseloads through services Transformation everything worse
Staff feeling overwhelmed with high caseloads
$ Low confidence in moving people on from CMHTSs safely
8’ Knowl edge being | ost when staff arenot present
[ Difficulty identifying the most vulnerableand ensuring that their holistic needs are met
< CMH workforce shortages (vacancies, sickness, shielding anddaeployment during Covid)
6 Trying to progress with transformation in a pandemic
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Service user flow

Ma S Taldabticstranslate health record data
Into Risk of Crisis prediction, identifying the
most vulnerable for support
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Review care requirements

Ma S Tdashboardsprovide a platform for

decision making across the MDT so that
49 --"Q' manual workarounds ar
[ 27 - I 7E38 HH ] EEE 2 MaSTprovides consistent insight anywhere,
R reducing reliance on the presence of
Individual staff and enabling a joined up
| approach to care

@ Go direct to a caseload for a team member
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By provoking clinical behaviour change in front line staffMaSTenables the delivery of strategic change
across the system
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A structured approach to understanding Risk NHS Foundation Trus
and CompleXity Community and Mental Health Services
CHighfly E/Iedium CLesfs
In Crisis
A The Risk of Crisis algorithm was developed using a dual -|_|u
approach of evidence base and statistical analyses and "~ High | " “ I
validated with the Biomedical Research Unit, Kings College

London (CRIS data) Medium | H ” I
A ldentifies who might be more likely to use crisis services
either in the community or as an inpatient Low DDD
Risk of Crisis eaay
A Complexity factors provide a two dimensional approach to
stratification and an opportunity to integrate data sources

A It informs where to invest resource for those needing
steppedup care and/or free up time by moving those who
are recovering well to primary care

A This approach provides consistency across and between e
Trusts

Highly Complex
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Impact on Contact Rates

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21

No direct contact in 4 weeks =====No direct contact in 20 weeks
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MaSTis an enabler for the CMH transformation programme

All staff (clinical and managers) have a tool to support safe
decision making and effective caseload management

Improved flow of nonSMI patients from Adult CMHTSs towards
other appropriate services

Prioritisation of our most vulnerable patients

Rapid identification of unmet need for SMI patients

Significant reduction of inactivity on CMHT caseloads

MaSTbr i ngs services toget$fhervbgy:«
iInformation in one place




Next Steps forMaST m

Mersey Care
NHS Foundation Trust

Community and Mental Health Services

AExpansion across Community
Services with integration of
physical health and social care data
for consistency and continuity

APathways based approach with
guality and safety indications which
are meaningful to a range of
providers

ASystem level insights to support
panning and delivering effective
care




