
 

 

RCPsych Leadership and Management Fellow 
Scheme 2025/26 
 
Module: 9 | Connection across the system 
Date: 29 April 2026 
 

 

9.15  Online  

 

9.15 – 9.20 Welcome  

Dr Marcin Ostrowski 
 

9.20 – 10.35  Action Learning Sets 

10.35 Break 

10.50  Welcome and introduction 

Dr Billy Boland, Dr Uju Ugochukwu and Dr Razvan Gutu, Dr Marcin 
Ostrowski 

11.05  Learning from leaders hosted by Dr Uju Ugochukwu 
Dr Chinwe Obinwa, Dr Razvan Gutu, Dr Billy Boland 

 

12.20 – 13.20 Lunch  

13.20 – 14.20 

 

System Thinking Approach in NHS leadership   
Dr Razvan Gutu 
 

14.20 – 14.35 Break 

14.35  

 

System Leadership Behaviour & Skill Development: Core20plus5 
Dr Billy Boland and Dr Uju Ugochukwu, Dr Razvan Gutu 
  

16.05 - 16.30 Reflections and next steps 

Dr Billy Boland, Dr Uju Ugochukwu, Dr Razvan Gutu, Dr Marcin Ostrowski 
 



Pre-reading 
 

The Quest For Integrated Health And Social Care | The King's Fund 
 

Integrated Care Systems Explained | The King's Fund 
 

NHS England » Core20PLUS5 (adults) – an approach to reducing healthcare 
inequalities 

https://www.kingsfund.org.uk/insight-and-analysis/reports/quest-integrated-health-and-social-care
https://www.kingsfund.org.uk/insight-and-analysis/long-reads/integrated-care-systems-explained
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/
https://www.england.nhs.uk/about/equality/equality-hub/national-healthcare-inequalities-improvement-programme/core20plus5/

