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Overview 



 Improving access to Substance Misuse Disorder Services for 
inpatients in our trust

 Why?
 What Outcomes?

 Minimum; Desirable; Bonus (Moscow)

 Who?
 When? 

 Start, Design, Measure, Implement, Sustain

 How?
 Inform, Consult, Involve, Collaborate, Empower

My Project



 Zonal Observations

 PICU Prison pathway

 Female PICU

 New PICU Referral System

 Accreditation

Other Projects



Questions?
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