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Do we even need to talk 
about data and digital as 

clinicians?



Data Triangle 
2.0
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Discharges from AABIT Teams
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RCPsych Acute Commission Report

NELFT

oHighest ratio of HTT : inpatient care in 
London

oAdult beds: 14.5 per 100k

oOPMH beds: 5 per 100k

oNo OOA bed 2008 - 2016

oSPA - Access Assessment and Brief 
Intervention Teams



Data entry and 
burden

• Structured vs Unstructured Data

• Who records the data

• Admin vs Clinical Time: 30-70%

• Consultant Psychiatrist vs Consultant Cardiologist

• Use of Voice recognition technology



Admission 

Template
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Discharge 
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8



Patient Outcomes 

3 main types

• CROMS (clinician) – HoNOS

https://www.healthylondon.org/resource/out
come-measures/honos/honos-resources/ 

• PROMS (patient) – DIALOG

https://www.healthylondon.org/resource/out
come-measures/dialog/

• PREMS (experience) – Friends and Family
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Clinical outcomes feedback loop

◼Does treatment by inpatient teams improve patients 

symptoms?



Clinical outcomes feedback loop

◼Inpatient ward – Treating psychosis – Jan 19



PHCP Care Pathway for Physical 
Health Checks
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Total life expectancy among psychiatric patients and general population in 

Denmark, Finland and Sweden 1987–2006 at 15 years of age.

Wahlbeck K et al. BJP 2011;199:453-458
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Project outcomes

• 180 offered health check & 140 attended. = 
78% completion

• 70% of attendees had all 5 Lester 
cardiometabolic risk factors monitored c/f 
36% using standard models. 

• 40% of  total population within Barking and 
Dagenham who were eligible and requiring 
a health check (350 patients).
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© NHS Benchmarking Network 2014

15London CCG Expenditure on Mental Health 2016/17



© NHS Benchmarking Network 2014

Inpatient Bed Days – Cluster 8

2016/17

Nationally inpatient bed utilisation for Severe PD was up from 

5.9% to 6.4%

Cluster 8 bed days:  SWLSTG>Oxleas > SLAM 



KPD Care Pathway July 2019
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