
 

 

RCPsych Leadership and Management Fellow 
Scheme 2025/26 
 
Module: 8 | Inclusive Leadership: leading effective teams 
Date: 11 March 2026 
 

 

9.15am Online 

9.15am-9.20am Welcome 

Dr Marcin Ostrowski 

9.20 – 10.35 Project session 

Dr Deepa Krishnan, Dr Mudasir Firdosi and Dr Shantala Satisha 

10.35-10.50 Break 

 

10.50-11.00 Introduction and learning objectives 

Dr Ananta Dave, Dr Gareth Thomas, Dr Marcin Ostrowski 

11.00-12.30 Learning from leaders and panel discussion 

Speakers: Dr Nita Agarwal and Dr Radhi Gupta 

Facilitated by Dr Ananta Dave, Dr Gareth Thomas 

12.30 – 13.30 Lunch 

13.30 – 14.300 Leadership Theory Burst 

Dr Ananta Dave 

14.30-14.40 Break 

14.40-15.45 Inclusive Leadership & Skill Development  

Dr Gareth Thomas, Dr Manoj Rajagopal 

15.45 – 15.50 Break 



15.50-16.30 Closing reflections and review of learning objectives 

Dr Ananta Dave, Dr Gareth Thomas, Dr Marcin Ostrowski 

16.30 End of Module 

 

 

Pre-work and resources 

We look forward to welcoming you to the next module on the Leadership & 
Management Fellowship Scheme on 11th March. This will be led by Ananta and 
Gareth and will be based on Inclusive Leadership: leading effective teams.   

In preparation for the day, we would ask you to read these articles and take some 
time to consider the following questions:  

• What is your understanding and idea of inclusive leadership?   

• Can you give examples of where this worked well?   

• What can you do to promote inclusive leadership?     

Inclusive leadership: how ready are we to learn – Tracie Jolliff  

To the moon and back: Don Berwick on politics, leadership and learning from 
NASA – A conversation with Prof Don Berwick, Head of Institute for Healthcare 
Improvement, USA  

How inclusive leadership paves way for psychological well-being of employees 
during trauma and crisis: A three-wave longitudinal mediation study – Fawad 
Ahmed, Fuqiang Zhao, Naveed Ahmad Faraz, Yuan Jian Qin  

RCPsych Act Against Racism: how to effectively tackle racism in the workplace 
(RCPsych Congress 2024)  

This is also available for free on the following listening platforms:  

Spotify:   

RCPsych Act Against Racism: tackling racism in the workplace (RCPsych 
Congress 2024) - CPD eLearning talks to... | Podcast on Spotify  

SoundCloud:   

Stream episode RCPsych Act Against Racism: tackling racism in the workplace 
(RCPsych Congress 2024) by CPD eLearning talks to... podcast | Listen online for 
free on SoundCloud  

Apple Podcasts:  

CPD eLearning talks to... Podcast Series – Apple Podcasts  

https://www.kingsfund.org.uk/blog/2019/08/inclusive-leadership
https://www.kingsfund.org.uk/audio-video/podcast/don-berwick-leadership-politics
https://www.kingsfund.org.uk/audio-video/podcast/don-berwick-leadership-politics
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7753635/
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC7753635/
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6703b70c791a133c8265b51e%26Domain%3Drcpsych.ac.uk%26Lang%3Den%26Base64Url%3DeNoFwttugjAAANC_4U1suRi6hCxDxM3Yqtii-LJAi-ko2E5ABl-_nCP73nRvy2U1LMaq6xfQNk_dV7z_0Q-700bqzua6Xb6L8MlNN3FpF9welDWExWcK-Cde7SfUlNtM8tY3ZSu0uHwNvCUjd5u6WPsyn3xYTGjkLVLiQgCf0PkEo7m6EH0FSS0SFN2cxJQPAq5wJ3OnmcsMxaXjP3ibzRwGE46_gPUTkjqqcaxA7mzcA1UOrtV4o6I5xInKZ9lafZg3Yk2gmk60GTGUE6W7gbLmuAc7ldYRyV3y4iD5Y25qDuse4yub82t6yygILRlWLvTvAfQ8Edw95KEgWN1Xpedy4KyQKCqrCz8ycmQbySggCVXkfMkids6K13Rg6nzkcMt-EZo7bMrNk5nvG_v90wv8ilPpbBO978jpH7vyfCg%253D%26%40OriginalLink%3Deu-west-1.protection.sophos.com&data=05%7C02%7Clmfs%40rcpsych.ac.uk%7Cfd2c8694d9994c9bc52d08dce6ba56a8%7C75aac48a29ab4230adac69d3e7ed3e77%7C0%7C0%7C638638935243032733%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CE1ZYRSLHpn0bxklJgqSfPs9HIfzBXKdjg%2BUQta7DUk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6703b70c791a133c8265b51e%26Domain%3Drcpsych.ac.uk%26Lang%3Den%26Base64Url%3DeNoFwttugjAAANC_4U1suRi6hCxDxM3Yqtii-LJAi-ko2E5ABl-_nCP73nRvy2U1LMaq6xfQNk_dV7z_0Q-700bqzua6Xb6L8MlNN3FpF9welDWExWcK-Cde7SfUlNtM8tY3ZSu0uHwNvCUjd5u6WPsyn3xYTGjkLVLiQgCf0PkEo7m6EH0FSS0SFN2cxJQPAq5wJ3OnmcsMxaXjP3ibzRwGE46_gPUTkjqqcaxA7mzcA1UOrtV4o6I5xInKZ9lafZg3Yk2gmk60GTGUE6W7gbLmuAc7ldYRyV3y4iD5Y25qDuse4yub82t6yygILRlWLvTvAfQ8Edw95KEgWN1Xpedy4KyQKCqrCz8ycmQbySggCVXkfMkids6K13Rg6nzkcMt-EZo7bMrNk5nvG_v90wv8ilPpbBO978jpH7vyfCg%253D%26%40OriginalLink%3Deu-west-1.protection.sophos.com&data=05%7C02%7Clmfs%40rcpsych.ac.uk%7Cfd2c8694d9994c9bc52d08dce6ba56a8%7C75aac48a29ab4230adac69d3e7ed3e77%7C0%7C0%7C638638935243032733%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CE1ZYRSLHpn0bxklJgqSfPs9HIfzBXKdjg%2BUQta7DUk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6703b70c791a133c8265b51e%26Domain%3Drcpsych.ac.uk%26Lang%3Den%26Base64Url%3DeNoVy8lygjAAANC_4aaylSGdyXRq2cYhQQOJwqXDKosSlADFr297fIdXCzGM77tdOW2WchQbZTs8uShz0fB-O_Kh5uM25_fdRwHHgYumWv8pTTD1iJx7yPBXMOcum_weL5lGhqTvplgFwlfZkl7wnLh0Rh5bChtQdkmMkNIV2cAjzGGn3rnTK4RSA3G7b5HVybFqa0HUqajtliQqboHldPGrvksCZvIhPNHbkXqHVy4fjLNN7Mi5rmWLb0TZo4wRtTwTJf8SzV-Ni_6qYa2IAkuGUg1LTXmrTEXXC7PSgQ5M06iMTNdyWTVAkZbSCD8ZPlK7ppGMnajD4ZntacjSeQ1oFx5zxaUPAF4jGjL7SYfvhD5--AbNFqlV1-H-iE-_fydu1w%253D%253D%26%40OriginalLink%3Deu-west-1.protection.sophos.com&data=05%7C02%7Clmfs%40rcpsych.ac.uk%7Cfd2c8694d9994c9bc52d08dce6ba56a8%7C75aac48a29ab4230adac69d3e7ed3e77%7C0%7C0%7C638638935243049234%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=F2TlLM44%2F%2BL3%2FavTWp1BRHJLCOrUYZJ58AbgKvKyjUI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6703b70c791a133c8265b51e%26Domain%3Drcpsych.ac.uk%26Lang%3Den%26Base64Url%3DeNoVy8lygjAAANC_4aaylSGdyXRq2cYhQQOJwqXDKosSlADFr297fIdXCzGM77tdOW2WchQbZTs8uShz0fB-O_Kh5uM25_fdRwHHgYumWv8pTTD1iJx7yPBXMOcum_weL5lGhqTvplgFwlfZkl7wnLh0Rh5bChtQdkmMkNIV2cAjzGGn3rnTK4RSA3G7b5HVybFqa0HUqajtliQqboHldPGrvksCZvIhPNHbkXqHVy4fjLNN7Mi5rmWLb0TZo4wRtTwTJf8SzV-Ni_6qYa2IAkuGUg1LTXmrTEXXC7PSgQ5M06iMTNdyWTVAkZbSCD8ZPlK7ppGMnajD4ZntacjSeQ1oFx5zxaUPAF4jGjL7SYfvhD5--AbNFqlV1-H-iE-_fydu1w%253D%253D%26%40OriginalLink%3Deu-west-1.protection.sophos.com&data=05%7C02%7Clmfs%40rcpsych.ac.uk%7Cfd2c8694d9994c9bc52d08dce6ba56a8%7C75aac48a29ab4230adac69d3e7ed3e77%7C0%7C0%7C638638935243049234%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=F2TlLM44%2F%2BL3%2FavTWp1BRHJLCOrUYZJ58AbgKvKyjUI%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6703b70c791a133c8265b51e%26Domain%3Drcpsych.ac.uk%26Lang%3Den%26Base64Url%3DeNpVjctuozAARf-GXRLzmChUQqOmxG4jcB68gjcVxqQuBkwxj8LXtzOrdnWvjo50eN-36mGzKYbVVKh-pa_bTvZF3r_LZq1ky6Va57Le_GWOkkPD8koO7B_RBid7voL82d96s71QMx4Iwup7hVfjkQb2nJr7pUiw9BI8EWQPFFUD-cVhyZ50TgzY0gYD73bkqVEtNNBBmuDuvz_r8_dvcwP0WWL1DPHKu7Exr_uJIliSQP_ZGWnNZnLDixe-TH55cbR3B5f70ncFSI2DeQqF4ZdiIiGrTi4U6cJrrXeS5q3DbjwlzaXLUAxZCaNAHFEkuJs92QBXR4RhbJH4bb6AmGTloxGY8HwNgaNxpzD1P_edbllsd7dsy97ttvcttcwcGFubZYWmnMcYn6MDj0KAYShwkMT7KIizcT5FIjjnOoo-bHtRfksPXdS-kujjU6780b1yA0HpKXz5AswIj48%253D%26%40OriginalLink%3Deu-west-1.protection.sophos.com&data=05%7C02%7Clmfs%40rcpsych.ac.uk%7Cfd2c8694d9994c9bc52d08dce6ba56a8%7C75aac48a29ab4230adac69d3e7ed3e77%7C0%7C0%7C638638935243070561%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CllE1SkCVXVDWfxqG2J1n37NBSQqW%2BbcS%2BQfQQ4YhMk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6703b70c791a133c8265b51e%26Domain%3Drcpsych.ac.uk%26Lang%3Den%26Base64Url%3DeNpVjctuozAARf-GXRLzmChUQqOmxG4jcB68gjcVxqQuBkwxj8LXtzOrdnWvjo50eN-36mGzKYbVVKh-pa_bTvZF3r_LZq1ky6Va57Le_GWOkkPD8koO7B_RBid7voL82d96s71QMx4Iwup7hVfjkQb2nJr7pUiw9BI8EWQPFFUD-cVhyZ50TgzY0gYD73bkqVEtNNBBmuDuvz_r8_dvcwP0WWL1DPHKu7Exr_uJIliSQP_ZGWnNZnLDixe-TH55cbR3B5f70ncFSI2DeQqF4ZdiIiGrTi4U6cJrrXeS5q3DbjwlzaXLUAxZCaNAHFEkuJs92QBXR4RhbJH4bb6AmGTloxGY8HwNgaNxpzD1P_edbllsd7dsy97ttvcttcwcGFubZYWmnMcYn6MDj0KAYShwkMT7KIizcT5FIjjnOoo-bHtRfksPXdS-kujjU6780b1yA0HpKXz5AswIj48%253D%26%40OriginalLink%3Deu-west-1.protection.sophos.com&data=05%7C02%7Clmfs%40rcpsych.ac.uk%7Cfd2c8694d9994c9bc52d08dce6ba56a8%7C75aac48a29ab4230adac69d3e7ed3e77%7C0%7C0%7C638638935243070561%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CllE1SkCVXVDWfxqG2J1n37NBSQqW%2BbcS%2BQfQQ4YhMk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6703b70c791a133c8265b51e%26Domain%3Drcpsych.ac.uk%26Lang%3Den%26Base64Url%3DeNpVjctuozAARf-GXRLzmChUQqOmxG4jcB68gjcVxqQuBkwxj8LXtzOrdnWvjo50eN-36mGzKYbVVKh-pa_bTvZF3r_LZq1ky6Va57Le_GWOkkPD8koO7B_RBid7voL82d96s71QMx4Iwup7hVfjkQb2nJr7pUiw9BI8EWQPFFUD-cVhyZ50TgzY0gYD73bkqVEtNNBBmuDuvz_r8_dvcwP0WWL1DPHKu7Exr_uJIliSQP_ZGWnNZnLDixe-TH55cbR3B5f70ncFSI2DeQqF4ZdiIiGrTi4U6cJrrXeS5q3DbjwlzaXLUAxZCaNAHFEkuJs92QBXR4RhbJH4bb6AmGTloxGY8HwNgaNxpzD1P_edbllsd7dsy97ttvcttcwcGFubZYWmnMcYn6MDj0KAYShwkMT7KIizcT5FIjjnOoo-bHtRfksPXdS-kujjU6780b1yA0HpKXz5AswIj48%253D%26%40OriginalLink%3Deu-west-1.protection.sophos.com&data=05%7C02%7Clmfs%40rcpsych.ac.uk%7Cfd2c8694d9994c9bc52d08dce6ba56a8%7C75aac48a29ab4230adac69d3e7ed3e77%7C0%7C0%7C638638935243070561%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CllE1SkCVXVDWfxqG2J1n37NBSQqW%2BbcS%2BQfQQ4YhMk%3D&reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks.uk.defend.egress.com%2FWarning%3FcrId%3D6703b70c791a133c8265b51e%26Domain%3Drcpsych.ac.uk%26Lang%3Den%26Base64Url%3DeNoVx9tugjAAANC_4U2tgMQuaRYdUOMoaKEgvCxQMJWLoBRQvn7b08kRUnb9x2pVDIup6OViveyerSy4vLX3Zd92ou2XvG1WnzlKu64u_qMMKD1QwA_EcN5wylRaxhcX8PdG8MO-T_xNmalgTCM2cgyrWLXn_AuWHJ9lEr3q-HIc0mhzdy5UZFjOf46OWlckIJNrxi8v2GnuGSHlhtxyXxKzArFqaV5QqaSspiTIa8-0q3gWjSJRVpIXxRMoQtp5mA5RIzCxk8ljbE5YYnzPR4M2rc6tY00vde0DyBiWLJkBUgQqtPXmul3rer696lCH261xNTJd40A1YJ4WSo92oXtilmABcO2gcv0o3DM_TMe3xyr_xNeYPSCce9Jl1pN1Pwl7vNoFGU0qVGy3Tu-efwHafHcJ%26%40OriginalLink%3Deu-west-1.protection.sophos.com&data=05%7C02%7Clmfs%40rcpsych.ac.uk%7Cfd2c8694d9994c9bc52d08dce6ba56a8%7C75aac48a29ab4230adac69d3e7ed3e77%7C0%7C0%7C638638935243092447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=d0c%2B3x8pA6bhdiRGRmvV4gohJdV4OZrhLZVAt1RLgDU%3D&reserved=0


Listen to: Thrive in Psychiatry – Helping you to survive and thrive in your career 
Thrive in Psychiatry 

 

Watch/Listen: TEDx Talks: 
• Dr Khurram Sadiq – When Order And Anarchy Live Together When Order 

And Anarchy Live Together | Khurram Sadiq | TEDxUNLV 
• Dr Amrita Sen Mukherjee – Invisible Disability: Challenging bias to enable 

change  Invisible disability: Challenging bias to enable change | Dr Amrita 
Sen Mukherjee | TEDxWarrington 

Please consider how we could make people in these situations feel valued and 
included. 

For us all to get the most out of the day, we would encourage you to take some 
time to complete the above.  

  

 

 

https://www.rcpsych.ac.uk/members/thrive-in-psychiatry
https://www.youtube.com/watch?v=8V_IWVBrFxU
https://www.youtube.com/watch?v=8V_IWVBrFxU
https://www.youtube.com/watch?v=Ro3SbU95qwc
https://www.youtube.com/watch?v=Ro3SbU95qwc

