
Welcome

#coproductioninaction

Twitter @SHFT_Transforms



Introduction to the session

• What is Co-Production?

• Why is Co-Production Important?

• How Southern Health NHS Foundation Trust 
(SHFT) is using Co-Production in Quality 
Improvement (QI).



Introduction to SHFT, QI and Kingsley 
Ward



Group Exercise



What have we learned?



What is Co-Production?

• In your tables (groups), agree one statement 
to define co-production in your own words.



Definition of Co-Production
‘A way of working whereby citizens and decision 
makers, or people who use services, family carers 
and service providers work together to create a 
decision or service which works for them all. The 
approach is value driven and built on the principle 
that those who use a service are best placed to help 
design it.’ 

National Occupational Standards, Skills for Health (March 2013).



Kings Fund definition of Co-Production

Co-production is a way of thinking about how our 
public services are designed, delivered and 
evaluated. It involves working in equal partnership 
with communities in space where power is shared, 
making services more effective and efficient, and in 
the long term more sustainable.







Co-Production in Quality Improvement

A story of the power of co-production on Kingsley Ward, Melbury 
Lodge, Winchester.



Introduction to Kingsley Ward

• Melbury Lodge –
Western Locality

• Adult acute mental 
health ward

• Mixed

• 25 Beds

“A place where I 

can be picked up 

when I can’t pick 

myself up” 

(Sarah Curtis, Sept 2018)





How things were:

Breakdown of Nursing 
time

Office 
Work

Breakdown of OT time



Ideas Generated from QI Week

Lots! 

Three key areas identified:

• Observations
• Ward Round
• Signing Out Process



Observations –
A New Approach

• No half-hourly observations
• Patients meet with their 

named nurse each shift
• Headcount 3 x Daily
• Continue hourly night-time 

observations
• Instead, meaningful 1:1 

time!



New Ward Round

• Patients seen weekly in ward 
round

• Patients feel included in their 
care

• Scheduled slots allow for other 
supports to join. 

“Very impressed with new 
ward round. More inclusive 

better planning for patients and 
families.”





New Signing out 
Process

• More streamlined
• Reduced duplication
• Reduces patient frustration
• Staff freed up to help with 

things such as escorted 
leave.



How things are now:

Staff now have a great deal 
more time on the ward. Time 
being used for things such as 

games with patients. 
Quality conversation. 

Able to attend to patient 
requests quickly… for 

example, escorted leave.

“It feels like we 
have more time 

to care and 
not as intrusive.” 

Therapeutic 
Time

Therapeutic 

Time

Office 

Work



“The ward feels like 
a friendly place.”

“Really don’t want to go 
back to the old system”

Change of staff culture



Quiz – Have you been listening?!!!



Key take home 
messages about 
Co-Production

• Really made a difference – unlocked historical 
process/practice

• Difference it made to our service users being involved
• Improves understanding both ways
• Be brave!
• You can’t design a service without the people using the 

service
• Feeling part of something – when as a mental health 

service user I had felt excluded for years.



Pledge

My pledge to co-production…

Name: Date:

Email address:

#coproductioninaction Twitter: @SHFT_transforms



Thank you!


