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Improvement during covid 
and lessons for the next stage 

Drawing on learning from Q:

A connected community, supporting 
thousands of people involved in improving 
health and care across the UK and Ireland to 
share, learn and collaborate



November 2019?  
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‘There’s no silver bullet in 
improvement […] 
overcoming the many 
challenges [requires] 
navigating many cramped 
channels’

Mary Dixon Woods
https://www.health.org.uk/publications/overcoming

-challenges-to-improving-quality

https://www.health.org.uk/publications/overcoming-challenges-to-improving-quality


Spring 2020…  



The role of improvement 
in the pandemic response: 
4 things stand out Rapid diagnosis and 

problem solving
Connecting and 
engaging people

Muscle and mindsets 
more than methods?

Cross-silo 
collaborations



Rapid diagnosis and 
problem solving

https://www.bmj.com/content/373/bmj.n928



Rapid diagnosis and 
problem solving 



“You could observe methodologies being used, almost 
as a heuristic, rather than through […] a strict 
methodology. […] it was as if muscle memory kicked 
in for a lot of the team.

By supporting people to be able to apply 
improvement tools and methods in practice, it builds 
the improvement ‘muscle’ that can then be flexed more 
easily and with more suppleness to respond to 
different contexts – both in the COVID-19 crisis and in 
the longer term."

Matthew Hill, Jo Scott, Henry Cann, March 2021
The role of improvement during the response to COVID-19: insights from 

the Q community

Muscle and mindsets 
more than methods?



"Crisis standard for improvement?
• capturing long-term outcomes – [was] simply not possible. 

However, some described systematic measurement of 
engagement, service quality and staff feedback.

• patient and public engagement was relatively low […] Yet 
[some] adapted their tools, achieving a higher ‘crisis standard’ 
of patient and public involvement in improvement.

• some applied the [Model for Improvement] very flexibly and 
successfully to their COVID-response work, whereas others felt 
that if the application becomes too partial and limited then the 
value is lost – a concern that is supported by existing evidence."

Matthew Hill, Jo Scott, Henry Cann, March 2021
The role of improvement during the response to COVID-19: insights from 

the Q community

Muscle and mindsets 
more than methods?



Connecting and 
engaging people

“Improvement offers practical, flexible tools and 
approaches to understand and redesign care. It 
gives staff a much-needed sense of being able to do 
something about the challenges they’re facing.

https://q.health.org.uk/blog-post/service-and-staff-recovery-how-can-
improvement-help/



“Barriers are being shattered, teams are linking and 
working well as they haven’t done before”.

“Things are being done differently and decisions made 
very quickly. Huddles are being done by people who 
didn’t know what they were before, discovering this is 
the only way to get things done quickly”

Q country partners
https://q.health.org.uk/blog-post/connecting-the-uk-and-ireland-on-covid-19/

Cross-silo 
collaborations



Cross-silo 
collaborations



Rapid diagnosis 
and problem 

solving 

Connecting and 
engaging people

Muscle and 
mindsets more 
than methods?

Cross-silo 
collaborations





Interconnected daunting challenges ahead



Interconnected daunting challenges ahead

Exhaustion: hard to maintain morale and momentum



Interconnected daunting challenges ahead

Exhaustion: hard to maintain morale and momentum

Widened horizons: things we can no longer ignore



How big is your us?



How big is your (b)us?



Source: Smith, M., (2013) The Hundred Decker Bus, Macmillan Children’s Books 

How big is your (b)us?





























How big is your bus?  

Keep sight of all 
we’ve achieved 

and learnt 
during covid  

Recognise the 
scale of 

challenges 
ahead and 

potential to do 
more Forge collaborations across silos 

to solve systemic issues

Connect to involve a critical mass 
of people



Video consultations: 
exemplar of covid 
innovation



Visit us online: Q.health.org.uk
Email us: Q@health.org.uk
Follow us on Twitter: @theQcommunity

Q is an initiative connecting people, who have 
improvement expertise, across the UK and Ireland. 
It is delivered by the Health Foundation and supported 
and co-funded by partners across the UK and Ireland.

About QThank you
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