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Enjoying Work Collaborative
▶ Based on the Institute for Healthcare Improvement’s Joy in Work framework 

and learning from the East London NHS Foundation Trust

▶ Led by the National Collaborating Centre for Mental Health at the RCPsych

▶ 38 Teams across 15 organisations in England and Wales

▶ 12 month-long collaborative (May 2021 to May 2022)

▶ Theory of change and measurement plan developed with expert design group

▶ Tailored QI coach support for each team
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QI 
methodology

Model for Improvement



#EnjoyingWork

Start of programme
theory of change
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Collected weekly
▶ Joy in work 
▶ Burnout 
▶ Recommending team as a place to 

work 

Outcome measures

Staff were also asked to complete two 
validated surveys at the start and end of 
the programme to measure staff burnout 
(Mini Z survey) and staff engagement 
(Gallup’s Q12 survey) 
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How we worked with teams

Appreciative inquiry 
session to explore the 
‘enjoying work’ theme 

with teams

Nominal group technique 
to generate and select 

change ideas to test

Fortnightly project team 
meetings to support 

teams with their PDSAs 
and data collection

Bi-monthly learning sets, 
bringing teams together 

to share learning
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Change ideas

Sharing appreciation e.g. positive 
feedback box; thank you boards

Time and space for reflection e.g. 
introducing reflective practice

Protected time to focus on wellbeing 
e.g. weekly wellbeing hour

Approximately 145 ideas tested
Common themes:

Making wellbeing business as usual e.g. 
discuss concerns in team meetings

Increasing connections within the team 
e.g. coffee roulettes; in person away days

Changing ways of working e.g. 
improving handover; communication 
tools
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Results for the whole collaborative
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Enjoyment at work
% people who have enjoyed being at work frequently

26%

18%
A 50% 

improvement
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Feelings of burnout
% people who experience no symptoms of burnout

33%

28%
24%

A 41% 
improvement
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Recommending team as a place to work
% people who are extremely likely to recommend their 
team as a place to work (9 or 10 out of 10)

33%
27%31%

41%A 38% 
improvement
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Teams’ stories



End of 
programme 
theory of 
change

To enhance 
staff wellbeing 
and create joy 

in work

Ways of working

Supporting staff

Relationships and 
team work

Team culture

Recognition and feeling valued

Having a work-life balance

Everyone can share what is impacting their wellbeing, and be heard

Everyone makes suggestions and tests ideas to make things better

Having ownership over your own work

Being able to bring your whole self to work

Increasing connections and bonding as a team

Staff appreciation and celebrating successes in the team

Making wellbeing business as usual

Protected time to focus on wellbeing

Opportunities for individual growth and development

Improving the staff environment

Time and space for reflection

Communication within the team

Flexibility in how the team works

Shared goals, meaning and purpose

Reviewing and improving how we do things

Personal safety
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Reflections

▶ The importance of structure and support for the team

▶ Variation in the ability of teams to engage fully in the programme, in 
particular those affected by the pandemic  

▶ Engagement and getting everyone in a team involved can take time

▶ Small changes can have a big impact on teams, despite bigger 
factors that impact joy in work (e.g. heavy workload)

▶ Some teams started to see a change in culture
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Reflecting 
on our 
project
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Change ideas we tested

▶ We tested six change ideas generated by the team using the nominal group 
technique.

▶ Change ideas included: 

 face to face meetings for the regional team

 physical movement and wellbeing

 app response rates

 sharing best practice during site visits

 conferences
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Changes we have seen in the 
team
▶ We have seen significant changes in all three measures of data.

▶ Measure 1: 26.58% increase in those who frequently enjoy being at work

▶ Measure 2: 24.84% increase in those having no symptoms of burnout at all

▶ Measure 3: 22.91% increase in those extremely likely to recommend the team as a place to 
work

▶ The team described feeling acknowledged and happy and they are able to maintain a 
balanced work-life approach as professionals. The team members were able to express 
their need for support and felt safe to be open regarding their feelings. We saw an 
increased awareness of wellbeing and the culture is more open and supportive. Increased 
connectivity in the team and enthusiasm to get together, this was rewarding for the team.
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Reflections on taking part in 
the project

▶ We have the best ideas when we get together and the team performance has 
significantly increased.

▶ As a regional team there was a real commitment to developing QI ideas across 
different sites in the broader London & South region.

▶ The focus on well-being has enhanced our team cohesion. We can ask questions, 
this strengthened relationships and our quality of work.
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Some of our challenges

▶ Scheduling times for meetings, we did this bi-
weekly. Although this did not necessarily 
improve attendance numbers, it did improve 
regular attendance of core team members.

▶ The large geographical area of the regional 
team was a challenge and Zoom meetings 
were used to overcome this.

Advice for other teams:

▶ Small changes can make 
a BIG difference. 

▶ Talk about QI, make it 
part of your discussions, 
this creates a presence 
and a culture shift. 

▶ Go for it! It is fun.
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Where to find out more
Enjoying Work Collaborative Resources | Royal College of Psychiatrists
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Any questions?
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