
Click here or press enter for the accessibility optimised version

Multisource
Assessment of
Expert Practice
Feedback tool for expert witnesses

https://rcpsych.turtl.co/?accessible


Click here or press enter for the accessibility optimised version

What is the tool?
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Providing expert assistance to
courts and tribunals requires
professionals to achieve and
maintain high standards of
ethical and professional practice.

Although judges sometimes include
criticism of experts in judgments, positive
feedback is less common and, in many
cases, experts receive no feedback at all,
including in the Family Court where a
practice direction requires it.

‘Multisource Assessment of Expert Practice’
(MAEP) is a system that can be used by any
expert, whatever their professional
discipline, for anonymously obtaining and
collating feedback (and comparing their
performance with that of other experts
who have registered for MAEP).

The feedback can be used to guide
professional development and learning,
such as a personal development plan or
programme of continuous professional
development, and shared with a peer
group so as to support professional and
personal development.

For medical experts it can be submitted as
evidence at the annual appraisal which
informs the responsible officer’s
recommendation to the General Medical
Council as to the doctor’s revalidation and
relicensing. It has the same potential
application for other professionals who are
subject to appraisal systems.

An expert may choose to disclose the
results to potential instructing lawyers if
they ask for evidence as to the expert’s

they ask for evidence as to the expert’s
competence. The mere fact of being
registered for, and using, MAEP can
indicate to potential instructing lawyers or
their clients how seriously the expert takes
their responsibility to monitor their expert
witness practice. Likewise, bodies
concerned with the education, training,
registration or certification of experts may
ask to see applicants’ or members’ MAEP
feedback as part of their admission,
registration or certification processes or at
least have regard to the fact of the expert’s
registration for MAEP.

Driving up standards in expert
witness practice
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How does it work?
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MAEP is incredibly easy to use.

Once a case is concluded and contacts for
feedback are confirmed, users can
generate automated emails to the
professionals involved in their case,
inviting them to provide feedback
anonymously, by completing a short,
online questionnaire. The user dashboard
manages emailed invitations for feedback
and tracks the number of responses.

Invited contacts are sent weekly
reminders and their participation is
voluntary. See the example overleaf.

Feedback is provided on up to eight
domains of expert witness practice:

For each of the eight domains there are
examples of ‘negative’ and ‘positive’
features to guide respondents. On each

Professionalism
Ethics
Skills
Reliability of opinion
Presentation of opinion/report
Understanding of law, procedure and
rules of evidence
Oral testimony
Business manners and affairs

Simple feedback forms with
powerful insights

MAEP case dashboard Example of a feedback invitation

Feedback can be sought from the
instructing lawyer, the instructing
party’s counsel, the adverse party or
parties’ lawyers and counsel, other
experts, including the expert or experts
instructed by the adverse party or
parties and, if the case proceeds to a
hearing or trial, the judge or tribunal
chair.



features to guide respondents. On each
domain the expert is rated between 1
(extremely unsatisfactory) and 6 (excels at
standards).

Respondents can also provide ‘free text’
comments as to ‘What you like about this
expert’s practice’, ‘What you do not like
about this expert’s practice’ and ‘What you
would like this expert to do in order to
improve their practice’. An example of the
questionnaire is shown below.

Results

Once enough feedback has been
collected, subscribers can generate their
individual Case Report or a Cumulative
Report, which combines feedback from
multiple cases over a set period of time.

A minimum of two responses are required
for Case Reports, and four responses for
Cumulative Reports. Subscribers can
collect feedback on an unlimited number
of cases and generate as many reports as
they wish at no extra cost.

Results are summarised in a ‘radar chart’
and also presented in tabular form, where
the expert’s self-ratings are compared to
ratings from their chosen contacts. ‘Free
text’ comments on the expert’s strengths
and areas for improvement are presented
to help contextualise these scores.

The report provides an excellent resource
for guiding personal and professional
development, as well as having the ability to

development, as well as having the ability to
provide future clients with reliable, robust
feedback on the expert's performance.

Click the image below to see an example
report.

Example questionnaire Example report

https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/multi-source-feedback/MAEP-Case-Report---sample.pdf
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What are the benefits?
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There are three main benefits to
using MAEP: professional
development, demonstrating
your best practice and ease of
use/affordability.

Professional development

MAEP feedback can be used to guide your
professional development and learning,
such as a personal development plan or
programme of continuous professional
development, and can be shared with a
peer group to support professional and
personal development.

For medical experts it can be submitted as
evidence at the annual appraisal which
informs the responsible officer’s
recommendation to the General Medical
Council as to your revalidation and relicensing.

It can be used in a similar way for other
professions and disciplines who are subject
to appraisal systems.

Demonstrate your best
practice to referrers, clients,
judges and partners

By registering and using MAEP you are
indicating to potential instructing lawyers
and their clients how seriously you take
your responsibility to monitor your expert
witness practice.

This practice of continually requesting
feedback, planning improvements based
on the feedback, and reviewing
performance differentiates your practice
to many others. By doing so, you are also
demonstrating your willingness to follow
recommendations arising from the Family

Justice Council that highlighted a need for 
continuous feedback and improvement 
mechanisms amongst expert witnesses.

Easy to use and economical
The system is incredibly easy to use and 
provides high-quality insights. See our 
current subscription rates here.

Quality evidence of best
practice

https://www.rcpsych.ac.uk/improving-care/ccqi/multi-source-feedback/maep/about-maep
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How do I sign up?
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Follow the simple steps below.

1. Visit the MAEP system website

2. Select 'Start new registration' to begin
your application

3. Make a payment online to complete
your application

It's quick and
easy to join

https://360.rcpsych.ac.uk/Registration/Start.aspx
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Thank you for reading

Multisource
Assessment of Expert
Practice
E: MAEP@rcpsych.ac.uk
T: 0208 618 4029
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