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Guidance before completing the action planning form
What is the purpose of action planning? 


Action planning helps you to focus your ideas and to decide what steps you need to take to achieve goals you have identified. It is a statement of what you want to achieve over a given period of time. Action planning involves identifying objectives which are achievable and measurable, then identifying the steps needed to achieve these goals. It is the process of planning what needs to be done, when it needs to be done, by whom it needs to be done, and what resources or inputs are needed to do it. This will help you to develop your service and improve the delivery of care for patients when they are admitted. 

Using your local report

Your local report provides information about your hospital’s performance in the National Audit of Dementia. Aggregated national data is shown with local data so that you can benchmark your hospital’s performance against the performance of all participating hospitals. We have also provided you with site variation data (median, interquartile range) and, where applicable, data from Round 3 to give a further indication of your hospital’s progress. Data are presented in three ways in your local report: 
· Key findings and your hospital – this section highlights some of the key findings from the audit along with your hospital’s performance in these areas. 
· Breakdown of data by theme – as in the national reports, data from your hospital have been presented in seven themes with data from the four different tools used in the audit presented together, alongside national data. 
· Staff suggestions and carer comments – this section provides an overview of staff suggestions, by role. relating to how your hospital could improve in providing good quality care/support to inpatients with dementia. It also gives a breakdown of feedback from carers about the service provided by your hospital to the person they look after. Both of these sections are grouped into topics.
The local report shows your hospital scores compared to the mean average scores across England and Wales.  It also contains a presentation of the national key findings, with graphical presentations showing how these relate to data from your hospital.  This is followed by a breakdown of your data grouped by theme, a breakdown by topic of staff suggestions and carer comments, and recommendations from the national report.

The appendices contain patient demographics, carer demographics, staff demographics, and a further breakdown of staff suggestions by job role.

We recommend that you plan first to review the key findings and your hospital scores, then look at the detail provided by the breakdown. You can use your local report to identify any areas that need to be improved.
Further resources

· You may like to look at the national reports from rounds 1, 2 and 3. The national reports can be downloaded from the NAD website. 

· If your hospital participated in Round 3 of the audit you could look at this data (either from the benchmarking information in the round 4 local report or in the round 3 local report from your hospital).  If you would like to see the round 3 local report from your hospital, but do not have access to it, please contact the project team. 

Who should complete the action planning form? 


We anticipate that the worksheet will be completed by a group of people within your service, to ascertain any issues within your hospital such as a lack of resources, limited access to training or any other constraints that may be affecting the quality of care that patients receive. 

What should be considered when completing the action planning form?

· How to identify areas for improvement? When looking at your hospital’s local report, you may wish to consult with the local audit team, members of ward staff, service users, relevant agencies. 

· Who are the people affected by the identified area for improvement? How will these people be affected and how will you communicate with them throughout the process?

· How are you going to make improvements to the areas identified? Will you need support from particular people? What information will you need to develop a plan? Are there any initiatives taking places locally that you could tap into? 

· What resources will be needed? Who will need to be actively involved and when will they be needed? Are there any funds available? How many hours work will be required for this action plan to be implemented?

· Who will take responsibility for this identified area for action and what is the deadline for completion?

When should the action planning form be completed? 

The action planning worksheet should be completed and finalised by 15th November 2019, and a copy submitted to the National Audit of Dementia project team. All forms we receive will be collated into a bulletin and circulated to all participating hospitals so examples of good practice can be shared (individual plans will not be shared). 
An example of how to complete the action planning form 

Below is an example of two actions with detailed and constructive information to help you develop an action plan that is useful to you locally.
THEME 2: Information and Communication
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	Introduce ‘This is me’ on all wards admitting people with dementia. In place on one ward, but not across the hospital  

 
	Joe Bloggs, Dementia Champion
	August 2018
	Protected time to discuss with wards/teams and financial costs to purchase leaflets
	Liaise with Alzheimer’s Society and hospitals in the Trust that have implemented this 


THEME 6: Governance
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	All clinical staff need to access dementia training within the Trust
	Matrons, OD & Training, Comms dept, staff trainers
	August 2018
	Freeing staff time so they can attend training 
	Train dementia champions to provide training to staff on the wards 


The action planning form 

NAME OF YOUR HOSPITAL: 

Part 1:  Key findings
1) Assessments for delirium
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


2) Personal information collected to support care
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


3) Dementia awareness training
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


4) Trust/Health Boards involvement in dementia care
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5) Overall improvement in care in general hospitals
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Part 2:  Other actions by theme
THEME 1: Assessment 
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


THEME 2: Information and Communication 
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


THEME 3: Staffing and Training
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


THEME 4: Nutrition
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


THEME 5: Discharge
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


THEME 6: Governance
	Action/s agreed
	By whom?
	By when?
	Potential obstacles
	Possible solutions
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