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NAD Quality Improvement Project Case Studies
The NAD team are looking at gathering case studies and examples of quality improvement projects in dementia care in hospitals. These examples would go into NAD e-bulletins and sent to hospitals involved in the audit. We would then be able to evidence and collate the good practice exhibited in hospitals. We are looking for submissions of no more than 250 words based on the questions below but you do not need to fill out every box. If you have photographs, these can also be submitted. 
	1
	What is your name, job role and email address? Which hospital are you from?

	





	2
	What was your initial problem, e.g. reducing falls 

	





	3
	Background information to the problem
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	4
	Who was involved in this project?

	











 
	5
	What changes did you make? How did you measure the change?

	







	6
	What were your PDSA cycles? How many did you have?

	







	7
	What was the impact of this project?

	







	8
	How was it evaluated?

	







	9
	How will you make the innovation sustainable?

	







	10
	Do you have any ‘top tips’ about QI projects you would like to share?
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