Whole Time Equivalent Guidance
Whole Time Equivalent (WTE) (or Full-Time Equivalent (FTE)) is a standardised measure of the workload of an employed person and allows for the total workforce workload to be expressed in an equivalent number of full-time staff. 1.0 WTE equates to full-time work of 37.5 hours per week, a WTE of 0.5 would equate to 18.75 hours per week.
WTE is calculated by total actual hours worked, divided by total full-time hours (37.5). 
For example, if you have one full-time Consultant Psychiatrist who works 37.5 hours a week. That person is 1 WTE. 
If you have two part-time Consultant Psychiatrists who each work 18.75 hours a week (WTE=0.5), together they also make up 1 WTE.
Where possible please use the predefined staffing categories. If there is a new staff role that does not fit into these categories, please describe and provide their WTE in the ‘other’ category. 
If you do not have any staff members within the profession listed, enter 0. 
If you do not know the WTE staff in post on permanent and fixed-term contracts, please enter ‘unknown’.

Workforce Question Guidance
Question 1: Please indicate the Whole Time Equivalent (WTE) staff your eating disorder team received funding for this financial year (01/04/2025 to 31/03/2026)
· This question aims to understand the staffing complement of your team.
Question 2: Please indicate the Whole Time Equivalent (WTE) staff in post on permanent and fixed-term contracts in your eating disorder team today.
· This question aims to understand how many people in your team are directly employed by your organisation.
· Staff in post: the number of people in your team directly employed by your organisation, either on permanent or fixed-term contracts. See definitions below.
· ‘Permanent’ staff refers to team members that are employed on a permanent contract directly with your organisation. This may also be referred to as an ‘ongoing’ contract, with no fixed end-date. 
· ‘Fixed-term’ staff refers to team members that are employed on a fixed-term contract directly with your organisation. These contracts have an end date. 
Question 3: Please indicate the Whole Time Equivalent (WTE) of NHS bank and/or agency staff in your eating disorder team today.
· This question aims to understand how many people in your team are employed through the NHS bank or an agency.
· NHS bank and agency staffing refers to team members that are employed on a short-term or as-needed basis. 
· NHS bank work: staff that are employed on a flexible, as-needed basis. 
· Agency work: a flexible working arrangement where a worker is employed via an agency and performs work for your team. The agency typically manages HR administration and employee pay (employees are paid directly by the agency, not their workplace/host organisation).
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