
 1 

 1 

NCAAD Newsletter  

Inside this issue 

Updates .......................... 2 

Webinars ....................... 2 

Workshops ................... 3 

Successes…………………..4 

QI top tip ....................... 4 

Knowledge Hub ....... 5 

Resources ..................... 5 

Submit a piece .......... 6 

Contact us .................... 6 

Welcome! 
Welcome to the first edition of the NCAAD newsletter. In 
addition to providing audit updates and details of upcoming 
events of interest, the newsletter will also focus on quality 
improvement initiatives that Trusts may find useful and 
informative for their own QI projects using NCAAD data. 

 

Throughout November and December 2019, the NCAAD team 
hosted six regional QI workshops which focused on developing 
QI projects based on NCAAD data. Following the success of the 
workshops, we are hosting two webinars on the theme of QI. 

 

In January 2020, the NCAAD team published the Psychological 
Therapies Spotlight Audit report, you can find out more about 
the report on our website. 

 

The NCAAD team 

Issue 01, February 2020 

Sharing audit updates and quality improvement initiatives to 
improve care for people with anxiety and depression 

https://www.rcpsych.ac.uk/improving-care/ccqi/national-clinical-audits/national-clinical-audit-of-anxiety-and-depression/psychological-therapies-spotlight-audit
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Between March and May the NCAAD team will be hosting two 
webinars, with a focus on QI and how to use the Core and 
Spotlight audit results to implement successful change in your 
service. These sessions will be facilitated by our clinical advisor 
and a QI expert, and will enable you to interact live with other 
NHS trusts to share your achievements and struggles with 
different QI tools, methodologies, plans and projects. The 
webinars will encourage shared learning and provide real-life 
examples of how to use the NCAAD data for QI planning. 

The NCAAD webinars are your opportunity to get tailored, 
specialised support for your NCAAD QI projects no matter their 
current stage. Please complete our online poll by 14th February to 
actively inform the webinar content according to your own QI 
needs.  

We will be in touch with details of how to sign up at the end of 
February. 

Updates... 

Psychological Therapies Spotlight  

Audit 

The beginning of January saw the   
publication of the Psychological      
Therapies Spotlight Audit report and 
local reports. The audit looked at six key 
areas of focus: equity of access, shared 
decision making, waiting times,       
training and supervision of therapists, 
measuring and monitoring of service   
user outcomes, and provision of NICE 
recommended therapies. You can read 
the report on our website. 

 

 

Dates for the diary 

 

Webinar survey 

14th February 

2 

NCAAD QI webinars 

 

Webinar 1 

17th March 2020 

 

Webinar 2 

12th May 2020 

https://www.snapsurveys.com/wh/s.asp?k=158074953679
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/national-clinical-audits/ncaad-documents/spotlight-1/ncaad-psychological-therapies-spotlight-audit-report.pdf
https://www.rcpsych.ac.uk/docs/default-source/improving-care/ccqi/national-clinical-audits/ncaad-documents/spotlight-1-infographic.pdf
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“Gave hope that we can cause change” 

NCAAD QI workshops 

During November and December 2019 
the NCAAD team ran six Quality 
Improvement workshops across 
England for audit leads and Trust staff 
involved in the both the core and 
spotlight audits. Each workshop was 
facilitated by an expert in quality 
improvement and gave an overview of 
QI methods and tools. We were lucky 
enough to be joined by one of our 
clinical advisors and a member of the 
Steering Group who is experienced in 
implementing QI projects.  

 

Prior to the workshops a quality 
improvement planning sheet was 

circulated to get attendees thinking 
about areas of improvement using the 
NCAAD data.   

 

The workshop then allowed attendees 
to work through a specific problem, 
from diagnosing the problem to 
developing a PDSA cycle. The NCAAD 
team collated feedback from the day to 
see what went well and what could be 
improved next time. Click on the 
infographic below to learn more about 
what went on at the workshops and 
what people thought. 
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In November 2019 HQIP held a Clinical Audit Awareness Week which celebrated 
audit heroes. We were very pleased that two of our Steering Group members, Wendy 
Harlow and Linda Chadburn, were the joint national winners of the Clinical Audit 
Professional of the Year.  They have contributed immensely to the audit with their 
knowledge of audit delivery and the challenges that services face in carrying out 
audits and implementing recommendations. 

We would like to thank everyone who have participated in both the core audit and 
the audit looking at psychological therapies. We recognise that a lot of hard work 
went into gathering data and circulating surveys. 

 

Celebrating success! 

Richard Driscoll Memorial Award 

In November we were very happy to receive the Richard Driscoll Memorial Award in 
recognition of outstanding work in patient and public involvement.  We are proud to 
work alongside service users and carers in this audit to ensure that their voices are heard. 

https://www.hqip.org.uk/involving-patients/richard-driscoll-memorial-award/#.Xjf8G252uUk
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The NCAAD team have set up a free to use forum called 
Knowledge Hub which enables Trusts to share QI knowledge, 
tools and best practice with others.  

 

Use Knowledge Hub to: 

• Share best practice and quality improvement plans 

• Connect with other members and seek advice 

• Discuss methodologies, tools and training relating to QI in 
healthcare 

• Offer feedback to the NCAAD team 

 

Sign up here! 

 

 

• Bronze Level Quality Improvement training (e-learning 
course) 

• Future Learn: Quality improvement in healthcare  

• (e-learning course) 

• HQIP: Using Trust-level national clinical audit data for qual-
ity assurance and improvement 

• The Health Foundation: The improvement journey 

• East London NHS Foundation Trust’s QI website 

• The King’s Fund: Quality Improvement in mental 
health 

• NHS Improvement: Valued care in mental health: Im-
proving for excellence 

 
• CPD online quality improvement module (e-learning 

course) 

Knowledge Hub 

Resources for quality  
improvement 

QI Top Tip! 

Are you having trouble         

diagnosing why your system 

isn’t performing the way you 

want it to? 

Consider using the 5 whys! 

 

WHY? 

WHY? 

WHY? 

WHY? 

WHY? 

https://khub.net/web/guest
https://improvementacademy.org/our-training/bronze-quality-improvement-training.html
https://www.futurelearn.com/courses/quality-improvement
https://www.hqip.org.uk/resource/using-trust-level-national-clinical-audit-data-for-quality-assurance-and-improvement/#.XiGjWsj7Q2w
https://www.hqip.org.uk/resource/using-trust-level-national-clinical-audit-data-for-quality-assurance-and-improvement/#.XiGjWsj7Q2w
https://www.health.org.uk/publications/reports/the-improvement-journey
https://qi.elft.nhs.uk/
https://www.kingsfund.org.uk/publications/quality-improvement-mental-health
https://www.kingsfund.org.uk/publications/quality-improvement-mental-health
https://improvement.nhs.uk/resources/valued-care-mental-health-improving-excellence/
https://improvement.nhs.uk/resources/valued-care-mental-health-improving-excellence/
http://www.psychiatrycpd.co.uk/learningmodules/qualityimprovementmodule1.aspx
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This newsletter is dedicated to sharing QI initiatives and areas of best practice to 
improve the quality of care for people with anxiety and depression. If you would like 
more information regarding the contents of this newsletter, have any ideas for 
something you would like to see next time or would like to contribute an article about a 
QI initiative you have implemented, then please get in touch! We would love to hear if 
you have involved the public or patients  in any QI projects. 

 

Submitting an article 

The maximum length for articles is 500 words, comprising an introduction, main body 
and conclusion. Please include any diagrams that you may have used to illustrate your 
changes (e.g. driver, SPC). When structuring your article, you might want to consider the 
following: 

• What change was made and why? 

• What resources did you need? 

• Who was involved? 

• What were the outcomes of this initiative? Who 
benefitted from the change? Were there any 
unexpected results? 

• What is the next step in this QI initiative? How will 
you ensure continuity? 

 

If you would like to submit an article or have any questions about this, please send to 
NCAAD@rcpsych.ac.uk. 

We want to hear from you! 

 

Royal College of Psychiatrists’ Centre for Quality Improvement 

21 Prescot Street 

London , E1 8BB 
 

The Royal College of Psychiatrists is a registered charity in England and Wales (228636) and Scotland 
(SC038369)  

 

Meet the team 

Mary Dang, Programme Manager   Email us at: NCAAD@rcpsych.ac.uk 

Jessica Butler, Deputy Programme Manager  Website: www.rcpsych.ac.uk/ncaad 

Naomi FitzPatrick, Project Officer 

Natasha Lindsay, Project Officer 

Monika Daszczuk, Project Administrator 


