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NCAP EIP 2024 audit: Analysis plan

Analysis to be conducted on all scoring matrix items at a national, Trust, regional and team level. Results will be displayed via
an online dashboard.

Question numbers in

casenote audit tool Analysis plan

Scoring matrix item

Percentage of service
users with first episode
psychosis that were
allocated to, and 15,16 &1.7
engaged with, an EIP
care coordinator within 2
weeks of receipt of
referral

Numerator: All those who were allocated to and engaged
with an EIP care coordinator within two weeks of referral
Denominator: All

Percentage of service users
with first episode psychosis
2.1 | that took up Cognitive 2.1
Behavioural Therapy for
psychosis (CBTp)

Numerator: All those who commenced a course of CBTp,
delivered by a person with relevant skills, experience and
competencies (answered ‘took up' CBTp)

Denominator: all

Percentage of service users Numerator: all those who have commenced a supported
with first episode psychosis employment programme (Answered ‘took up’).

2.2 | that took up supported 221&222
employment and education Denominator: all those who are not in work, education, or
programmes training at the time of their initial assessment (answered ‘No’)

Numerator: All those who a) commmenced a course of Fl,
delivered by a person with relevant skills, experience, and

23 &241 competencies, and b) have a contactable identified family
member, friend, or carer who supports them (answered ‘took
up' Fl and have a contactable family member, friend, or carer).

Percentage of service users
with first episode psychosis
and their families that took
up Family Interventions

2.3
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Scoring matrix item
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Denominator: all those who have an identified family member,
friend, or carer who supports them (answered ‘yes' and are
happy to be contacted)

Percentage of carers that
took up carer-focussed

Numerator: all carers who have commenced a course of a
carer-focused education and support programme (answered

‘yes').

24 education and support 2418242 Denominator: carers from all those who have an identified
programmes family member, friend, or carer who supports them (answered
‘yes' and those who selected that they did not want this person
to be contacted)
Percentage of service users For each individual physical heglth review: . . .
with first episode psychosis Numerator: all those who received a screening (mcludlng
that have had a physical refusals./those who were pregnant or gave birth in last 6 weeks)
health review and relevant Denominator: all
interventions in the last year _ _ )
For all 7 physical health reviews collectively:
Includes the following Numerator: all thpse who received all seven individual PH
2.5 | physical health reviews: 5512514 measures (including refusals/those who were pregnant or gave

e Smoking status

e Alcohol intake
Substance misuse
BMI

Blood pressure
Glucose
Cholesterol

birth in last 6 weeks)
Denominator: all

For each individual physical health intervention:

Numerator: all those offered a relevant intervention (including
refusals)

Denominator: all who required an intervention as per the Lester
tool
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And following psychical To meet this standard service users must have been offered
health interventions: all 7 physical health screenings and offered a relevant

e Smoking cessation intervention where screening indicated as determined by

e Harmful alcohol use the Lester tool.

e Substance misuse

e Weight gain/obesity Composite measure of the above to determine the overall

e Hypertension item score:

e Diabetes/high risk of

diabetes Numerator: all those who received screenings (including
e Dyslipidaemia refusals/those who were pregnant or gave birth in last 6 weeks)

and any relevant interventions for all seven PH measures
(including refusals)
Denominator: all

Percentage of service users

for whom two or more Numerator: all those with 2 or more outcome measures

outcome measures (from recorded more than once (DIALOG and any other outcome
3 HoNOS/HoNOSCA, DIALOG, 2135 measure)

QPR, ReQolL-10, GBO, Other) T

were recorded at least twice Denominator: all

(assessment and one other

time point)
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Additional Analysis

Percentage of service users with
first episode psychosis who have
not responded adequately to or
tolerated treatment with at least
two antipsychotic drugs are
offered clozapine

Relevant
question

numbers

41 & 4.2
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Numerator: all those who have been offered clozapine (accepted
or refused)

Denominator: all those who have not responded adequately to or
tolerated treatment with at least 2 antipsychotic drugs
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